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The Big Picture

& Problem - define it

¢ Intervention - design it & implement it
& Outcomes - identify them

¢ Evaluation - design it

® Feedback - use it to...

...redefine the problem, redefine the solution, etc.

¢ Important Overlay: CRE

Culturally-responsive evaluation principles and practices are not mutually exclusive of using

experimental evaluation designs



Intervention

The Program Logic Model, Theory of Change, & Evaluation Logic



Program Logic Model

Activities Outputs Outcomes




* program
funding

 program design

e administration

* implementation
strategies

e clients

Program Logic Model

* intake,
enrollment

® assessments

* education

* training

® support services

e employer
connections

e educational
upgrades

* training course
completion

* occupational

skills

e work readiness
e career plan

e educational
achievement

e credentials
earned

e employment
® earnings

e family well-
being




Resources

Research-based
guidance on
reading
strategies

Curriculum
coordinators

Elementary
school teachers

Program Logic Model

Activities

Develop and

ovide teaching

pr
B guides and

sample |lessons

Conduct
teacher
WOrkshops

—p

—

Outputs

Number and
type of guides
and sample
lessons for each
grade |evel

Number of
participants per
workshop and
total hours each
participant
attended the
workshop

Short-term
outcomes

Increased
teacher

—> knowledge of

multiple
instruction
strategies to
teach reading

Increased
teacher
knowledge of
reading content

Mid-term
outcomes

Increased
teacher use of
alternative
strategies for
presenting
reading content

Increased
positive student
attitudes toward

learning

v

Increased
student
understanding of
reading content

Long-term
outcomes

Increased

student reading
test scores




Types of Program Theories: The Logic Model v. ToC

SCOPE BENEFITS LIMITATIONS

Provides a simple and accessible

o Lists program inputs, activities, program overview—great for - -
DUlpUtS, and outcomes. Communication purposes_ lelted Sp&CIﬁC&UOﬂ Of hOW

: _— , : , specific program inputs,
Lists program activities, outputs, Provides an accessible, simple outputs, and outcomes are

outcomes, and impacts, as well as  program overview that supports assumed to be connected.
underlying risks and measurable,  program planning, management,
(logframe) timebound indicators for these. and monitoring.

1. Logic Model

2. Logical
framework

Describes how specific program Provides more detailed description
inputs, activities, outputs, and than do logic models and logframes of ~ Limited ability to address
3. Theory of outcomes are assumed to be how the program is intended to bring  certain types of complexity,
change connected. Embedded theories of ~ about the desired outcomes. Also such as non-linear and
change also describe influencing  supports testable causal hypotheses ~ dynamic outcome pattems.
actors and altemative explanations. about how the program works.

Source: Lemire, Porowski & Mumma (2023)




Program Logic Model 2 Theory of Change

Program
Administration

*Management &
administrative
structure, lead
organization type

*Grantee sites &
services delivery
framework

+Administrative data
systems

*Resources & costs,
HPOG funding

Community

*Demographics
+Service
availability

+Healthcare
training

Program
Components

Intake & Enrollment
Strategies

+Qutreach &
recruitment
«Eligibility & intake

Comprehensive
Assessments

Trainings Offered

+Basic/remedial
education courses

*Healthcare vocational
training

Employer
Connections

«Involvement
in HPOG

*Work-based learning
opportunities

+Job development
strategies

Contextual Factors

Lead Organization

(Grantee) Market

+Institutional
framework

+Partner/

stakeholder
networks

*Service

training

Approaches to Basic
Skills & Occupational
Instruction (Core
Curriculum)

«Active learning
«Contextualization
*Modularization
»Acceleration
+Flexible delivery

Available
Support Services

+»Case management

+»Academic supports
& counseling

«Personal supports
& counseling

+Social supports
+Financial supports
+Retention supports

+Other supportive
services

Program
Outputs

+Basic/remedial skills
+GED/diploma
«Vocational skills

+Industry recognized
credentials

—Certification,
licensure

-Academic degrees

+Work-based
experience

+Individualized
career plans

«Work-readiness skills

Outcomes

Individual
Short-term
+Education, training
+Employment

+Employment in
healthcare

+Earnings
+Benefits

Individual
Long-term

+Further education,
training
+Employment

«Employment in
healthcare

+Earning

+Hours (part vs.
full-time)

+Benefits

+Family & child
well-being

Eligible Populations & their Personal Characteristics

Attitudes/

*Demographics

availability
+Healthcare

related Preferences

«Work preferences

*Education, work
history/experience

+* Demographic traits

+Family
commitments

+*Perceived obstacles
*Reservation wage

+ Self-efficacy/
motivation

Sources

*TANF recipients

+*Other low-income
groups

*Low-wage
incumbent workers



Considerations When Specifying Your Logic Model/ToC

Lemire, Porowski & Mumma’s (2023) Practical Principles (& see their Exhibit 38)

& 1. Be clear on purpose and use

& 2. Focus the program theory

@ 3. Distinguish between complicated and complex programs

@& 4. Consider the type of complexity to include in your program theory
& 5. Capture context

& 6. Consider outcome trajectories

& 1. Unpack assumptions

& 8. Consider equity and transformative change

® 9. Consider unintended and adverse outcomes

¢ 10. Mix and match visual techniques



Activity: Your Program Logic Model or Theory of Change




Considerations When Specifying Your Logic Model/ToC

Lemire, Porowski & Mumma’s (2023) Practical Principles (& see their Exhibit 38)

& 1. Be clear on purpose and use

& 2. Focus the program theory

¢ 3. Distinguish between complicated and complex programs

& 4. Consider the type of complexity to include in your program theory
® 5. Capture context

& 6. Consider outcome trajectories

¢ 7. Unpack assumptions

¢ 8. Consider equity and transformative change

& 9. Consider unintended and adverse outcomes

¢ 10. Mix and match visual techniques

2 R

Also
Articulate the
counterfactual
condition’s

logic/theory

& v




Evaluation Logic Model

& Counterfactual logic matters too: identifies contrast and therefore impacts

Implementation process & fidelity

l—l—\

Treatment Inputs Activities | O”‘F""S , Quicomes
| {& mediators)
Outcome

Treatment contrast =

contrast Program
impact

R |
Control Inputs Activities | e Qutcomes
Il {& mediators)

\—\é}

Organizational context

Source: Adapted from Weiss, Bloom and Brock [2013, p.14] with permission of MDRC. Copyright ©@ 2013
by MDRC®. All rights reserved.




Activity: Your Program Logic Model or Theory of Change




Crafting Research Questions

& Relationships of interest Formative

: : * Participation/take-up: who, how much, when, paths

& Posing questions e Implementation: completeness, quality, fidelity relative
to logic/theory, explanatory

Summative

* Causal relationship between intervention and

outcomes (tested as T-C differences)

* Moderator relationships: ATIs (aptitude-T
interactions): differential T effects for baseline-defined
subgroups (tested as T x M interactions or T-C
differences within and between subgroups)

* Mediator relationships: relationship between a DV and
T on outcome (tested via ASPES, IV/principal
stratification;, SEM techniques)

- Dosage (duration, intensity post-intervention)




Crafting Research Questions

& “Good” research question are represented by FINERMAPS FINERMAPS
Feasible

* Interesting

* Novel
suggest you will “test” a suggest you will “prove” anything ik e
hypothesis pose “yes” or “no’ questions A S S
Use wording that leads to suggest directionality e Manageable
magnitude (and not just use double barreled language e Appropriate
directionality) list all of your outcomes oy e e S

reference the population/context be wordy e Systematic

® Did it work? v. To what extent did it work? v. To what extent did it work for

second graders! v. To what extent did it work for second graders in Topeka?



Posing Research Questions

& DON’T: Does FAN-C teacher professional development improve teachers’ self
efficacy and children’s knowledge of fans, flooring, and kitchen sinks, according

to the 6-month survey?

¢ DO
& What are the impacts of FANC-PD!

& To what extent does FANC-PD influence teachers’ self-efficacy change!
¢ To what extent does FANC-PD influence children’s outcomes?

& What factors mediate the impacts of FANC-PD?

¢ How do the impacts of FANC-PD vary by school characteristics!

CHALLENGE: Group randomized designs assign treatment at the group level but
we want to learn what happens to the individuals within those groups...




Impact Evaluation Questions

& What is the effect of the Program relative to...
& nothing! (no services control group)

& the existing service environment! (status quo or “business as usual” control group)

& To what extent does Program Model A work better than Program Model B?

& What is the effect of a Scaled-up of Scaled-back version of the Program relative to
the Standard Program?

Summer Electronic Benefits for Children Demonstration:
To what extent does $60 per month change food insecurity versus $0

To what extent does $30 per month change food insecurity versus $60



Activity: Write, Pair, Share

& Write a research question

& Pair with your neighbor and explain...

& ...what makes it a well-stated research question

& ...what evaluation design lends itself to answering the question

& Share your insights with the larger group
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