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Key Volume FM Change Evanston Chicago
Full Time Equivalent (FTE) 374 +1 306 68
Acres 296 0 281 15
Buildings 222 0 204 18
Square Feet 15.6M 0.0M 10.6M 5.0M
Number of Open Projects 99 +4 79 20

Design 35 -5 26 9
Construction 31 +7 24 7
Punchlist 9 -2 5 4
Closeout 24 +4 24 0

Value of Open Projects $2.4B -$0.1B $1.8B $0.6B
Design 0.5B -$0.1B $0.4B 0.1B
Construction $1.2B $0.0B $0.7B $0.5B
Punchlist $0.1B -$0.4B $138.6M $5.5M
Closeout $0.6B +$0.4B $555.7M $0.0M

Work Orders Per Reporting Month 6,324 -44.1% 4,932 1,392
Work Orders Per Rolling 12 Months 75,069 +0.2% 57,197 17,872
Operations and Maintenance $59.6M $0.0M $40.9M $18.7M

Presenter
Presentation Notes
The Building Square Footage and Building Count has been reconciled based on current SIMS information and sightline reporting.  The GSF and Building Counts reflect the following:Owned university buildings; Including Parking GaragesRecently added or acquired buildings including but not limited to: Kellogg Global Hub; 560 Lincoln; 1840 Oak; 345 East Superior; 1915 Orrington, Mudd Hall (including shell space)Includes 186K GSF for McGaw/Olson = 1/2 of Total building GSFDoes not include Garrett though the land is owned by the institutionDoes not include buildings under major renovation though included in building count: Willard HallIncludes the following though the space have reduced occupancy: Jacobs Center; 640 Lincoln, MAB, Music Practice FacilityFebruary 2018 Update: Continuing to calculate information in SIMS until such time Facilities Connect is fully stabilized.  
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 KPI Description Annual Goal Feb-18 Goal Actual Trend
SD1. Service Request Closure 90% 93% 84% 7%
SD2. Preventative Maintenance Closure 75% 76% 80% 15%
SD3. Proactivity: FM-Identified Work Orders 30% 30% 32% 7%
LO1. Common Space Program 10% 5% 6% 0%
LO2. Facilities Connect Implementation 90% 72% 60% 3%
LO3. Engagement: Sustainability Outreach 15% 8% 9% -1%
CE1. Energy Use Intensity (kBtu/SF) -5% -5% -4% 1%
CE2. Recordable Injury Incident Rate 2.90 2.90 3.61 -0.01
CE3. Injury-Related Lost Workday Rate 1.34 1.34 0.55 0.00
CE4. Waste Diversion Rate 42% 42% 34% -1%
CE5. Overtime <5% <5% 9% -1%
CE6. Minority and Female Enterprise Use TBD TBD Discontinue TBD
CE7. Local Business Enterprise Use TBD TBD Discontinue TBD
CE8. Evanston Resident Employment 5% 5% 1% 1%
F1. Capital Project Cash Flow Execution +/-2% +/-2% 2% -8%
F2. FM Operating Budget Execution +/-1% +/-1% -3% 1%
F3. Utility Commodity Budget Execution +/-5% +/-5% -12% 2%
F4. Invoices: Number of Days to Pay 90% 90% 70% 19%

Presenter
Presentation Notes
KPI Description Acronyms: S – Service DeliveryLO – Learning OrganizationCE – Capacity for ExcellenceF – FinancialActual: Current Months DataTrend: Identifies change from Previous Month Actual to Current Months Actual. The Trend for all KPI’s being continued from FY17 into FY18 are reflective of the trend change from August actuals. The trend for all financial KPI’s starts over in FY18.
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SD1. Service Request Closure
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• KPI goal is to have a yearly average of 90% of service work orders within 30 days (excluding project-related work orders)
• f(staffing, contracted services, seasonal work order volume variations, closeout procedures, service provider productivity, 

parts/material availability, accessibility of work areas/equipment)
• Initiatives: increase functionality of mobile technology; plan and schedule work order assignments including estimator and 

kitter functions; adjust staffing levels to reflect workload; increase service provider productivity rates
• FM Leader: James McKinney and Nadia Jackson
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Presenter
Presentation Notes
Note 3/5/18: Yearly average = 80.73%92% of the shops showed improvement over last month’s reporting. CHCARP, CHLOCK, ENG, EVELEC showed improvement of 10% or more from last month. With KPI lagging by a month we expect to see our external vendor completion percentage increase next month driving completion percentage up even more.In order to make this improvement, there was more focus from supervisors which was driven from increased leadership attention and clearer communication.3. Currently averaging 80.73% closure which is an improvement over last years rate of 74.2%. Will need to deliver over 96% for the remaining months to achieve the 90% goal



SD2. Preventative Maintenance Closure
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• KPI goal is to have yearly average of 75% of preventative maintenance tickets closed within 30 days
• f(staffing, service provider productivity, planning and scheduling of work, accessibility of work areas/equipment, emergency 

work, project and special event support)
• Initiatives: plan and schedule preventative maintenance work assignments; revise task instructions; optimize recurring task 

frequencies; adjust staffing levels to reflect workload
• FM Leader: James McKinney and Nadia Jackson

Presenter
Presentation Notes
Note 3/7/18:Life Safety: 84.02% Critical Equipment: 78.40%Non-Critical Equipment: 80.38%Yearly Average = 77.35%Life safety PM’s were 100% completed on time, but work orders were not closed within 30 days. Primary tickets were closed on-time, the supporting tickets for other shops were not closed on time but did have labor hours on the tickets at month end indicating the work had been completed but the tickets were not closed. Leadership is addressing with their teams and reiterating the importance of closing work orders in a timely manner.Equipment is in the process of being re-categorized into proper criticality. Working with shops to first focus on non-science buildings and properly categorizing equipment within, working towards science building equipment.Criticality reassessment with be completed end of April and will be yearly, ongoing process starting in May to ensure accuracy. Chicago PM’s have been refocused. Realized after last month’s dip in completion we were not performing the correct PM’s at and correct times, have since remedied that and so far showing great improvement in March.394 tickets were cancelled due to the low criticality of the work in order for the ENG shop to catch up on the critical work orders missed from January. Non-Critical work orders will re-generate in a month but with new focus on program, will have a better balance of PM’s so as not to create the disconnect from January. 



SD3. Proactivity: FM-Identified 
Work Orders
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• KPI goal is that at least 30% of corrective work orders are identified by Facilities Management Staff, as a measure of 
proactivity 

• f(staffing, functionality of mobile technology, training)
• Initiatives: expand commissioning and preventative maintenance programs; institute quality assurance and quality control 

programs; increase functionality of mobile technology; implement a zone service model
• FM Leader: James McKinney and Nadia Jackson

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

FM
 Id

en
ti

fie
d 

W
or

k 
O

rd
er

s 
(%

)

FM Identified Work Orders (%) FM Identified Work Orders (%) Target

Presenter
Presentation Notes
Notes:10/11/17: FM Identified 1,189 work orders, other departments identified 3,35711/13/17: FM Identified 1,345 work orders, other departments identified 3,29912/13/17: FM Identified 1,042 work orders, other departments identified 2,7091/12/18: FM Identified 860 work orders, other departments identified 1,8842/12/18: FM Identified 1,182 work orders, other departments identified 3,5123/5/18: FM Identified 1,196 work orders, other departments identified 2,570
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LO1. Common Space Program
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• KPI goal is to recapitalize 55,000 square feet of common spaces per year.
• f(funding availability, project staffing, efficient decision making, accessibility to work areas) 
• Initiatives: recapitalization of campus spaces
• FM Leader: Carrie West
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Presenter
Presentation Notes
Common Space Total Square Feet: 1.1 Million Square FeetProgram Assumed $10m/year for 7 yearsTarget based on original funding modelArea impacted is contingent on available fundsMetrics OverviewAugust 2017: 56,826September 2017: 56,826 SF; Awaiting completion of Pancoe, and Regenstein.  627 Dartmouth completion projected for November 2017.  October 2017: 56,826 SF; Awaiting completion of Pancoe, and Regenstein.  627 Dartmouth completion projected for November 2017.  All other project have been placed on hold pending funding.November 2017: 57,096 SF: Completed 627 Dartmouth restroom renovations (gender-open) and adding a lactation room.December 2017, 61,521 SF : 3,490 SF Pancoe; 935 SF Abbott Hall, 8th Floor Common SpacesJanuary 2018, 61,521 SF: No ChangeFebruary 2018, 61,521 SF: No ChangeUpcoming Funded Projects:University Hall, Lower Level Restrooms: Completed Summer 2018Ward Lactation Room: Completed Spring/Summer 2018



LO2. Facilities Connect Implementation
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• KPI goal is to complete 90% of project milestones by fiscal year 2018
• f(stakeholder engagement, staffing, business process, IT capabilities, communication, effective decision making)
• Initiatives: implement new integrated workplace management software; develop and implement process improvement; 

utilize effective project management methodology 
• FM Leader: Liz Schaps

Presenter
Presentation Notes
Space:	Space went live successfully on February 7th 	Managing Space user feedback via escalation processProject Management:	Design Document finalized	Configuration test scripts completed	Customizations:	In Design Process: 3	In Testing process: 2	Scheduled: 3	O&M:	Completed review of Corrective and Preventive Maintenance, Assets and Work Orders in Dev environment	eCIFM updated configurations based on SME review	Reviewing Contracts, Service Agreement and Work Plan	eCIFM updating Keys configurationNext Steps:Space: Continue support for space users	Project Management: 	Develop and execute test scripts based on Functional Document	Continue work on Integration and selected customizationsO&M: 	Validate updates to Corrective and Preventive Maintenance, Assets and Work Orders in Dev environment	Complete review of Contracts, Service Agreement, Work Plan and Keys		



LO3. Engagement: Sustainability Outreach
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• KPI goal is to increase newsletter subscription by 15% annually (1.25% per month); maintain open rate 10% above industry 
average

• Initiatives: actively promote newsletter across University communication; 
• FM Leader: Kathia Benitez
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Presenter
Presentation Notes
The February newsletter went to 4,116 subscribers, which is more than our target for 4,045 for the month of February. The open rate was 30%, which is above our target of 26% and well above the industry average of 16%.Click rate was 3.5%, higher than the industry average of 1.8%. Top stories were: Campus recycling, beyond the bin (172 clicks)One Earth Film Festival comes to campus (155 clicks)Northwestern offices go green (143 clicks)Total of 620 clicks on stories 1,224 recipients opened the newsletter  We expect to see the greatest increases in subscribers during times when outreach is most active, including Wildcat Welcome in the fall and Earth Month in the spring.



CE1. Energy Use Intensity
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• KPI goal is to reduce the energy use intensity (EUI) by 20% by 2020 
• f(occupant behavior, design, construction, technology, operations, weather)
• Initiatives: engage occupants; formalize design specifications; perform retro-commissioning; physically audit space for 

improvement
• FM Leader: Kathia Benitez
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Evanston 222 195 -27 12%
Chicago 187 173 -14 7%
Combined 210 188 -25 10%

Presenter
Presentation Notes
EUI represents energy consumption from December 2017Total degree days down by 5% from the prior year.At the Evanston campus we had an increase in electrical consumption from the prior year by 3% and a 1% increase over a 3 year average for this month.Gas consumption increased by 11% from prior year; A 6% increase over a 3 year average.At the Chicago campus electricity increased by 16% from the prior year and 13% increase over a 3 year average.Gas has increased by 13% as well and 6% over a three year average. 



CE2. Recordable Injury Incident Rate 
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• KPI goal is to reduce OSHA Recordable Injury Incident Rate by 20% from prior year rate of 3.65 to 2.90
• f(equipment, training, behavior, personal protective equipment use)
• Initiatives: inspect equipment and environment; manage personal protective equipment inventory; track personal protective 

equipment use; train staff; enact monthly safety talks, near miss incident program, hearing conservation program
• FM Leader: Rachel Gunn
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Presenter
Presentation Notes
FY17 goal was to reduce from 7.0 to 5.6 (20%).  FY18 goal is to reduce FY17 rate of 3.65 to 2.9.  FY18 calculation will be based on a rolling 12 month period.Recordable Injury Incident Rate for September 2017 is 3.94 (200,000*(14/710,543.35 hours)).  Calculation covers October 2016 through September 2017.Recordable Injury Incident Rate for October 2017 is 3.93 (200,000*(14/713,078.89 hours)).  Calculation covers November 2016 through October 2017.Recordable Injury Incident Rate for November 2017 is 3.65 (200,000*(13/711,876.52 hours)).  Calculation covers December 2016 through November 2017.Recordable Injury Incident Rate for December 2017 is 3.35 (200,000*(12/715,357.02 hours)).  Calculation covers January 2017 through December 2017.Recordable Injury Incident Rate for January 2018 is 3.62 (200,000*(13/718,144.17 hours)).  Calculation covers February 2017 through January 2018.Recordable Injury Incident Rate for February 2018 is 3.61 (200,000*(13/719,257.49 hours)).  Calculation covers March 2017 through February 2018.



CE3. Injury-Related Lost Workday Rate
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• KPI goal is to achieve an injury-related lost workday rate of less than 1.34 lost workdays (days away, restricted, or 
transferred)  per 100 full time employees

• f(equipment, training, behavior, personal protective equipment use)
• Initiatives: inspect equipment and environment; manage personal protective equipment inventory; track personal protective 

equipment use; train staff; enact monthly safety talks 
• FM Leader: Rachel Gunn
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Presenter
Presentation Notes
FY17 goal was to achieve an injury-related lost workday rate of less than 2.7 lost workdays.  FY18 goal is to reduce FY17 rate of 2.7 to 1.34 lost workdays.  FY18 calculation will be based on a rolling 12 month period.DART rate for September 2017 is 1.13 (200,000*(4/710,543.35 hours)).  Calculation covers October 2016 through September 2017.DART rate for October 2017 is 1.12 (200,000*(4/713,078.89 hours)).  Calculation covers November 2016 through October 2017.DART rate for November 2017 is 0.56 (200,000*(2/711,876.52 hours)).  Calculation covers December 2016 through November 2017.DART rate for December 2017 is 0.56 (200,000*(2/715,357.02 hours)).  Calculation covers January 2017 through December 2017.DART rate for January 2018 is 0.55 (200,000*(2/718,144.17 hours)).  Calculation covers February 2017 through January 2018.DART rate for February 2018 is 0.55 (200,000*(2/719,257.49 hours)).  Calculation covers March 2017 through February 2018.



CE4. Waste Diversion Rate
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• KPI goal is a 50% diversion rate by 2020 over 2009 baseline (4% increase in FY 2018 over FY 2017)
• f(occupant behavior purchasing, reuse, recycling, diversion, market availability of diversion services)
• Initiatives: audit waste; promote landfill diversion via new resource conversation working group, identify new landfill 

diversion opportunities; train occupants on recycling 
• FM Leader: Kathia Benitez

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

W
as

te
 D

iv
er

si
on

 R
at

e 
(%

)

Waste Diversion Rate (%) Waste Diversion Rate (%) Target

Presenter
Presentation Notes
NOTE: January tonnage updated with scrap metal recycling weights received from Chicago campus. Will be adding this tonnage, when generated, going forward. February is historically a low diversion month. February 2017 had a 32% diversion rate. This February, 34%. Overall weights (landfill and recycling) are down as compared to Feb 2017. Working with our hauler and custodial to try to determine the cause. Annual rate is at 39% despite the recent dips. Chicago campus recycling is based on a volume-to-weight conversion. Industry conversions have been updated, reducing the vol-to-weight for single stream recycling. Up to October 17, the volume to weight was as high as 400 pounds/yard as it was based on commodity type (cardboard, versus paper, versus cans/bottles). As of November 2017 , we are using 139 pounds/cubic yard. This impacts our weights regardless of the total volume collected.



CE5. Overtime
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• KPI goal is to decrease overtime from 15% of total labor hours in FY17 to 5% of total hours.
• f(staffing, contracted services, service provider productivity, planning and scheduling of work, accessibility of work 

areas/equipment, emergency work, off hours project and special event support)
• Initiatives: adjust staffing levels to reflect workload levels; supplement staff levels through temporary staff hires and 

contracted services; increase service provider productivity; plan and schedule work order assignments; adjust shift schedules
to improve campus coverage

• FM Leader: Rachel Gunn
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Presenter
Presentation Notes
FM Overtime is 18.24% for September based on hours worked (9,073.40 overtime hours and 40,674.70 regular hours).  OT spend for September was $373,703.FM Overtime is 8.98% for October based on hours worked (4,432.97 overtime hours and 44,927.20 regular hours). OT spend for October was $282,630.FM Overtime is 6.62% for November based on hours worked (2,937.53 overtime hours and 41,467.80 regular hours).  OT spend for November was $180,080.FM Overtime is 8.98% for December based on hours worked (3,229.15 overtime hours and 32,716.80 regular hours).  OT spend for December was $147,365.FM Overtime is 6.09% for January based on hours worked (2,804.60 overtime hours and 43,210.30 regular hours).  OT spend for January was $195,995.18.FM Overtime is 6.49% for February based on hours worked (3,011.82 overtime hours and 41,360.80 regular hours).  OT spend for February was ($TBD). 



CE6. Minority and Female Enterprise Use

14

• KPI goal is to increase Minority and Female Enterprise work on campus to 15% of contracts awarded on projects over $25,000
• f(contract, bid, qualifying vendor availability in marketplace)
• Initiatives: implement new software system; train and educate Project Managers & Contractors; collaborate with Director of 

Diversity; explore marketplace for new vendors to engage
• FM Leader: Liz Schaps
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Discontinued from the FY18 KPI deck while 
collecting data.  The KPI will return in FY19.

Presenter
Presentation Notes
Reviewed with John, La Tanya, Jim, Gwen, Angela and agreed to remove the slide until FY19.



CE7. Local Business Enterprise Use
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• KPI goal is to increase Local Business Enterprise work on campus to 15% of contracts awarded on projects over $25,000
• f(contract, bid, qualifying vendor availability in marketplace)
• Initiatives: implement new software system; train and educate Project Managers & Contractors; collaborate with Director of 

Diversity; explore marketplace for new vendors to engage
• FM Leader: Liz Schaps
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Discontinued from the FY18 KPI deck while 
collecting data.  The KPI will return in FY19.



CE8. Evanston Resident Employment
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FY18 Cumulative Evanston Resident Labor Hours (%) FY18 Cumulative Evanston Resident Labor Hours (%) Target

• KPI goal is 5% of total construction labor hours on qualifying campus projects greater than $1,000,000
• f(project qualification, labor market, demand for labor hours, City of Evanston partnership, qualifying Contractor 

participation)
• Initiatives: implement new software system; train and educate Project Managers & Contractors; collaborate with Director of 

Diversity
• FM Leader: Liz Schaps

Presenter
Presentation Notes
February-18			 39,865.0 	 429.5 	1.1%560 Lincoln Residence Hall Phase II	 12.0 	 -   	0.0%Mudd Hall	 				16.0 	 -   	0.0%Tech Replace Fire Alarm System	 4,085.5 	 -   	0.0%Welsh-Ryan Arena Renovation	 16,147.0 	 14.0 	0.1%Willard Hall Renovation		 8,394.0 	 -   	0.0%Ryan/Walter Athletic Center	 158.5 	 	158.5 	100.0%NUL B190 Renovation	 	320.0 		 -   	0.0%NU Tech D-Wing Laser Lab	 391.5 		 -   	0.0%NU Tech Institute AB Infill	 	10,318.5 	 257.0 	2.5%NU 619 Clark St.	 		22.0 	 	-   	0.0%   	



F1. Capital Project Cash Flow Execution
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FY18 Facilities Management Cumulative Cash Flow FY18 Projected Cash Flow Plan FY18 Cumulative Cash Flow

• KPI goal is to spend capital at a rate of +/-2% of committed capital cash flow plan
• f(timely contractor invoicing, unforeseen project conditions, accurate budgeting, scope changes, weather, institutional 

prioritization, accessibility to work areas/equipment)
• Initiatives: develop and implement process improvement; improve accuracy of cash flow plan; drive timely contractor 

invoicing;  improve reporting; establish and execute project manager cash flow plan
• FM Leader: Liz Schaps

Presenter
Presentation Notes
Projected cash flow execution is expected to continue over planned, with year end variance of -$25 million over the planned cash flow. Primarily due Simpson Querrey Biomedical Research Center. February's planned cash flow for the Capital Investment Priorities was $50.8 million. Actual cash flow for January totaled $40.0 million. YTD cash flow of $279.0 million and YTD variance of -$18.9 million over the planned cash flow.Actual cash flow in February for OPM totaled $0.1 million. YTD cumulative cash flow of $280.1 million. January's planned cash flow for the Capital Investment Priorities was $46.4 million. Actual cash flow for January totaled $72.6 million. YTD cash flow of $239.0 million and YTD variance of -$28.5 million over the planned cash flow. The projects that were significantly over planned cash flow for January included: Simpson Querrey at -$9.5 million, Ryan Fieldhouse at -$9.7 million, and Tech A/B Wing Infill at -$5.3 million.  Actual cash flow in January for OPM totaled $0.1 million. YTD cumulative cash flow of $240.0 million. December’s planned cash flow for the Capital Investment Priorities was $42.4 million. Actual cash flow for December totaled $40.5 million. YTD cash flow of $166.4 million and YTD variance of -$2.0 million over the planned cash flow. Actual cash flow in December for OPM totaled $0.3 million. YTD cumulative cash flow of $167.4 million. November’s planned cash flow for the Capital Investment Priorities was $45.9 million. Actual cash flow for November totaled $30.9 million. YTD cash flow of $125.9 million and YTD variance of -$3.9 million over the planned cash flow. Actual cash flow in November for OPM totaled $0.2 million. YTD cumulative cash flow of $126.6 million. October’s planned cash flow for the Capital Investments Priorities was $46.0 million. Actual cash flow for October totaled $52.1 million. YTD cash flow of $92.0 million and YTD variance of -$16.2 million over the planned cash flow.  Actual cash flow in October for OPM totaled $2.1 million. YTD cumulative cash flow of $95.5 million. September’s planned cash flow for the Capital Investment Priorities was $29.9 million. Actual cash flow for September totaled $39.9 million. YTD variance of -$10.0 million over planned cash flow.  Actual cash flow in September’s for OPM totaled $1.3 million. YTD cumulative cash flow of $41.2 million. 



F2. FM Operating Budget Execution
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FY18 Cumulative Operating Budget FY18 Operating Budget

• KPI goal is to spend Facilities Management division operating expenses at a rate of +/- 1% of budget 
• f(accurate budgeting of FM Operations and Maintenance, FM Administration, FM Planning, FM Design and Construction, FM 

Sustainability, FM HR, campus growth, unanticipated factors)
• Initiatives: develop and implement process improvement; improve reporting; adhere to preventative maintenance plan; 

manage overtime expenses
• FM Leader: Liz Schaps

Presenter
Presentation Notes
Note: Working on March forecast submission, will update with any changes during KPI meeting. Operating Budget Execution adjusted to include both Recharge (160) and Maintenance (110).  FM is currently on track to be $3.4 million over budget.  The $3.4 million represents expense incurred in FY2017 and revenue recovered in FY18.



F3. Utility Commodity Budget Execution
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FY18 Cumulative Utility Commodity Budget FY18 Utility Commodity Budget

• KPI goal is to manage utility commodity expenses at a rate of +/- 5% of budget 
• f(accurate budgeting, utility commodity costs, campus growth, usage)
• Initiatives: adhere to sourcing strategy; improve reporting
• FM Leader: Liz Schaps

Presenter
Presentation Notes
YTD – 12%, However, forecast remains on budget due to Water rate escalations expected to increase in June 2018; not accounted for in the budgetRenewable Energy Standard ComEd charge expected to impact rate in July. 345 East Superior – Expected to be over $350,000 for gas, electricity, steam and water use (refilled pool three times)Lake Front utilities not accounted for in the budgetResidence Life – Did not increase utility budget to account for 560 Lincoln or Willard. Out of the $1.9M favorable balance, only less than $800k is for the appropriated or centrally funded units. The remaining is for the tubs. Weather wise – we are still waiting to get January and February’s utility bills.  January experienced a 12% degree day increase and February a 36% increase in degree days. This will impact our use and cost, which has yet to be determined.Utility Commodities: Electricity, Gas, Fuel Oil and WaterCUP Gas is paid in the correct month, other bills are a month behindElectricity lags one month behindWater is two month behindBenchmark: prior year performanceYtd-12%.; Aug CDD -32% from 2016Sept CDD – 10% from 2016Oct  +16% in CDD and HDD from 2016  Nov  +57% HDDDec  -5% HDDJan  +12% HDDFeb  +36% HDD



F4. Invoices: Number of Days to Pay
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• KPI goal is to process 90% of invoices from receipt to voucher/ACH within 30 days 
• f(accurate invoicing, FM timely invoice processing, accounts payable, staffing )
• Initiatives: develop and implement process improvement; improve reporting
• FM Leader: Liz Schaps

Presenter
Presentation Notes
Note: Updated February and prior months results to reflect actual number of invoices, rather than number of invoice lines. Slight adjustment to percent of invoices paid within 30 days. February Invoices = 1,375Average Days to Pay = 39.3 daysData does not include invoices processed through IBuyNURoot cause of the increase in days to payContinue clean up of old project invoices
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