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The Office of the Provost Research Visitors Framework provides guidance to schools on establishing local oversight of research visitors, within the context of the institutional Research Visitors Policy. Written research visitor policies should include three elements (goals, review process, and expectations and termination). Sample language is provided below, however schools have the flexibility to adjust the language as needed to reflect the culture, priorities and distinctive attributes of their schools.   


Example Framework:

· Goals for Research Visitors
· Our school values research visitors and their contributions to the research enterprise, including collaboration and training as well as enrichment of the experiences of students, faculty, and staff. 
· Our school aims to promote an accessible and free academic environment. We welcome diverse points of view and open discourse, including research visitors who challenge us. 
· Review Process
· Role of faculty sponsors
· Research visitors should have a faculty sponsor in their department or school. The role of the faculty sponsor is three-fold: to review the qualifications and credentials of a proposed research visitor, to agree with the visiting appointment and research plans, and to help facilitate visitor engagement within and across schools and other university communities.
· Faculty sponsors play an upfront role in reviewing research visitor materials and doing due diligence to ensure that a research visitor will enhance, and not detract from, our reputation as a school and a university.
· Faculty sponsors help visitors specify objectives for their visit and develop and approve plans for when, where, and how the department/school will accommodate the visitor. 
· Evaluation criteria and application materials
· We expect faculty (and others) to review application materials of proposed research visitors. Ultimately, school faculty should feel confident that a visit will be consistent with school values, including academic excellence, collegiality and respect for others. 
· Application materials typically include some combination of the following: a CV, a research plan, a letter of support from the visitor’s home institution, and other letters of recommendation as appropriate. 
· In the case of more complex visits (e.g., high profile visitor, lengthy visit, complex funding), a school may request additional input from other faculty, possibly through ad hoc committee serving in an advisory role. 
· Final approval
· Final approval of and accountability for visiting appointments rests with, in order, the Department Chair (or equivalent), the Dean, and the Vice President for Research.
· Northwestern’s institutional policy for research visitors rests with the Office of Research.  
· Expectations and Termination
· Expectations
· We expect visitors to conduct themselves in a manner consistent with Northwestern’s Civility Policy. 
· Visitors should abide by school and university policies on safety, research integrity and intellectual property (e.g., patents and inventions).
· Termination
· The Dean has the authority to terminate the appointment of any research visitor in situations where our school finds that a visitor’s behavior is in violation of Northwestern policy. The Dean, in consultation with others including the Provost and the Vice President for Research, may decide to terminate the appointment immediately, and the decision to terminate is final.
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