Anti-Racist Organizational Assessment
This is a set of questions to help examine where you are and are not centering racial justice in your student organization. You’ll also identify barriers to becoming an anti-racist organization. Organizational assessments like this are difficult – they take humility, honesty, practice, and often, external feedback from others to get a more accurate view of ourselves and our organizations. Completing this worksheet is not a one-time event. Your organization should return to these questions as you make and implement a plan for change to make adjustments and assess progress.

Leadership & Leadership Development
· Who is in formal and informal leadership in your organizational work? Who makes decisions in your organization? Who is represented and who isn’t? What values are held by the people who are in leadership roles?
· Is there a shared analysis of who has decision making power and who does not? Does everyone know how decisions are made? How can decision making authority be shared?
· Who has control and influence over financial resources? Who develops the budget?
· When the budget reflects works to be done in support of BIPOC communities, do these communities have input on where the money comes from and how it’s going to be spent?
· How much of a priority is it for your organization to intentionally develop the leadership of people of color, indigenous people, poor and working class people, and anti-racist white people? How are you doing this? What is going well and where is there room for improvement? 
· What are some of the most powerful ways your organization is developing anti-racist leaders, formally and informally?

Organizational Culture

· What are the cultural norms in your organization? What are the spoken and unspoken norms? Who sets these norms? Who do these norms welcome and encourage, and who might be discouraged? 
· Who are represented as members of the organization? How are members recruited and on-boarded? Are BIPOC folks welcomed in the organization only in so far as they assimilate into the existing organizational culture?
· Has your organization experienced internal and/or external conflict around race and racism? How was this responded to? What went well? What would you do differently next time? What changed in your organization as a result of that conflict?
· If you are a majority-white organization, is that intentional? If not, what cultural or other factors may be contributing?
· What practices or processes exist in your organization that perpetuate white supremacy culture? (Perfectionism, sense of urgency, only one right way, fear of open conflict, etc.: https://www.dismantlingracism.org/uploads/4/3/5/7/43579015/okun_-_white_sup_culture.pdf)

Goals, Strategy, & Vision

· What are your organization’s potential contributions to racial justice and decolonization on campus? In Evanston? In Chicago? In the Midwest? Nationally? Internationally? What ways can you do that work better with more impact? 
· In what ways are racial justice and decolonization articulated in the goals, strategy, and vision of your organization? In what ways will the success of your work advance racial justice and/or decolonization? What is going well? Where is there room to grow?
· What is your organization’s commitment to using a tool like a Racial Equity Impact Assessment (REIA) in planning, budgeting, and decision-making to better align your organization’s operations with racial justice goals?
· Has your organization linked your long-term goals, strategy, and vision to community change goals? 
· Do members of your organization have a common understanding about how racism, power, privilege, and oppression work in the community related to the work your organization does? If not, what kinds of training or education need to be incorporated?

Alliances and Partnerships
· Who are your community partners and your campus partners? How do dynamics around race, privilege, and oppression impact those partnerships?
· If you partner with majority white organizations, to what extent are you supporting them to bring a racial justice approach?
· To what extent are you proactively supporting BIPOC-led organizations on campus, or the leadership of organizations in communities of color working against institutional racism and/or colonization?
· Does your organization seek input and guidance from BIPOC-led organizations and community leaders of color in its strategic planning and decision making? 
· Does your organization advocate for the participation of BIPOC-led organizations when working in coalition with other groups?

Accountability
· To what extent is your organization’s sense of accountability rooted in the liberation struggles of oppressed people? How could this sense of accountability be further developed among individual members and the collective culture of the organization?
· Who do you consider yourself/your organization to be accountable to around racial justice? 
· What practices are in place to facilitate or solicit regular feedback on the internal operations and culture of your organization, and the external work of your organization? From whom are you seeking this feedback? 
· What kind of feedback are you getting? What is going well? Where is there room for growth?

Planning for Action
· What would it look like for your organization to become an anti-racist organization?
· How will you create a plan for change in your organization? Who will be involved in developing the plan? 
· What are the specific goals that will move your organization forward? What is the timeline? When and how will people meet to work on these goals? 
· Who needs to be involved and/or responsible for different parts of the change plan? Who will coordinate the efforts?
· Are there specific barriers or risks to change (people, policies, processes, habits, partnerships, etc.)? How will those barriers be addressed? 
· How will you know that your work is creating change?
· At what points will you check in on the plan to revise your strategy?
· How will you build team morale and relationships to continue the hard work of change?
Adapted from the Anti-Racist Organizational Assessment from the Catalyst Project, www.collectiveliberation.com and Assessing Organizational Racism from the Western States Center, www.westernstatescenter.org  
