Northwestern San Francisco Program Proposal Form  
The Office of the Provost welcomes proposals for new programs to be offered at Northwestern San Francisco. All activities lasting longer than seven days, whether a quarter-long academic program or a two-week professional development program, must be approved before space is reserved via the site manager. Northwestern is subject to the State of California’s physical presence thresholds and must monitor all programming for compliance with current approval levels. The Office of the Provost prioritizes programs that specifically advance the mission of the sponsoring unit or department or more generally align with the University’s mission. In addition, priority is given to programs geared toward current Northwestern students.

Proposal Timeline
When planning a new program, please consult the submission and review timeline for proposals:
· For quarter-long programs, the preferred deadline for proposals is one year in advance. For example, a program intended for Fall Quarter 2024 should be proposed by the first day of Fall Quarter 2023. Decisions about proposals submitted by the preferred deadline will be communicated by mid-quarter.
· For programs longer than seven days and shorter than a quarter, the preferred deadline for proposals is two quarters (Fall, Winter, or Spring) in advance. For example, a two-week program for Fall Quarter 2024 should be proposed by the first day of Winter Quarter 2024. Decisions about proposals submitted by the preferred deadline will be communicated by mid-quarter.
· Proposals received after the preferred deadline will be reviewed on a rolling basis. The timing of decisions cannot be guaranteed.
· Proposals received less than one quarter in advance will be approved only as an exception with cause.

Using this Word document, complete the new program proposal by responding inline to the prompts below. Submit the completed proposal to Director of Academic Initiatives Brad Zakarin (b-zakarin@northwestern.edu).

Compliance Considerations
The state of California has physical presence thresholds that limit the activities of out-of-state educational institutions. To date, activity at Northwestern San Francisco has not met the threshold for needing to acquire authorization to operate in California. Depending on the nature of the proposed program, Northwestern may be required to secure state authorization before conducting activities outside of Illinois. Northwestern would most likely remain exempt from requiring authorization as long as the following are true:
1. Any activity in California is episodic
2. Any activity in California is opt-in (i.e., not required)
3. The space remains mostly administrative outside of short-term academic activities
4. There are no Northwestern faculty based at Northwestern San Francisco
5. Students are enrolled in Illinois and the full admissions process is conducted out of Illinois
6. There are no in-person students based exclusively in California (this does not apply to remote students based in California nor to out-of-state experiential learning placements, such as internships or field placements)
7. There is no recruitment or advertising activity on behalf of Northwestern University in California
If there is any question about the proposed program operating within these thresholds, consult with Director of Academic Initiatives Brad Zakarin (b-zakarin@northwestern.edu) before submitting the proposal.

Program Overview
1. What is the name of the proposed program?
2. What is the anticipated total length of the proposed program?
3. List the sponsor(s) or lead(s) of the proposed program and their unit or department affiliation(s). Describe their distinctive competence pertaining to the proposed program.
4. Has the proposed program been approved by the leadership of the appropriate unit(s) or department(s)? List deans, chairs, and/or vice presidents who have approved of the proposal.
5. Who are the intended primary participants (e.g., Northwestern undergraduates, graduate students, alumni, prospective students, etc.)? 
6. Estimate how many Northwestern affiliates are expected to participate. If intended as a recurring program, estimate participation in its initial years and in its steady state.
7. State how the proposed program will serve the University’s and the unit’s or department’s mission.
Program Goals
1. Explain how the proposed program will leverage Northwestern San Francisco to enhance one or more programs on the Evanston, Chicago, or Qatar campus by offering participants opportunities and learning experiences not otherwise available.
2. Explain how the proposed program differs from existing Northwestern San Francisco programs and if there are potential areas of productive overlap (e.g., joint events, shared resources).
Program Content
1. Outline the schedule or curriculum for the proposed program. Specify the number of courses, if applicable. 
2. Will the proposed program call for the creation of new courses or rely on existing courses? Provide details, if applicable.
3. Will any program components include distance/online education? Provide details, if applicable.
4. Will participants in the proposed program earn credit toward a degree or other credential? If yes, please share the following: 
a. Name of degree/credential:
b. Percentage of credit toward degree/credential earned:
c. Would participation be required to earn the degree/credential? 
5. Will participants in the proposed program engage in an internship, clinical experience, or other type of field placement? If yes, please share the following: 
a. Is completion of the placement required for degree completion? 
b. Is completion of the placement required for professional licensure? 
c. Is participation in the placement offered for credit?  
d. Is participation in the placement offered for a fee? 
Program Resources and Support
1. State how the proposed program will draw on existing faculty and resources or will provide such resources. Programs with students as their primary audience should address plans for ensuring access to student support services.
2. Will any Northwestern faculty be primarily or exclusively based at Northwestern San Francisco for the proposed program or will the program rely on faculty traveling from the Evanston, Chicago, or Qatar campus for some or all of the program? 
3. State whether the proposed program will require additional resources beyond what the unit or department will provide, and who will provide them; these may include student support services, special classroom resources such as A/V, event management, and more.
4. In which quarter would you prefer to hold the proposed program? Could it be held in another quarter if there are space constraints at Northwestern San Francisco? If so, which one(s)?
Program Administration
1. State which unit department will administer the proposed program. If jointly administered, specify the intended division of labor.
2. Identify a point of contact for programmatic and operational matters related to the proposed program.
3. Describe the plan to evaluate the proposed program. Indicate any metrics that will be tracked to measure programmatic impact and success. Requests for renewal may require reports, especially about site-specific aspects of the program. Data regarding the program’s impact will also support ongoing evaluation of Northwestern San Francisco as a university initiative.
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