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WELL (Well-being, Engagement, Learning & Leadership)

Here’s what |
most want to say
now, and explore

next year

conversations

What does
success look
like for you?

Discuss the
performance review,
pivot into a dialogue
with thoughtful
Reflect questions.

Ask
questions

Look ahead

There'’s been a
lot to balance
this year.

| wonder if this

project would match
team needs and

plan conversation individual interests?
your today

https://www.northwestern.edu/hr/learning/performance-excellence/real-conversation-planner.html
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