As part of the development of Northwestern’s strategic plan, we have been asked to explore Strategic Partnerships and would like input from the broad Northwestern community.  In particular, we would like to hear from you about current external partnerships and collaborations that you are aware of and suggestions for future partners.
A strategic partnership brings together internal and external groups, in order to achieve a major, mutually beneficial, impact of central importance to the University’s mission.  A strategic partnership normally involves some formal relationship. An example would be Northwestern’s formal partnership with Argonne National Laboratory.
The Northwestern community also has important collaborations that are generally less formal and can exist at any level.  Such collaborations can collectively achieve strategic importance. An example of such a strategically important suite of collaborations would be the collective impact of student involvement in local communities. 
Our committee is mainly concerned with the more formal University-level partnerships, but we would also appreciate creative suggestions about existing and future collaborations that could grow into strategic university wide initiatives.
Feedback will be accepted by Friday, May 14th. Please email your response to stratplan@northwestern.edu

Thank you for your feedback,

The Strategic Partnerships Workgroup

Name:      
Department/Unit:      
First, some questions about your personal involvement in partnerships and collaborations.
1. Please identify an important external partnership or collaboration in which you or your colleagues are engaged.  How is it important to you and to NU?
     
2. How is this partnership strategic for you?  Your department?  The University?
     
3. How does this partnership serve NU stakeholders?  Stakeholders might include present and prospective undergraduate and graduate students, faculty, staff, alumni, the local and regional community and others.
     
4. What needs does this partnership address? Such needs could include: research opportunities, new businesses, products or intellectual capital, new resources, new ways of teaching and opportunities for learning, employment opportunities for students and alumni, community engagement and our local, regional and international reputation.
     
5. Is this partnership primarily local, regional, national or global in reach?  Does it span several categories?
     
6. Have you encountered barriers within or outside NU which have interfered with the success of your collaboration? Do you have suggestions for improvements in the way collaborations and partnerships are created and maintained?
     
7. Would this partnership benefit from a more formal profile within the University or is an informal collaboration better?

     
Some more general questions about Northwestern and its strategic partnerships.
1. What strategic partnerships or collaborations would you like to see the University initiate or enhance?  How can the partnership’s impact be increased?
     
2. How could the University better foster strategic partnerships?  
     
3. Do you believe that Northwestern’s array of partnerships could be a distinguishing characteristic which helps the University stand out among its peers?  
     
4. Additional comments/feedback:
     
