[bookmark: _heading=h.gjdgxs][bookmark: _GoBack]Activity – Build a Logic Model
First: Go to the File tab in the top left and “Make a copy.”  This will let you make your own logic model within your own workspace to share later. 

Individually: Using the worksheet, sketch out a draft logic model for your program 
Focus on your specific outcomes for trainees
Include at least one program specific and one general

Then, we will put you in groups - share your logic model with colleagues in similar type programs

Categories and examples
	Inputs 

	Goals
	Activities
	Short-term outcomes
	Long-term outcomes and impacts

	Faculty

Facilities

Infrastructure

Program Support

Expert partners

Research collaborators
	Program Specific Trainee knowledge, skills. behaviors
	Curriculum; courses; bootcamp; labs
	Learning from course work; 
	Interdisciplinary research capabilities

	
	Generic Trainee Research Skills
	Mentoring; seminars; conferences
	Self-efficacy and confidence in research; scholarly output
	Scholarly output; academic and non-academic research career placement

	
	Trainee Professional Skills
	Communications experiences; teaching experience
	Agency and skill in oral and written communication
	Excellent communicator, leader, teacher, and researcher

	
	Diversity and Inclusion
	DEI workshops; recruitment; affinity groups
	Awareness, knowledge, strategies for creating inclusion
	Leads and advocates for equity and inclusion in lab, department, & school




Your logic model: 
	Inputs
	Goals
	Activities
	Short-Term Outcomes
	Long-term Outcomes
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	Assessments




	
	Professional Skills







	
	



	

	
	
	
	Assessments



	Assessments

	
	Career Development
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	Assessments

	
	Diversity and Inclusion
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