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History
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March 2020 – Shutdown

Summer 2020 – OWF/Senate advocacy

Fall 2020 – Tactical Response Team

March 2021 – FPIR workgroup

Constant communication with OWF, Senate, Schools



6 NU colleagues

15 peer institutions

1,174 respondents

4 groups; 22 faculty
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Survey of all faculty

Focus Groups

Peer Benchmarking

Expert Consultations



Background
Workforce reduction

Retirement suspension
Online pre-K-12

Ongoing
Direct communication

from faculty
6 NU colleagues

15 peer institutions

1,174 respondents

4 groups; 22 faculty
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Survey of all faculty

Focus Groups

Peer Benchmarking

Expert Consultations
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During BeforeAfter
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Greater proportion of female-identified faculty responded 
to the survey in almost every school 



FIGURE 2: Caregiving, teaching, advising, and service consumed faculty time and disrupted 
research productivity. Time faculty spent on different activities during the pandemic as 

compared with 2019-20.
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FIGURE 3: The impact of the pandemic on faculty research. Difference in time faculty spent on 
research during the pandemic as compared to 2019-20.
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192 (single-spaced) pages of comments and 
focus group transcripts were read by teams of 

two committee members. Representative 
comments are included in the report.



Disparate Impact
By caregiving responsibilities

By career stage

By activity: Teaching vs. Research vs. Service

By research type: Laboratory vs. Field vs. Performance

Disparate impact recognized by those not/less impacted
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Actions: The beginning… 
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Career Recovery
School support for research/teaching all

Tenure clock extension (1 automatic, additional on request) TE

Zoom teaching assistants all

Work study student funding all

Recovery grants (caregiving faculty within 3 years of tenure review prioritized) TE

Expanded HSSA grants all

Planning writing retreat for summer 2022 all
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53 22
Recovery Grants HSSA
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Caregiving

Childcare support including center-based fee assistance all

Center-based fee assistance expanded to include part-time enrollment all

Portable childcare grant to include in-home care, home day care, etc. all

Sitters and Tutors network all

Northwestern Working Parents Network all
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Health and Well-being

Faculty Wellness week [Feb. 7-13] all

Reshaping Faculty Wellness Program with new director all

Discussions started with The Family Institute for services to faculty and faculty families all
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Institutional Response

Research support from schools

Teaching support from schools

Mellon-funded work on tenure/promotion process

NTE faculty career/workload changes made by schools

CTEC work restarted [Jacqualyn Casazza, Miriam Sherin, Sumit Dhar]

Karen S. & APF team meeting with other institutions
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Communication

Multiple lines of communication for all programs

Met with each school to discuss survey and focus group data

Increased frequency of faculty newsletter

One point of contact: faculty@northwestern.edu [Joan Johnson]

Continually developing web hub: https://tinyurl.com/FPIRNU

mailto:faculty@northwestern.edu


Thank you!!
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