Black Student Satisfaction: A Summary of Recommendations and a Prioritized Action Plan
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Executive Summary
This document attempts to:
1) Summarize multiple recommendations emanating from the Black Student Experience Task Force (BSETF) fall 2016, Black House Facility Review Committee (Facility) spring 2016, as well as the program review of Multicultural Student Affairs (MSA) spring 2012.
2) Provide an action plan based on the prioritization of these recommendations.

Action items were identified from the reports mentioned above from 2014-2017. Sixty-six (66) recommendations were pulled from the Multicultural Student Affairs Program Review, the Black Student Experience Task Force Report, and the Black House Facility Review Committee report.
· These recommendations are summarized in tables one, two, and three and document initiatives that have been completed, in progress, under review or no action has been taken at this time.
· The remaining 12 initiatives within the purview of Student Affairs are listed in table four.
· Table five shows priorities of the Black Student Experience Task Force as ranked by a group of leaders across campus who have a part in implementing recommendations.
Table 1
Items Completed and Ongoing
· The Wildcard keycard entry system was installed by Facilities Management and Special Projects in Student Affairs allowing Wildcard access to the Black House
· SAIT completed installations of and upgrades to software on computers at the Black House
· Campus Life and MSA completed the integration of processes for student group registration
· The university and Student Affairs has developed a number of delivery channels for communicating information including Community Dialogues and Crucial Conversations
· Northwestern Libraries provides information about items which can be rented or borrowed
· Affinity Discussion Groups in MSA help students create community for less visible identities and experiences within the greater Northwestern community
· New Student and Family Programs initiated the creation of more racially-balanced Peer Groups to minimize identity isolation and being “the only one” in a peer group for Wildcat Welcome Week
· Get to know and listen to Black students regularly, not just in times of crisis through the community dialogues, Mosaic dinners at the vice president for student affairs’ home, and crucial conversations
· Create initiatives to support Black undergraduate women

Table2
Items in Progress
· A comprehensive review of the Black House facility is being conducted to address the many needs for the program and the facility
· Creating access to equitable resources on campus and artifacts representing the rich history of Latino(a), Asian, South Asian, Multicultural, and historically Black fraternities and sororities
· Social Justice Education (SJE) is creating co-curricular educational opportunities in partnership with our student community that foster self-exploration, facilitate conversations across difference and support actions that create social change on campus
· Retaining space for underrepresented students to gather, study, socialize and find comfort
· Making space for a Northwestern University Black Alumni Association (NUBAA) archives display in the northwest corner of the second floor at the Black House
· In collaboration with the Office of the Provost and University Libraries, exploring the Identification of space for proper receipt and temporary storage of memorabilia
· Re-establish a MSA advisory council consisting of current students, alumni, faculty and administrators whose participation will help shape new programs
· Create more pre-orientation opportunities, curricular and co-curricular, for students to build relationships early on with peers, faculty and staff
· Develop programs that promote community engagement
· Get to know and listen to Black students regularly, not just in times of crisis
· Install way-finding signage that offers historical perspectives and purposes of rooms at the Black House
· Make NU more welcoming
· Develop metrics which assess the effectiveness of MSA's programs and activities
· Feature the Black House prominently on campus tours, and use it as a recruitment tool for students and faculty
· Conduct a cultural audit of all Northwestern buildings and spaces to ensure they are representative of the diversity that exists within the University community
· Partner with other departments under Student Engagement to assist them in incorporating cultural competency training in their programs
· Create initiatives to support African American/Black undergraduate women
· Be proactive rather than reactive to advocate for students
· Locate Campus Inclusion and Community (CIC) staff in one place, or in close proximity
· Embed opportunities into the fabric of Northwestern where students learn about and are challenged to wrestle with issues of diversity, social inequalities, social justice and inclusion
· Update printing station
· Create a Black House advisory board
· Increase the number of Black students, faculty and staff

Table 3
These recommendations are under review
· Provide academic advising by school or major as a resource in the Black House
· Require a course in diversity and inclusion
· provide multiple options for space for students can socialize (Norris, Parkes, and the Great Room)
· Create an academic support hub, a physical location, where students can easily access tutoring and other academic support services
· Create a scholars in residence program
· Intentionally plan and implement programs through which African-American/Black students can connect with older students
· Collaborate with NUBAA to host a campaign to solicit memorabilia and stories
· Coordinate services and programs with the international office and the graduate school to better meet the needs of students
Table 4
With a number of simultaneous initiatives in-progress, there remains more that staff can begin and continue to address. Pulling from those that are “Not Completed,” a list of 12 more initiatives were collated:

· Support programming for Black students around sexual assault and mental health 
· Support student activism and dialogue
· Retain space for underrepresented students to gather study, socialize and find comfort, and provide multiple options for space where students can socialize
· Review Wildcat Welcome and identify ways it can be more inclusive and welcoming for Black students
· Develop programs that promote community engagement in the Black House
· Target the majority student population to promote awareness and respect for diversity by fostering cross-cultural dialogue and interaction
· Challenge the members of [predominantly white] fraternities and sororities at Northwestern to examine the culture of their community and explore ways to ensure they are more welcoming and inclusive 
· Build intercultural competencies and leadership skills for student communities that MSA supports
· Provide more support for the National Pan-Hellenic Council and Multicultural Greek Council organizations
· Create a brochure or rack card to promote awareness about the Black House
Table 5
At a discussion of the Report on the Black Student Experience on December 13, 2016, the following action items were ranked by priority 

1) Increase the number of Black students, faculty, and staff	
2) Provide multiple options for space where students can socialize	
3) Pre-Orientation opportunities
4) Create a research institute
5) Embed opportunities to learn about diversity, social inequities and inclusion
6) Create an academic support hub	
7) Cultural Audit of all Northwestern Buildings & Spaces	
8) Providing data to university administrators	
9) Listen to Black students regularly	
10) Programming for students to network
11) Review Wildcat Welcome	
12) Challenge Fraternities & Sororities	
13) Provide support to NPHC & MGC	
14) Create initiatives for African-American/Black undergraduate women

Current Timeline for Documents, Reports, and Data
· January 2017: Finalize Remaining Student Input for Black Student Priorities
· February 2017: Verify Faculty, Staff, and Alumni Input for Black Student Priorities
· February 2017: Community Dialogue Meeting
· February 2017: Black House Feasibility Study Recommendations
· April 2017: Community Dialogue Meeting


Tables 1, 2, & 3: Summaries of Initiatives Completed, In-progress, and Under Review

Table 1: Initiatives Completed or Completed & On-going (9 items)
	
	Report
	Item
	Status

	1.1
	Facility
	Create a keycard/Wildcard entry system
	Completed Summer 2016

	1.2
	Facility
	Update technology software and hardware in the study room
	Completed Spring 2015

	1.3
	Facility
	Upgrade the resource center
	Completed Spring 2015

	1.4
	MSA
	Build faculty/staff relationships in the ethnic studies department
	Completed and Ongoing

	1.5
	MSA
	Recognize student organizations through Campus Life 
	Completed Fall 2015 

	1.6
	MSA
	Communicate frequently and intentionally to the university community
	Completed and Ongoing

	1.7
	Facility
	Develop a mechanism for iPad rental
	Completed (Libraries)

	1.8
	Facility
	Have Graduate Students in Residence
	Completed and Ongoing

	1.9
	Facility
	Develop programs that promote community engagement 
	Ongoing



Table 2: Initiatives that are In-Progress (30 items)
	
	Report
	Item
	Status

	2.1
	Facility
	Add flat screen monitors to the Black House for announcements and NUBBAA archival information
	In Progress

	2.2
	BSETF
	Provide more support for the National Pan-Hellenic Council and Multicultural Greek Council organizations
	In Progress

	2.3
	BSETF
	Challenge the members of [predominantly white] fraternities and sororities at Northwestern and the designated leaders of these organizations to examine the culture of their community and explore ways to ensure they are more welcoming and inclusive
	In Progress

	2.4
	MSA
	Help students develop skills in understanding intersecting/multiple identities, interpersonal relationships, and collaborations within and across groups 
	In Progress

	2.5
	MSA
	Build inclusive communities across the University under which all identities can be welcomed and served
	In Progress

	2.6
	MSA
	Build intercultural competencies and leadership skills 
	In Progress

	2.7
	BSETF
	Review Wildcat Welcome and identify ways it can be more inclusive and welcoming for African American and Black students 
	In Progress

	2.8
	MSA
	Retain space for under-represented students to gather study, socialize, and find comfort 
	In Progress

	2.9
	Facility
	[In the Black House] overhaul HVAC, upgrade the electrical panel, install an elevator, soundproof a portion of the basement, soundproof a performance space and add a piano and lighting 
	In Progress

	2.10
	Facility
	Add charging stations and outlets
	In Progress

	2.11
	BSETF
	Regularly provide University administrators with analyzed student persistence and success data from a centralized office so that informed strategic and proactive early intervention efforts can be implemented to serve our students throughout their undergraduate careers
	In progress

	2.12
	Facility
	Identify space for proper receipt and temporary storage of memorabilia
	In Progress

	2.13
	MSA
	Re-establish an advisory council consisting of current students, alumni, faculty and administrators whose participation will help shape new programs
	In Progress

	2.14
	BSETF
	Create more pre-orientation opportunities, curricular and co-curricular, for students to build relationships early on with peers, faculty and staff
	In Progress

	2.15
	Facility
	Develop programs that promote community engagement
	In Progress

	2.16
	BSETF
	Get to know and listen to Black students regularly, not just in times of crisis. This includes increasing faculty/student interaction, student interaction with those in administrative and staff positions and interaction with academic advisers
	In Progress

	2.17
	Facility
	Install way-finding signage that offers historical perspectives and purposes of rooms 
	In Progress

	2.18
	MSA
	Make NU more welcoming
	In Progress

	2.19
	MSA
	Develop metrics which assess the effectiveness of MSA's programs and activities
	In Progress

	2.20
	Facility
	Feature the Black House prominently on campus tours, and use it as a recruitment tool for students and faculty
	In Progress

	2.21
	BSETF
	Conduct a cultural audit of all Northwestern buildings and spaces to ensure they are representative of the diversity that exists within the University community
	In Progress

	2.22
	MSA
	Partner with other departments under Student Engagement to assist them in incorporating cultural competency training in their programs 
	In Progress

	2.23
	BSETF
	Create initiatives to support African American and Black undergraduate women
	In Progress

	2.24
	MSA
	Be proactive rather than reactive to advocate for students
	In Progress

	2.25
	MSA
	Locate CIC staff in one place, or in close proximity
	In Progress 

	2.26
	BSETF
	Embed opportunities into the fabric of Northwestern where students learn about and are challenged to wrestle with issues of diversity, social inequalities, social justice and inclusion
	In Progress for Student Affairs 

	2.27
	Facility
	Update printing station 
	In Progress

	2.28
	Facility
	Create a Black House advisory board
	In Progress

	2.29
	Facility
	Establish NUBAA archives
	In Progress

	2.30
	BSETF
	Increase the number of Black students, faculty and staff
	In Progress 



Table 3: Initiatives that are Under Review or No Action Taken (15 items)
	
	Report
	Item
	Status

	3.1
	Facility
	Provide academic advising by school or major as a resource in the Black House
	Under Review

	3.2
	MSA
	Require a course in diversity and inclusion 
	Under Review

	3.3
	BSETF
	Create a research institute that produces, administers and studies cultural competency/power and privilege training for faculty and staff. Incentivize faculty participation in the training. Heavily recommend or require training for staff and teaching assistants
	Under Review

	3.4
	Facility
	Create a center of leadership training in the Black House
	No Action Taken

	3.5
	BSETF
	Provide multiple options for space where students can socialize (Norris, Parkes and the Great Room)
	Under Review

	3.6
	BSETF
	Create an Academic Support Hub, a physical location, where students can easily access tutoring and other academic support services. These services may currently exist at Northwestern, but they are spread across campus and are not well known by students
	Under Review

	3.7
	Facility
	Transform the Black House into a cultural and intellectual center
	No Action Taken

	3.8
	MSA
	Involve faculty in advising and programming
	Under Review

	3.9
	Facility
	Create a Scholars-in-Residence Program
	Under Review

	3.10
	BSETF
	Intentionally plan and implement programs through which African American/Black students can connect with older students
	Under Review

	3.11
	Facility
	Collaborate with NUBAA to host a campaign to solicit memorabilia and stories
	Under Review

	3.12
	Facility
	Have the Director of African American Student Affairs reside on the third floor
	No Action Taken 

	3.13
	MSA
	Coordinate services and programs with The International Office and The Graduate School to better meet the needs of students
	Under Review

	3.14
	Facility
	Re-institute an associate dean-level position for African American Student Affairs

	No Action Taken 

	3.15
	Facility
	Make space for a NUBAA Archives display in the northwest corner of the second floor
	Under review



Tables 4 & 5: Summaries of Initiatives Prioritized for Next Steps
Table 4: Initiatives that are Prioritized by Students and Staff for Completion (12 items)
	
	Rank
	Item
	Status

	4.1
	1
	Get to know and listen to Black students regularly, not just in times of crisis. This includes increasing faculty/student interaction, student interaction with those in administrative and staff positions and interaction with academic advisers
	

	4.2
	2
	Support programming for Black students around sexual assault and mental health 
	

	4.3
	3
	Create initiatives to support Black undergraduate women
	

	4.4
	4
	Support student activism and dialogue
	

	4.5
	5
	Retain space for under-represented students to gather study, socialize and find comfort, and provide multiple options for space where students can socialize
	

	4.6
	6
	Review Wildcat Welcome and identify ways it can be more inclusive and welcoming for Black students
	

	4.7
	7
	Develop programs that promote community engagement in the Black House
	

	4.8
	8
	Target the majority student population to promote awareness and respect for diversity by fostering cross-cultural dialogue and interaction
	

	4.9
	9
	Challenge the members of [predominantly white] fraternities and sororities at Northwestern to examine the culture of their community and explore ways to ensure they are more welcoming and inclusive 
	

	4.10
	10
	Build intercultural competencies and leadership skills for student communities that Multicultural Student Affairs (MSA) supports
	

	4.11
	11
	Provide more support for the National Pan-Hellenic Council and Multicultural Greek Council organizations
	

	4.12
	12
	Create a brochure or rack card to promote awareness about the Black House
	



Table 5: Initiatives Prioritized by BSE Discussion Participants for Completion
Discussion of the Report on the Black Student Experience December 13, 2016 
	
	Rank
	Item
	Status

	5.1
	1
	Increase the number of Black students, faculty, and staff
	

	5.2
	2
	Provide multiple options for space where students can socialize
	

	5.3
	3
	Pre-Orientation opportunities
	

	5.4
	4
	Create a research institute
	

	5.5
	5
	Embed opportunities
	

	5.6
	6
	Create an academic support hub
	

	5.7
	7
	Cultural Audit of all Northwestern Buildings & Spaces
	

	5.8
	8
	Providing data to university administrators
	

	5.9
	9
	Listen to Black students regularly
	

	5.10
	10
	Programming
	

	5.11
	11
	Review Wildcat Welcome
	

	5.12
	12
	Challenge Fraternities & Sororities
	

	5.13
	13
	Provide support to NPHC & MGC
	

	5.14
	14
	Create initiatives
	



Detail for Table 1: Initiatives Completed or Completed & On-going (9 items)
In the detail for each table, items are described more fully, where possible, and in more detail. The detail view describes specific programs, or shows progress to-date where possible.

	
	Report
	Item
	Status

	1.1
	Facility
	Create a keycard/Wildcard entry system
	Completed Summer 2016


The Wildcard keycard entry system was completed by Facilities Management and Special Projects in Student Affairs. This was completed in the summer of 2016, and allowed the Multicultural Student Affairs Staff to collect physical keys and use an activation process for student Wildcard access for the Black House.

	
	Report
	Item
	Status

	1.2
	Facility
	Update technology software and hardware in the study room
	Completed Spring 2015

	1.3
	Facility
	Upgrade the resource center
	Completed Spring 2015


The Black House Facility Review Task Force - Technology
SAIT completed installations and upgrades as heard, and now that the Black House Facility Review Committee recommendations are in, the additional software is being installed. 

Software: SAIT Installations and Black House Facility Review Committee Recommendations
	SAIT Installations 
Installed in the Black House, Multicultural Center, and the Gender and Sexuality Resource Center
	Black House Facility Review Committee Recommendations  

	Microsoft Office  
(Collection of applications, servers, and services developed for computing. Office includes Word, Excel, PowerPoint, One Note, Access, and Outlook.)
	--    

	Symantec Endpoint Protection 
(Virus protection software)
	--     

	Adobe Acrobat
(View, create, manipulate, print and manage files in PDF format.)
	--    

	Adobe Creative Cloud
(Software for graphic design, photo and video editing, web development and cloud services.)
 Suite: 
Acrobat® DC Pro 
Bridge® CC
Dreamweaver® CC 2015
Fireworks® CS6
Flash Builder® Premium
Flash® Professional CC 2015
Illustrator® CC 2015
InDesign® CC 2015
Photoshop® CC 2015
Premiere® Pro CC 2015
	Adobe InDesign, Creative Suite, & Photoshop

	MATLAB  Matrix Laboratory
(Programming language by MathWorks that allows matrix manipulations, plotting functions and data, implementation of algorithms creation of user interfaces, and interfacing with programs written in other languages.)
	MATLAB    

	STATA  Statistics and Data 
(Data management, statistical analysis, graphics, simulations, regression, and custom programming.)
	STATA     

	SPSS   Statistical Package for the Social Sciences
(Also used by market researchers, health researchers, survey companies, government, education researchers, marketing organizations, and data miners. Statistics included: descriptive, bivariate, prediction for numerical and identifying groups.)
	SPSS     

	SOLIDWORKS Solidworks offers complete 3D software tools for creating, simulating, publishing, and managing your data. The ease-of-use allows more engineers, designers and other technology professionals.
	SOLIDWORKS

	AUTOCAD software for 3D design, engineering and entertainment software.
	AUTOCAD     

	Siemens for NX for Design
	Siemens for NX for Design



	
	Report
	Item
	Status

	1.4
	MSA
	Build faculty/staff relationships in the ethnic studies department
	Completed and Ongoing


More is needed to document the progress. A List is being created to show our partnership connections with faculty in the following majors:
	African American Studies

	African Studies

	Asian American Studies

	Asian Studies

	International Studies

	Jewish Studies

	Latina and Latino Studies

	Middle East and North African Studies

	South Asian Studies



	
	Report
	Item
	Status

	1.5
	MSA
	Recognize student organizations through Campus Life 
	Completed Fall 2015 


In the fall of 2015, Campus Life and Multicultural Student Affairs (MSA) piloted and then successfully completed the integration of processes for student group registration. This allows for a broader base of support in Campus Life for MSA groups, plus the support from MSA is maintained. See the Campus Life website for information on the registration process for groups. Religious and Spiritual Life groups are working toward this goal with approximately 40 student groups.
	
	Report
	Item
	Status

	1.6
	MSA
	Communicate frequently and intentionally to the university community
	Completed and Ongoing


The university and Student Affairs has developed a number of delivery channels for communicating information. The Diversity & Inclusion website. That provides regular updates to the university community. Community Dialogues and Crucial Conversations are two programs that elicit student feedback on a variety of institutional issues. Lastly, Student Affairs hosts several social media accounts where staff and students regularly interact about programs and issues:


1

Student Affairs
https://www.facebook.com/StudentAffNU/
https://twitter.com/studentaffnu
https://www.instagram.com/studentaffairsnu/
https://vimeo.com/studentaffnu
http://planitpurple.northwestern.edu/feed/html/447

Norris University Center
https://www.facebook.com/norriscenter
https://twitter.com/norriscenter
https://www.instagram.com/norriscenter/
https://www.youtube.com/user/NorrisCenter
https://www.snapchat.com/add/norriscenter

Safe Ride
https://www.facebook.com/NUSafeRide/
https://twitter.com/NUSafeRide

Smart Dillo
https://www.facebook.com/SmartDillo
https://twitter.com/SmartDillo

Accessible NU
https://www.facebook.com/AccessibleNU-232125633829035/?fref=ts
https://twitter.com/AccessibleNU

Jobs for Cats
https://twitter.com/JobsforCats

Northwestern Career Advancement
https://www.facebook.com/nucareeradvance
https://twitter.com/NUCareerAdvance
https://www.linkedin.com/groups/1926036/profile
https://www.instagram.com/nucareeradvance/
https://vimeo.com/nucareeradvance

Off-Campus Life
https://www.facebook.com/Nuoffcampuslife

Wildcat Welcome
https://twitter.com/wildcatwelcome
https://www.instagram.com/wildcatwelcome/
https://www.snapchat.com/add/wildcatwelcome

SOA
https://twitter.com/soa_nu
https://www.instagram.com/soa_nu/
https://www.facebook.com/StudentOrgsNU/

LCE
https://twitter.com/NULead_Engage
https://www.instagram.com/nulead_engage/
https://www.facebook.com/NULeadEngage

MSA
https://www.facebook.com/MSAatNU
https://twitter.com/MSAatNU

RSL
https://www.facebook.com/religiousandspirituallifenu

SES
https://www.facebook.com/studentenrichmentservicesnu

CIC
https://www.facebook.com/campus.inclusion/

FSL
https://www.facebook.com/NorthwesternFSL

CARE
https://www.facebook.com/carenorthwestern

HPAW
https://www.facebook.com/nuHPaW
https://twitter.com/nuHPaW

Health Services
https://www.facebook.com/NUHSEvanston

CAPS
https://www.facebook.com/NorthwesternUCAPS/
https://www.youtube.com/user/capsnu

NU Dining
https://www.facebook.com/northwesterndining
https://twitter.com/NU_Dining
https://www.instagram.com/northwestern_dining/

Res Services
https://www.facebook.com/Northwestern-University-Residential-Services-279572542075113/
https://twitter.com/NUResServices


	
	Report
	Item
	Status

	1.7
	Facility
	Develop a mechanism for iPad rental
	Completed (Libraries)


Northwestern Libraries, in their FAQ section about what can be rented or borrowed from the Circulation Desk, shows that the following items are available: The following short-term loan items are kept at the Main Circulation desk, where they may be checked out to a library account:
· Main Reserve items (2 hours, 4 hours, 1 day, or 3 days)
· an iPad (7 days) an umbrella (3 days)
· a laptop lock (1 day)
· a Mac charger (3 hours)
· headphones (3 hours)
· whiteboard / dry erase supplies (3 hours)
Students can walk-in to the Circulation Desk, call 847 491-7633, or email circulation@northwestern.edu to see about availability and borrowing. 
	
	Report
	Item
	Status

	1.8
	Facility
	Have Graduate Students in Residence
	Completed and Ongoing


Having graduate students in the Black House, in the Multicultural Center, and in the Gender and Sexuality Resource Center (among other places in Student Affairs) is a long-standing practice in these areas.
	
	Report
	Item
	Status

	1.9
	Facility
	Develop programs that promote community engagement 
	Ongoing


Student Affairs staff and students work to develop programs that promote community engagement.
Detail for Table 2: Initiatives that are In-progress (30 items)
In the detail for each table, items are described more fully, where possible, and in more detail. The detail view describes specific programs, or shows progress to-date where possible.

	
	Report
	Item
	Status

	2.1
	Facility
	Add flat screen monitors to the Black House for announcements and NUBBAA archival information
	In Progress


As noted later and in more details regarding points 2.8-2.10, a comprehensive review of the Black House facility addresses the many needs for the program and the facility. Flat screen monitors will be a consideration once the feasibility study concludes and an architect is hired for the Black House renovation.

	
	Report
	Item
	Status

	2.2
	BSETF
	Provide more support for the National Pan-Hellenic Council and Multicultural Greek Council organizations
	In Progress


Visioning Document: The Future of Latino, Latina, Asian, South Asian, Multicultural, and historically Black Fraternities and Sororities at Northwestern University 
Many fraternity and sorority communities throughout the nation provide resources, campus artifacts, and structures to represent NIC/NPC (historically white) fraternities and sororities. At Predominately White Institutions, students who are affiliated with culturally based fraternities and sororities come to accept that funding, access to resources, and physical markers on campus cannot be their reality. As Lewin (1951) states, behavior is a function of the person and his/her environment. The Office of Fraternity and Sorority Life seeks to create an environment in which NPHC and MGC alumni and students have a strong affinity to Northwestern and are satisfied with their undergraduate experience. The vision of the community is to create access to equitable resources on campus and artifacts representing their rich history. The purpose of this report is to outline a vision for the future of Latino(a), Asian, South Asian, Multicultural, and historically Black fraternities and sororities at Northwestern University. 

Summary of Concerns 
1. Students affiliated with fraternities and sororities within the Multicultural Greek Council (MGC) and National Pan-Hellenic Council (NPHC) do not have artifacts on campus representing their history and symbols. 
2. There is no option for members of NPHC and MGC to secure cluster on-campus housing for their organizations. 
3. NPHC and MGC members do not have access to secure storage for their ritual equipment. 
4. There is no centralized location for new member presentations for MGC and NPHC. 
5. The only location believed to be inclusive for members of the NPHC is “The Black House.” 
6. NPHC and MGC do not have centralized university funding to support member organizations. 
7. There is no affinity meeting area for alumni of NPHC and MGC member organizations. 

Proposal 
1. Develop yearly cluster housing applications for NPHC and MGC member organizations. 
Currently an option does not exist for members of the NPHC and MGC to have access to organizational housing and common space. Research states that fraternal living-learning communities, when performed with intentionality, can be one of the best co-curricular experiences on a college campus. Since the option currently exists for every PHA and IFC chapter to have housing, there is a fundamental imbalance within the greater community. Access to housing would allow students within the MGC and NPHC to foster a greater sense of institutional connectedness, allow members to engage with their core values to a greater degree (scholarship and brotherhood/sisterhood), and allow members to have a stronger presence within the university community. 

2. Design campus plots for NPHC member organizations. 
Over the years, NPHC organizations have developed plots on college campuses and treated them as almost sacred grounds. The largest of the symbols of Black fraternalism on college campuses is the plot. A plot symbolically represents the organization, and appears in various forms. Campus plots could be represented through permanent fixtures in outdoor areas representing each of the 9 NPHC organizations. This could include benches/letters/fraternity and sorority stones all surrounding a circular performance area where new member presentations would be held. The plots would be used as a gathering place for events to display the unity and strength among NPHC members. The plots would give students an opportunity to have a more inclusive experience with NPHC events and contribute to recruiting and retaining students. 

3. Design tiles for MGC member organizations. 
As NPHC chapters have historical symbolism and meaning relating to campus plots, it is with greater frequency that college campuses are seeking to implement physical artifacts representing MGC chapters. As a result, the tiles for MGC member organizations have been installed on campuses. These tiles would similarly display the crests and symbols of these newer chapters and could be located in a high traffic university area. 

4. Create new member presentation circle for NPHC and MGC member organizations. 
New member presentations or probates are the official public display of initiation often in the form of a step. This is the first time when newly initiated members of each fraternity/sorority are revealed to the rest of campus. New member presentations are traditional practice of NPHC chapters and are becoming standardized practice within NALFO (National Association of Latino Fraternal Organizations), NMGC (National Multicultural Greek Council), and NAPA (National Asian Pacific Islander American Panhellenic Association) fraternities and sororities. A platform is typically constructed in close proximity to the NPHC plots since they both hold important symbolism within the community. 

5. Secure centralized operating budget intended for NPHC and MGC council and chapter development. 
The housing fees of PHA and IFC chapter members provide funding for the Office of Fraternity and Sorority Life. There is no funding then currently earmarked for the MGC and NPHC communities. Funding could be utilized to provide community building, in addition to, leadership, harm reduction, and advisor training. Some restructuring has occurred within the Office of Fraternity and Sorority Life to better support MGC and NPHC including: adding a new graduate assistant position to advise the MGC and provide programmatic support to the community and shifting of full-time advising responsibilities for the NPHC. 

6. Locked storage rooms on campus for ritual equipment. 
Ritual equipment is secret to many fraternities and sororities. Currently, the MGC and NPHC communities do not have access to individualized locked spaces on campus large enough to store the equipment. As a result, the equipment is dispersed between members’ apartments and alumni houses. Having direct access to the equipment would enable the chapters to utilize their equipment on a regular basis and maintain it for many years. 

APPENDIX A – STUDENT REACTIONS AND IMPACT 
The vision for NPHC and MGC was inspired by student feedback. Copied below are highlights of comments from members within NPHC and MGC. 
• Not only would our fraternity benefit from the addition of these facilities on campus, but the university would as well. As a predominantly white institution, an NPHC house [residence hall] on campus would stand as a symbol of Northwestern’s dedication to the pursuit diversity within the Northwestern community as well as within the Greek community. This would be historic and a clear sign of progress from the perspective of both current and potential students and would change the dynamic of our campus for the better and likely attract a higher interest in enrollment for the university. 
· Tiles representing the MGC would allow us to have visibility for the first time. 
· Having a platform to have probates on campus and not positioning it at the Black House would be so mainstream. I wouldn’t even recognize this campus anymore. 
· The addition of housing on campus would allow us to foster stronger relationships within our [chapter] by allowing us to live closer to and interact with one another. We would also be able to better reach out to perspective members and encourage interest in our organization. 
· I never knew I could consider asking for something like this. It was never even a possibility in my mind. 
· Having plots on campus would fundamentally change our experience. 
· If we have plots on campus, we are scared of racist vandalism. 
· The addition of plots would inspire a greater interest in the [chapter] and would be a physical representation of the black Greek letter community on our campus. They would also serve a place where members can go to reflect on the history of the fraternity, or simply convene and have a good time. 
· I’m so shocked that this could even happen. I never knew I could ask. 

APPENDIX B – PLOTS & NEW MEMBER PRESENTATION CIRCLE 
In the nature of fostering purposeful partnerships, the Office of Fraternity and Sorority Life would like to work with key campus partners to bring the vision to life. The process would require significant student and alumni feedback to ensure its success. The reach goal would be to incorporate the campus plots into the new University Commons. 

A process would include these important steps: 
· Identify campus partners 
· Solicit student and alumni feedback 
· Identify a location on campus that is best suited for plots and a presentation area 
· Capture comprehensive cost analysis and funding sources 
· Design expectations for maintenance, accountability, reservations, access, and cleaning 
 
Examples of campuses who have constructed plots and/or new member presentation platforms: 

· Duke University 
· Indiana University 
· Northern Illinois University 
· Elon University 
· University of North Carolina, Chapel Hill 
· Wake Forest University 
 
APPENDIX C - TILES 
In order for the MGC to identify their own personalized campus artifacts, the Office of Fraternity and Sorority Life would like to add MGC tiles or squares to the campus. Ideally these tiles would be positioned near the New Member Platform and Plots but not in the exact same space. The idea is to prevent a passerby from associating the symbolism as the same and diffusing the rich meaning of both artifacts individually. 
A process to identify the appropriate campus location would include: 
- Identify campus partners to assist with the implementation 
- Solicit student feedback regarding the design of the tiles 
- Identify the most ideal placement of the tiles 

	
	Report
	Item
	Status

	2.3
	BSETF
	Challenge the members of [predominantly white] fraternities and sororities at Northwestern and the designated leaders of these organizations to examine the culture of their community and explore ways to ensure they are more welcoming and inclusive
	In Progress


Social Justice Education (SJE) creates co-curricular educational opportunities in partnership with our student community that foster self-exploration, facilitate conversations across difference and support actions that create social change on campus. 

Deconstructing Whiteness
This 6-series workshop will begin the week of January 23rd and is an opportunity for students who self-identify as white to explore what it means to be white, how to talk about whiteness and race with other white people, as well as begin to understand their own role in doing anti-racist work. 

Peer Inclusion Educators
Peer Inclusion Educators (PIE) is a student organization dedicated to fostering an inclusive learning environment for issues surrounding personal awareness and social justice to peers through facilitation of specific and intentional programming to campus organizations such as student groups, Greek letter organizations and residential communities.

	
	Report
	Item
	Status

	2.4
	MSA
	Help students develop skills in understanding intersecting/multiple identities, interpersonal relationships, and collaborations within and across groups 
	In Progress


Affinity Discussion Groups in MSA help students create community for less visible identities and experiences within the greater Northwestern community. These groups explore and celebrate the intersectionality of their identities and experiences and how they contribute to society. All groups are created and facilitated by Northwestern students.
StAG (Student Athlete and Greek Alliance)
Some of us have great experiences, some of us have more difficult moments. Coming together to share what works and what doesn't, when to move forward and when to step back can help all of us learn to support ourselves and each other. Particularly, for LGBTQ identifying athletes and fraternity and sorority members. StAG is an affinity group to discuss these experiences.

Latinx
Latinx discussion group gatherings aim to assist Latino/a/x/Hispanic-identifying students in finding their place at Northwestern. Group discusses how our identities play a role in the everyday dynamics at NU and beyond. We aim not to define what a Latino/Hispanic student is, but rather seek an understanding of how our unique and culturally connected identities impact our experience at NU. Meetings will also challenge students to view identity at NU through different perspectives with guest speakers ranging from CAPS, SHAPE, CARE, and other student groups on campus. We encourage students who identify in any way with Latino/Hispanic culture to attend these meetings and contribute to the discussion in this safe/brave space.

Queer Trans Intersex People of Color (QTIPOC)
This community discussion group is for students interested in discussing topics about the intersections of gender identity, sexual orientation, race, and ethnicity. It is an open group for all queer people of varying races and ethnicities and their allies to share opinions and discuss different topics every month and it serves as a safe place to discuss recent stresses or concerns from one's own life.
Transform NU
Transform NU aims to be a safe place for transgender/non-binary/questioning students to engage in dialogue about our identities/experiences/interest, and ultimately build a safe and supportive community together.

	
	Report
	Item
	Status

	2.5
	MSA
	Build inclusive communities across the University under which all identities can be welcomed and served; CIC can serve this role
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.6
	MSA
	Build intercultural competencies and leadership skills 
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.7
	BSETF
	Review Wildcat Welcome and identify ways it can be more inclusive and welcoming for African American/Black students 
	In Progress


For the 2016 Wildcat Welcome Week, New Student and Family Programs initiated the creation of more racially-balanced Peer Groups to minimize identity isolation and being “the only one” in a peer group. 

NSFP CHANGES FOR 2017-2018
1. Manage all Peer Adviser Group assignments, or create parameters for assignments.
a. This includes larger changes for PA Groups based in Weinberg, SESP, and SOC.
b. PA Groups will consist of 10-13 first-year students
c. Work to ensure groups are created in a way that students do not feel as though they are “the only one” as it relates to race/ethnicity, gender, socioeconomic status
d. PA Groups will consist of students with majors from a single academic school/college as well as from the same residential neighborhood
e. All groups will be assigned by mid-July
2. Alter the structure and format of social programming during Wildcat Welcome to allow for greater opportunities for students to meet with various communities, including geography, race or ethnicity, residential area, etc.
a. Collaborate with offices and student organizations to help NSFP build capacity and attractive programming and spaces for students to meet
3. Create more affinity spaces for Peer Advisers to provide support and space to debrief the many identity-based dialogues that occur throughout training in the spring and fall. 
a. NSFP will use data collected from the 2016 pilot to expand and formalize affinity spaces for Peer Advisers
4. Examine the new structure of the TND and determine gaps and opportunities to weave in topics of inclusion, identity, and social justice throughout.
5. Continue structure of communication with first-year students throughout the year, amplifying support resources within the communication.
a. Continue TND during Wildcat Welcome specifically related to academic support and navigating the academic structures of Northwestern (new for 2016)
6. In Pre-Orientation Programs (POP), mirror the parameters used for Peer Adviser group assignments to ensure students do not feel as though they are “the only one” in their POP small groups as it relates to gender, race/ethnicity, socioeconomic status, etc.
7. Reconfigure POP student leader training for all programs to enhance areas of social justice, identity development, and inclusion.
a. Leadership and Community Engagement, NSFP, and Social Justice Education will collaborate to build training that aligns with the level of content delivered to Resident Assistants and Peer Advisers while understanding the nuances of the POP experiences.
	
	Report
	Item
	Status

	2.8
	MSA
	Retain space for under-represented students to gather, study, socialize and find comfort 
	In Progress


In addition to the description of the Black House feasibility study described after point 2.10, proposals for and efforts have been made to address this. In one effort, the Norris University Center staff partnered with Campus Inclusion and Community to bring the Alpha Phi Alpha Fraternity, Inc. to Norris to host a late-night party. Another effort to address spaces centers on room 120 in Parkes Hall. This space was renovated in summer of 2016 to provide a more flexible and more comfortable space in the Religious and Spiritual Life area. Proposals for consideration have been made to continue to renovate facility spaces for use by students from under-represented groups to gather, study, socialize, and find comfort.
	
	Report
	Item
	Status

	2.9
	Facility
	[In the Black House] overhaul HVAC, upgrade the electrical panel, install an elevator, soundproof a portion of the basement, soundproof a performance space and add a piano and lighting 
	In Progress



	
	Report
	Item
	Status

	2.10
	Facility
	Make space for a NUBAA Archives display in the northwest corner of the second floor 
	In Progress



	
	Report
	Item
	Status

	2.11
	Facility
	Add charging stations and outlets
	In Progress


A comprehensive review of the Black House facility addresses the many needs for the program and the facility, including points 2.8, 2.9, and 2.10.  Following the Black House Facility Committee Report, Dr. Patricia Telles-Irvin charged a committee, comprised of Black House stakeholders, with selecting an architect to conduct a feasibility study for renovations to the Black House. One the architect was selected, Dr. Telles-Irvin set forth a second charge to a second committee, also made up of students, alumni, faculty, and staff, to act as a steering committee for the feasibility study. 

Many of the needs are listed in this “in-progress” list, and are studied in the Black House Feasibility Study currently underway and being conducted by architects Moody-Nolan. The title slide image below links to the most recent slide deck for the program assessment. 

[image: ]


	
	Report
	Item
	Status

	2.12
	Facility
	Identify space for proper receipt and temporary storage of memorabilia
	In Progress


Through the Associate Provost’s office, Jabbar Bennett, working with Provost Dan Linzer has committed to the Northwestern University Black Alumni Association (NUBAA) that an archives program is possible in the program for the soon-to-be renovated Black House. 

	
	Report
	Item
	Status

	2.13
	MSA
	Re-establish an advisory council consisting of current students, alumni, faculty and administrators whose participation will help shape new programs
	In Progress



MSA Leadership Council – Pilot 2017-2018 

Summary 
The MSA Leadership Council provides a structured, meaningful way for students invested in MSA’s mission to provide leadership for the department. Leadership Council members will work closely with MSA staff to assist in planning and implementing MSA’s quarterly programs and Heritage Month signature events, support MSA student workers, administer the InclusionNU Fund, manage MSA’s communications and social media presence, and provide feedback and direction for MSA’s initiatives. Council members will also participate in bi-quarterly trainings for continued reflection and growth as socially conscious leaders. Through the Leadership Council, MSA formalizes ad-hoc committees and staff-student relationships to honor the important role student input and leadership plays in informing the direction of the department. 

Goals 
The MSA Leadership Council will: 
· Provide a meaningful way for students in MSA to provide leadership for the department. 
· Provide an opportunity for positive cross-cultural engagement among students of color and LGBTQ students. 
· Provide opportunities for students of color and LGBTQ students to meaningfully transform the Northwestern environment by providing direction and guidance for MSA’s 
programs and policies. 
· Improve student’s sense of belonging on campus through culturally validating programming. 
· Improve communication between MSA staff and the broader community of students of color and LGBTQ students. 
· Support the development of Northwestern students as socially conscious leaders. 

Learning Outcomes 
By participating in the MSA Leadership Council, students will/will be able to: 
· Name the mission of MSA. 
· Describe the way at least five their “Big 8” social identities inform their leadership style 
· Articulate their core values and how their work on the Leadership Council is informed by those values. 
· Skills development: Values-based decision making 
· Social perspective-taking 
· Emotional intelligence 
· Use of Socially Responsible Leadership Scale to measure change in various areas: consciousness of self, congruence, commitment, collaboration, common purpose, controversy with civility, and citizenship, as well as an eighth area referred to as change. 
· Increase awareness of self: identities, values, emotions, etc. 
· Increase consistency in values and actions (through inclusive programing that reflects their values, by developing meaningful cross-cultural relationships, etc). 
· Improve ability to work collaboratively with others 
· Develop, articulate, and work in alignment the council’s common purpose 
· Demonstrate commitment to community/role 
· Improve ability to handle and resolve conflict 
· Increased sense of belonging/sense of empowerment/agency of NU experience 

Structure 
· X# of Council members
· Recruit second- and third-year students; Council members are in their third and fourth year 
· Recruitment in spring/summer 2017 
· Monthly meetings of entire council begin fall 2017
· Leadership Development workshops held twice a quarter 
· Potential topics: Emotional Intelligence; coalition-building; values-based decision making; etc. 
· Ad-hoc committee meetings scheduled as needed 
· Retreat can be scheduled to coincide with WOC/MOC cohort retreats
· Multiple committees: [Can scale up or down depending on interest and priorities] 
· Funding: Inclusion NU Funding Board. 
· Leadership: Support MSA staff in training student workers. [Assist in planning Leadership Retreat for MSA student leaders.] 
· Communications: Develop and post social media content, manage MSA’s 
calendar of events, outreach, assist in recruitment for MSA programs.
· Programming: Assist in planning/implementing quarterly departmental events and Heritage Month signature events.
· Policy and Advocacy: Gather student feedback and provide input on MSA policies and initiatives. Work in partnership with MSA staff to liaise with other departments to advocate for student needs.
· Assessment: Assist in managing assessment of MSA learning outcomes (YPAR approach). 

Connection to CIC Strategic Plan: 
· Enrich the Northwestern narrative: Leadership Council member’s ongoing feedback and 
input into MSA policies and initiatives will allow for a richer diversity of perspectives to be considered at the administrative level. MSA’s quarterly programming provides space for counter-narratives to be centered and celebrated. 
· Cultivate community: Through relationship-building and teamwork among council members and connections with MSA. 
· Enhance access to resources: InclusionNU Funding Board provides transparent and student-directed funding to organizations and programming that reflects CIC’s values of diversity and inclusion. Leadership Council member’s advocacy provides another 
avenue for student feedback and input to reach university administrators. 
· Raise critical consciousness: Opportunities for continued self-reflection, analysis and alignment of values with culture and power structures within university and opportunities to change them.

	
	Report
	Item
	Status

	2.14
	BSETF
	Create more pre-orientation opportunities, curricular and co-curricular, for students to build relationships early on with peers, faculty and staff
	In Progress


There are several categories of pre-orientation programs that exist and are in discussion for re-tooling and or expansion. Here are the pre-orientation programs: 

Academic
Bio-Excel, Bridge, Excel, and Summer Academic Workshop

Faith-Based
First Night at Sheil, and Hillel Freshman Fest

Service and Leadership
Alternative Spring Breaks, CATalyst (self-awareness, communication, and leadership), Freshman Urban Leadership Program, and Project Wildcat (outdoor adventure and leadership)

	
	Report
	Item
	Status

	2.15
	Facility
	Develop programs that promote community engagement
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.16
	BSETF
	Get to know and listen to Black students regularly, not just in times of crisis. This includes increasing faculty/student interaction, student interaction with those in administrative and staff positions and interaction with academic advisers
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.17
	Facility
	Install way-finding signage that offers historical perspectives and purposes of rooms 
	In Progress


See the Black House Feasibility Study slide deck reference above from the Black House Feasibility Study Steering Committee and architects Moody-Nolan.
	
	Report
	Item
	Status

	2.18
	MSA
	Make NU more welcoming
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.19
	MSA
	Develop metrics which assess the effectiveness of MSA's programs and activities
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.20
	Facility
	Feature the Black House prominently on campus tours, and use it as a recruitment tool for students and faculty
	In Progress


We have made progress featuring the Black House in Digital spaces, and the notes below describe this. 

Significant Spaces & Marketing Materials: Prospect to Admitted Students
Notes from 2/22/16 Meeting held in Crown, ACR, 4-4:30p

Attendees
Global Communications and Marketing
Mary Baglivo, Vice President
Donna Biernadski, Assistant Vice President
Margie Cahow, Marketing Manager
Student Affairs
Patricia Telles-Irvin, Vice President
Kelly Schaefer, Assistant Vice President

Agenda
By expanding the conversation about spaces to the digital and print formats for prospective and admitted students, our charge is to review and address student input regarding more prominently featuring/communicating important campus spaces to not shy away from speaking about such spaces. 

Meeting Follow-up
1. Generate significant spaces locations.
2. Develop key messaging for each space.
3. Decide where significant spaces with messages could be located digitally or in print.

Location and Prioritization of Ideas
Options listed below can accommodate a long list ("Open Minds" print), a medium list ("Our Places" on web) and some can only handle 1-2 locations (videos). The ideas are in priority order:

1. Website Virtual Tour DONE
Photos of significant spaces could be uploaded into the virtual tour. This could be done at this time. Here is the link to the YouVisit virtual tour: http://www.youvisit.com/tour/northwestern/94674?.

2. Segal Visitor's Center Mosaic Video Display Wall
Significant spaces could be featured through photos or videos that could rotate into the mosaic wall's presentation. This feature would digitally display significant spaces for all visitors to the Segal center.

3. Segal Auditorium Presentation DONE
This live, interactive web presentation by student counselor could be a place where spaces are featured. Additionally, a video concludes the auditorium session, and a segment could be added into this.

4. Admitted Student Portal DONE
Once students are admitted, they get an NUID in order to interaction with admissions. Admitted students will be paired with a student who matches with their interests that are stated on their application. Not all information is on an application, and the thought here is about how to connect admitted students with students who can speak to their experience beyond what is on an application. 

5. Northwestern's Website 
The "Our Places" section on the website could be updated with significant spaces images as well: http://www.northwestern.edu/campus-life/our-places.html. 

6. "Open Minds" Print Piece 
Though this was just published, significant spaces photos can be featured in the next printing. 

Significant Spaces
Black House
A Northwestern landmark and cornerstone of the black student experience, the Black House is a congregation space for all students and African/African-American focused student groups with social and academic spaces and resources.

Multicultural Center House 
The Multicultural Center House is a campus resource dedicated to supporting and enhancing the multicultural student experience that provides work and lounge spaces for cultural student groups to utilize throughout the year.
 
Alice Millar Chapel and Religious Center
A place of spiritual exploration and conversation, Alice Millar Chapel is one of Northwestern’s religious and spiritual hubs and holds weekly services plus multiple programs that teach and explore faith.
 
Student Organizations Resource Center (SOURCE)
A collaborative space inside of Norris Center, the SOURCE is open daily for students to share ideas, develop new projects, or even just hang out. 
 
Gender and Sexuality Resource Center in Norris
The Gender and Sexuality Resource Center, inside Norris, provides support resources and information for members of the LGBTQA community and their allies.

Currently implemented:
· Admitted student portal
· Auditorium presentation: where you find home (student will mention their "home" as it relates to them 
· Virtual tour rename student spaces instead of Norris

	
	Report
	Item
	Status

	2.21
	BSETF
	Conduct a cultural audit of all Northwestern buildings and spaces to ensure they are representative of the diversity that exists within the University community
	In Progress, under review


This idea has been elevated to the Student Affairs Leadership table as a goal for this year.
	
	Report
	Item
	Status

	2.22
	MSA
	Partner with other departments under Student Engagement to assist them in incorporating cultural competency training in their programs 
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.23
	BSETF
	Black/African American Women: Create initiatives to support African American/Black undergraduate women
	In Progress


For Us By US
Mission For Us By Us (FUBU) is an ongoing space for courageous conversations by Black women, about Black women, and for Black women. FUBU is dedicated to empowering self-identified females to be unapologetic in their Black identities. Through building community, dialogue, and group discussion, participants will gain the tools they need to navigate the NU environment with confidence, positive self-image, and the formation of healthy female relationships.

Learning Outcomes
1. Describe how identities as Black women impact their experiences at Northwestern and off-campus
2. Identify on-campus resources that will assist in navigating NU's campus 
3. Cultivate a broader community at Northwestern

2016 Fall Quarter Events
Wednesday, October 26, 2016
Attendees: 25, Topic: Self-Image
Title: For Us By Us (FUBU)
Empowering Black women to own/be who they are, unapologetically

Monday, December 5th, 2016
Attendees: 16, Topic: Self-care 
Title: Olivia Pope or Cranes in the Sky? When Getting It "Handled" Doesn't Apply
The concepts of self-care are often discussed without recognizing the intersections of race, gender, and social justice. Join us as we explore concepts of self-care as Black women.

2017 Winter Quarter Events Ideas
Friday, January 20th, 2016 @ 7:00p
AMC 600 North Michigan 9, Chicago
Estimated Costs: $11.83/person x $30 = $355
Topic: The Historical Erasure of Black Female Leaders
Title: Night at the Movies - Hidden Figures

Tuesday, February 7th, 2016 @ 6:00p - 8:00p 
Norris, Lake Room 
Topic: Radical Self-Love (Beauty Standards, white standards of beauty) 
Title: Radical Self-Love: Learning to Live in Harmony amongst the Contradiction 

2017 Spring Quarter Event Ideas
Tuesday, March 7th, 2016, 6p - 8p
Theme: Women's History Month, Career
Thursday, April 13th, 2016, 6p - 8p
Theme: Healthy Relationships & Sexuality
Wednesday, May 24th, 2016, 6p - 8p
Theme: Celebration

	
	Report
	Item
	Status

	2.24
	MSA
	Be proactive rather than reactive to advocate for students
	In Progress


More is needed to document the progress.
	
	Report
	Item
	Status

	2.25
	MSA
	Locate staff in one place, or in close proximity
	In Progress 


The request for locating Campus Inclusion and Community staff in one location, or in close proximity to one another, is one that staff in the department have been advocating for as a part of their strategic plan as it relates to serving students with intersecting identities. Proximity creates a student and staff community that is vital for students to thrive at Northwestern, and not simply survive.

	
	Report
	Item
	Status

	2.26
	BSETF
	Embed opportunities into the fabric of Northwestern where students learn about and are challenged to wrestle with issues of diversity, social inequalities, social justice and inclusion
	In Progress for Student Affairs 


More is needed to document the progress.
	
	Report
	Item
	Status

	2.27
	Facility
	Update printing station 
	In Progress


There is free printing in the Black House, and staff is expanding that to the Multicultural Center and the Gender and Sexuality Resource Center.  

	
	Report
	Item
	Status

	2.28
	Facility
	Create a Black House advisory board
	In Progress


See item 2.12 MSA Leadership Council – Pilot 2017-2018 

	
	Report
	Item
	Status

	2.29
	Facility
	Establish NUBAA archives Black House Feasibility Study
	In Progress


See item 2.11 Through the Associate Provost’s office, Jabbar Bennett, working with Provost Dan Linzer has committed to the Northwestern University Black Alumni Association (NUBAA) that an archives program is possible in the library. 

	
	Report
	Item
	Status

	2.30
	BSETF
	Increase the number of Black students, faculty and staff
	In Progress 


More is needed to document the progress.
Detail for Table 3: Initiatives that are Under Review or No Action Taken (15 items)
In the detail for each table, items are described more fully, where possible, and in more detail. The detail view describes specific programs, or shows progress to-date where possible.

Table 3: Initiatives that are Under Review or No Action Taken (15 items)
	
	Report
	Item
	Status

	3.1
	Facility
	Provide academic advising by school or major as a resource in the Black House
	Under Review


This item is under review; therefore, this initiative has not been started.
	
	Report
	Item
	Status

	3.2
	MSA
	Require a course in diversity and inclusion 
	Under Review


This item is under review; therefore, this initiative has not been started.
	
	Report
	Item
	Status

	3.3
	BSETF
	Create a research institute that produces, administers and studies cultural competency/power and privilege training for faculty and staff. Incentivize faculty participation in the training. Heavily recommend or require training for staff and teaching assistants
	Under Review


This item is under review; therefore, this initiative has not been started.
	
	Report
	Item
	Status

	3.4
	Facility
	Create a center of leadership training in the Black House
	No Action Taken


No action has been taken at this time. 
	
	Report
	Item
	Status

	3.5
	BSETF
	Provide multiple options for space where students can socialize (Norris, Parkes and the Great Room)
	Under Review


This item is under review.
	
	Report
	Item
	Status

	3.6
	BSETF
	Create an Academic Support Hub, a physical location, where students can easily access tutoring and other academic support services. These services may currently exist at Northwestern, but they are spread across campus and are not well known by students
	Under Review


This item is under review.
	
	Report
	Item
	Status

	3.7
	Facility
	Transform the Black House into a cultural and intellectual center
	No Action Taken


No action has been taken at this time. 
	
	Report
	Item
	Status

	3.8
	MSA
	Involve faculty in advising and programming
	Under Review


This item is under review.
	
	Report
	Item
	Status

	3.9
	Facility
	Create a Scholars-in-Residence Program
	Under Review


This item is under review.
	
	Report
	Item
	Status

	3.10
	BSETF
	Intentionally plan and implement programs through which African American/Black students can connect with older students
	Under Review


This item is under review.
	
	Report
	Item
	Status

	3.11
	Facility
	Collaborate with NUBAA to host a campaign to solicit memorabilia and stories
	Under Review


This item is under review.
	
	Report
	Item
	Status

	3.12
	Facility
	Have the Director of African American Student Affairs reside on the third floor
	No Action Taken


No action has been taken at this time. 
	
	Report
	Item
	Status

	3.13
	MSA
	Coordinate services and programs with The International Office and The Graduate School to better meet the needs of students
	Under Review


This item is under review.

	
	Report
	Item
	Status

	3.14
	Facility
	Re-institute an associate dean-level position for African American Student Affairs
	No Action Taken


No action has been taken at this time. 
	
	Report
	Item
	Status

	3.15
	Facility
	Make space for a NUBAA Archives display in the northwest corner of the second floor
	Under review


This item is under review.
Action Planning: 2017-2019
Proposed Actions to Continue to Address the Black Student Experience
Repeated from above, tables 4 and 5 address prioritization of next steps. 

With a number of simultaneous initiatives in-progress, there remain more that staff can begin and continue to address. Pulling from those that are “Not Completed,” a list of 12 more initiatives were collated. Staff sought input for how to prioritize the list in two ways: first, the Black Student Experience Task Force contains a rich, qualitative data set. Key terms, and related terms, from the 12 initiatives below were used as search terms within the qualitative data to demonstrate frequency. That frequency was ranked by number of mentions or related mentions, and prioritized. The second way we are gathering student input for prioritization is that students are being asked to rank the items while attending various program or while they are in the Black House. Table 4 lists the priorities in order. 

Table 4: Initiatives that are Prioritized by Students and Staff for Completion (12 items)
	
	Rank
	Item
	Status

	4.1
	1
	Get to know and listen to Black students regularly, not just in times of crisis. This includes increasing faculty/student interaction, student interaction with those in administrative and staff positions and interaction with academic advisers
	

	4.2
	2
	Support programming for Black students around sexual assault and mental health 
	

	4.3
	3
	Create initiatives to support Black undergraduate women
	

	4.4
	4
	Support student activism and dialogue
	

	4.5
	5
	Retain space for under-represented students to gather study, socialize and find comfort, and provide multiple options for space where students can socialize
	

	4.6
	6
	Review Wildcat Welcome and identify ways it can be more inclusive and welcoming for Black students
	

	4.7
	7
	Develop programs that promote community engagement in the Black House
	

	4.8
	8
	Target the majority student population to promote awareness and respect for diversity by fostering cross-cultural dialogue and interaction
	

	4.9
	9
	Challenge the members of [predominantly white] fraternities and sororities at Northwestern to examine the culture of their community and explore ways to ensure they are more welcoming and inclusive 
	

	4.10
	10
	Build intercultural competencies and leadership skills for student communities that Multicultural Student Affairs (MSA) supports
	

	4.11
	11
	Provide more support for the National Pan-Hellenic Council and Multicultural Greek Council organizations
	

	4.12
	12
	Create a brochure or rack card to promote awareness about the Black House
	



Table 5 priorities came from a discussion of the Report on the Black Student Experience on December 13, 2016, and the following action items were ranked by priority from various constituents on campus.

Table 5: Initiatives Prioritized by BSE Discussion Participants for Completion
Discussion of the Report on the Black Student Experience December 13, 2016 
	
	Rank
	Item
	Status

	5.1
	1
	Increase the number of Black students, faculty, and staff
	

	5.2
	2
	Provide multiple options for space where students can socialize
	

	5.3
	3
	Pre-Orientation opportunities
	

	5.4
	4
	Create a research institute
	

	5.5
	5
	Embed opportunities
	

	5.6
	6
	Create an academic support hub
	

	5.7
	7
	Cultural Audit of all Northwestern Buildings & Spaces
	

	5.8
	8
	Providing data to university administrators
	

	5.9
	9
	Listen to Black students regularly
	

	5.10
	10
	Programming
	

	5.11
	11
	Review Wildcat Welcome
	

	5.12
	12
	Challenge Fraternities & Sororities
	

	5.13
	13
	Provide support to NPHC & MGC
	

	5.14
	14
	Create initiatives
	



Assessment Planning
Most importantly for Northwestern’s student community, Black Student satisfaction has to increase. To assess this against program and service implementation, Student Affairs outlines multiple strategies through the Student Affairs Assessment department. The strategies include: 
· Measuring the use of services, programs, and facilities
· Utilizing benchmarking data from peer institutions
· Measuring outcomes
· Surveying students about their satisfaction
· Assessing campus climate
· Predicting, assessing, and responding to student needs
· Informing initiatives by using professional standards
· Remaining faithful to student learning outcomes at activity, program, departmental, and divisional levels

Current Timeline for Documents, Reports, and Data
· January 2017: Finalize Remaining Student Input for Black Student Priorities
· February 2017: Verify Faculty, Staff, and Alumni Input for Black Student Priorities
· February 2017: Community Dialogue Meeting
· February 2017: Black House Feasibility Study Recommendations
· April 2017: Community Dialogue Meeting

Data Collection and Review
a. Multicultural Student Affairs Program Review 2014
A 2014 survey conducted by Multicultural Student Affairs, and a program review of the Multicultural Student Affairs office that same year both found that while some segments of the student body are well served, there were gaps in the office’s reach. Students felt excluded, and called for programming with a focus on intersectionality. 

b. Black Student Experience Task Force Report Existing Data 2016
Data related to African American/Black experience from the following sources were reviewed.
· Historical Enrollment Data (1980–2016)
· Enrolled Student Survey (2007, 2011, 2013, 2015)
· Senior Survey (2006, 2008, 2009, 2010, 2012, 2014) 
· Multi-Institutional Study of Leadership (2015)
· Big Ten Campus Surveys – African American Student-Athletes (2013, 2014, 2015)
· African American Student Affairs Spring Survey (2014)

c. Facility Committee Report Data 2016
Listening sessions about the Black House were documented through recordings and reports developed from the content of the sessions.
· October 2015- Listening Session #1
· October 2015- Listening Session #2
· November 2015- Listening Session #3
· November 2015- Listening Session #4

d. Community Dialogue Meetings
The Community Dialogue meetings were established in response to students’ requests to be informed about progress the university is making for the various campus issues that may hinder student satisfaction. 
· February 2016 Community Dialogue: Student Spaces and Services
· March 2016 Community Dialogue: Academics
· April 2016 Community Dialogue: University Operations
· May 2016 Community Dialogue: Overview of progress on diversity and inclusion efforts, Q&A
· November 2016 Community Dialogue: Faculty/Student Interaction
· February 2017 Community Dialogue: The Student Experience: What We Heard & Where We Are

image1.png
T NU Black House Steering Committee Preview.pdf - Adobe Acrobat Pro
File Edit View Window Help

Tools | Fill &Sign ;| Comment

PRELIMINARY PROGRAM ASSESSMENT

300PM ||
2/8/2017

Al R @Y





