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NORTHWESTERN UNIVERSITY
Minutes of the Daiversily Senate Meeting

s held i Rardin Hall, Rebecca Crown Centex,

Evanston Campus

Thursday, January 30, 1975

The meeting was called to order by President Scrotz ak 3:30 pem.}
samewhat more than 150 Senate members were present.

(1) The Secrerary moved approfal of minutes £or the meering of
October 9, 1974, as circulated; the mordon carried.

(2) Provost Mack responded rto the guescion!
t

", . .Please inform the Senacé‘whac the University has dona to

act upon the Faculty Flanning Cowndttee's endorsement of &

smore vigorous pelicy with regard to, ¢ontinuing educacion”
f

by staring that a conpultant from New Yoxk Univevsity reported to the
Administzation in Decewber, 1973. Early im 1974 and in Janusry, 1975,
41l N.U. deans considered the zeport awd continuing-education issues
which broadly relate to (a) community service and (b) developing the
univezsity's own programs. The ddanz do not plan to allocate more funds
than currently to activities Felling undexr (&), snd vere unanimously
opppsed to appointment of someona teo generate a moneymaking university
program (b, above) because Lt could create an image of eroding gualicy.
Current well run, profescionsl continuing-education prograws will be
waintained and should be publicized wore, but without allocation af
addicvional finmanela)l resources to them. In response to Professor I.
Wall, the Provost said the zasociate-alumni courses will continue as now.
President Strxocz said no one is against dojing everything possible in this
ares, but in a decentrelized maaner with responsidilicy assumed by
individual deans, schools, and faculties.

(3) Professor P. P. Jaccbi (Chalxman, General Faculty Committee)
moved

(1) That the totul membership of GFC be incmeased from che cur-
rent 15 ro 21, Such a gize is still manapesble and yet permits
more work te be handed out and completed rhan is pomsible now
from a smaller commirtee, .

(2) That the following s=chools continue to be represented by
ona member each! Education, Journalism, Law, Management, Music,

and Speech. (Full-time faculty contingents in these schoals
range from approximately 25 to 70.)
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(3) Thet Tech Imstitute, because of its larger faculty(132),
be henceforth represented by two delegares. .

() That mo insure ressonable Tapresentation in the Medical
and Dental $chools, along with their supporring Bagic Science
faculty (faaulty in those schools nomber more than 300}, GFC
representation be increased to four: one for Mediesl-Dentsl
Basic Sedence, ome for Clinical Dentistry, and two for Clini-
cal Medicine (the latrer accounting for mora than 150 faculty

membeaxs) .

(5) That the College of Arteg and Scienceg, curreatly with three
members, have its delepmtion raised to zix, again becausa of
the much larger size of its full-time teaching corps (approxi~
martely 400). Two will xepresent each of the College's three

divisions.

(6) That gach yesr an at-large member bo elected by the Uni-
versity faculty. This neans, since GFC members are elected

to three-year terms, there will be three at-large delegstes

on the committes., Nominationg for at-large membership may ba
initinted by pecition to the GFC from groups of faculty members
(five or more) who feel thar thelr interests are not adegustely
represented or served. The GFC also may nominate ¢sndidates,
If there are more than two nominess and po candidate gets a
najority of those voting in the First pail ballot ro the entire
faculty, rhen the two top vote-getters face ench other 4in a.
rup~off, In the at-large raceg, background information om
each candidate will be supplied as part of the wmailing.

Rlactior Procedures

(1) 7To sssure that similar and democratic processes are used
in every s¢hool and/or division, the G¥C itself will run elec-
tions and cextify their validity. The GFC .reprezentatives from
s given school and/or division holding the election will be in
charge of the nominating procedure and the mail ballocing. In
any school or division clection whera there are more than two
candidates, 1f no candidace pers the majority of those voting,
the two top vete-gettars will go into 3 run—off.

(2) As stated above in the description of the nev ar-large
gerts, these members will be chosen in an annual election run
by the GFO.

(3) Teo chavge over to the new membership fgtructure, the
follovwing timetable—urilizing expiration of curreut member
verme~~will be followed: ’

May 1875 Zor vegulax 3~year tormst 2 CAS (Div. 1 and 2)s
Law, Management, Clinical Medicice y Musde, and
Ac-large :
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For 2-year terms: % CAS(Div. 3), Tech, snd Av~large

For l-yesr term: - L CAS (Divv..ﬁ), Medical-Dental Baeic
Science

May 1976 Tor regular 3-year terms: 2 CAS(Ddv. 1 sod 3), Joup~
nalism, Clinical Medicine, Tech, Medieal-Dental Basic
Seience, and At-large

May 1377 For regular 3-year terms: 2 CAS (Div.-1 and 2), Clini-
eal Deatistry, Educatiqn., Spesch, Tech, and At-lerge

. May 1978 For regular 3-year teyms: 2 C4S(Div. Z and 3), Lsw,
Management, Clinicel Medicine, Music, and At-lazge

EIC,

The motion was seconded and Professoxr J. A. Thers asked whetber the College
Divisions wexe of sufficiently similar size to justify equal CFC Tepresem-
tation: it was stated that the Divisions range fxom 105 ro 140 faculty
each. Dean I. W. Cole suggested that fairness rather thao voiformity

of election procedures should be ensured: so ag to lesve election pro~
cedures up o schools, he proposed delstion of "Election Procedure 1.“

The amendment was seconded, briefly discusged, and defeated.

Professor E. H. T. Whitten spoke apgainst the motion, stating that
Gradeare Scheol representatives have & definite constituepcy (faculry,
students, and programg) that it is critical te have represented during
the presenmt finsncially difficult perdod; the alleged double-reprasentation
problem 15 unreal becanse most faculty members are om cthe graduare faculry.
The preoposed members at large would algo give double repregentation; it
seems 1ll-conceived to seek representacives from groups who feel theilr
lurerests are not adaguately represented--vas it intended that exsumples
could be Roman Catholics, Jews, women, allens, oT wembers of the John
Birch society? Elimination of the Evendng Divisions representative
geermed justified, but inereasing the votal GFC size by 407 could lemd
te a lans cchesive comxittee. Professor F. Haiwan pointed ouwt thaet
specigl interest groups would only nominete, the whole faculty would vote;
Profesaor Jacobi thought a commifree of 21 is not too large.

Professor J. B, Lambert moved thak item 6 of the motion be voted
upon separately; the seconded amendment was defeated by a show of hands.
After further discussion, Professor E. Machls proposed an amendment
(seconded Whitten) to the effect that Three graduate~school representas
tives be substituted for three menberr at latge in item 6 ef the wotion.
A member azcked what GFC's purpoge wag in ineluding “npembers szt large
in ite motdony Professor Jacobi replied that it would permit .the flexd-
bility necessary becauvse so moch change stcurs in rhe unlversity. Durding
£further debzte, Pean L. H. Nobles guestioned whether the amendment wag.
out of order; the President ruled it to be im order, dbut it was defeaced
by voice vote, The original motion was then passed by voice vote.
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(4) Professoxr P. B, Jacobi, on behalf of the Gemeral Faculty
Copmittee, raquested thet its resolucion on fmeulty salaries tabled at
the October 1974 meeting be brought up, snd he moved the following
pubstiturs motion:

Resolved, That since Norchwastern University's excellence
depends so heavily on faculty excellence, we believe the
financial well-bedng of that faculty becomes z matter of
greatest Importance. In view of Che severe incresses in
the cost of living in recemt years; which have ercded
compensation gains for faculty, and the prejection that
such insresses will continue, che Vaiversity should edept
ac a key obfective and gtrive to mchieve snnual faculcy
salary increases of fot less than the Increases registered
in annual indexes of the cost of living. The GFC asks thbe
Senate o approve a mail ballot in which the Eull-time,
pald members of the faculty cem exprass thedn views on

tois isaue. R T I
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After seconding and & brief Et&tqﬁ‘e’tﬁé by Professor I. Abu-Lughod, the
mordon was carried unanimously.: President Strotz stared that be wished
to go on the record s therobughly endorsing this resolution.

(5) Professor E. H. T. Whittenm '('é',hairmm, Committee on Rescheduling
the Academis Tear) outlined .the comidttée's composition and eharge; the
Vice Presidents and all academic deans“héve been esked for input; a1l
undergraduate living units are being scked for fuput. 7The views of indi-
vidusl faculty and groups of Eaculey 'arze’ needed; because opinfons of
graduate students are difficult to obtainm, department chairmen and deans’
ere asked ro solicit such informscien £6t the committee (2 short list of
questions to which angweras are .medded 'is availsble).

. (6) On behalf of the Senate Steering Committea, Provest R. Mack
withdrew the motden on the Agende; it duplicgred the sense of a motion

pasged at the May 1972 meevdingi - | .

{7) Pxofessor A. %, Drebin, on behalf of the Senate Steering Com-
mittea, moved that! )

"Ihe University Semate Yecommends ro the Board of Trustees
. that zhe whole of Article IXY,l.b of the Untversicy's Statutes)

Eo;rgmmg nembership of the Univerdiry Semate) be chapged to
asyg } ' -

.". - " ' B ' y 'l:
b. Allvfullwuime paid Professors, Assccdiate Professors X
and Assistant Proefessors,' - ., .. .
I -:‘ vl % ‘' T
The purpose of this motion is to make ‘automatic what has been dope for

::‘Zeral yesrs by vote on an annual basis. The motion was caryied by veice
e. - L} * Al
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(8) Professoxr A. R. Drebin, on behzlf of the Seaste Steetjing
Committee, moved that

"The Updversity Sepate recommends to the Board of Zrustees
that Artiele ILI.3 of the Unlversity's Statutes be changed
to ready .

3. QUOBDM. Fifty members of the Semate.”

Professor R. Leopold seconded rhe wmotion, Dean T, W. Tillman asked whether,
pinece there ate over 1000 menbers of Senate, sny particular ratdenale
guided cthe chodce of 50 instead of 20 defined by the present statute,
frofespor Prebin srid {v was thoupht that the incressed size of Benate
demended a lavger quorum, but A number eignifisantiy more than 50 would
be unrealistic. The motion carried by wvoice wote.

{9) The next neeting of Senaca will be on May 1, 1975 (noc May
B, ax origiually scheduled).

(10) President Strotz asked those not voting mewbers of Semats to
withdvaw befora Profesesor D. P. Jacobs presented on bebzlf of the Bonorary
Degree Committee the ligt of those pominated foz Honorary Degrees In 1975,
As a result of g paper ballot, the entire list was spproved. Yhere vas
an informal digeussion of the rarionile and timing of Honorary Degzee

awardg at N.U. dugipg counving of the vores.

{11) - Profesgor D. Shemin s58id that he wished to express a vote of
thanks to those who had made the new pathways om the lake-fill Campus
posaible! mapy enjoy using these facilitles, Applause.

Professor M. Marcus xequested that, if the faculty-salary motion is
paaped by the mail ballot but the Admimistration is unable to make the
full incresees in ealary, a detailed statemeut be given to GFC a3 to why
they could not be made, go that GFC can digest the dats and xeport its
conclusions to the Faculty. President Strotz said be thought this
reasonable and that, subjeck to approval of the Budget wad Resourcas
Advisory Commjttes, ‘the Admindstration will go along with the suggesrtion;
he further said that the Adwinletration has mere to gain than to lose
by commupdcating what Jlesds 1¢ to the conclusions it makee,

(12) There being no further businegs the Senzte voted to adjouxﬁ
at 4350 pam,

E., H. Mmochy Woicten
Seqretary





