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PROJECT MANAGEMENT

Adjusting Schedule Dates



v G E T T I'N G s T A R T E D Northwestern | FACILITIES CONNECT
o o o o
o0
» These dates should be included in the o Home o open i hewincon | 1y Soskmare
in |t|al~ pI'OjeCt I'eCOI'd setu p BUt itis o [=] Reminders - Projects M w  [5] Project Checklists In Revision O w  [] Project Reports Ow
best practice for the Project Manger to D  Notices a brcjects Dachoonrd ©

1 1 H b Tasks My Projects Dashboard
co nfl rm the dates d uri ng your projeCt = Created By Project Name Status Checklist Type Comment Created Da.. AlL Progress Reports
record set up completion process. B (8] Reminders - Manage Space Requests [ w o et o ey Current Eudet Balance (Summary by PH) Report

) Current Budget Balance (Detail) Report — All Projer
[=] Related Links - Projects (mE Project Area Summary
o o epeas
o TO begl n, access the FaCIlItles + Programs and Funding Sources [=] My Projects - Phase 0.0 Initial Request O Froject Financial Summ
View Programs - Project Impacted Arsas
Connect Home Screen e C 8 s smmay @
Create a Capital Project Project Name Project Status Comp Anticip: Financial End Project Manager Project Contact List
c . * H . My Gapital Projects Scheduled Task Compliance
% In order to review Project Financials as = Vendor Characteristic
All Capital Projects No data to display load i &

o o o o o . Workload by Primary Project Manager &
outlined in this job guide, the project , vrrmeny e £
M [#] My Projects - Phase 1.0 Feasibility O~ [=] Space Information O

a. Be an existing project, already by Projects - Phase 2.0 Desin m ™ MyResponsible Spaces

. epege My Department Base Data
created in Facilities Connect. G b B My Dept Base Data ith Function Cods (3
b' Have ItS PrOJeCt Catego ry Project Name Project Status Comp Anticip: Financial End Project Manager ~ Northwestem Spaces
. . Area by Space Class Parent
SeleCted aS Capltallzed a nd Bl Morton CREPS Feeder FY24 Active 05/31/2024 05/31/2024 Block,Dan Assignee Space Report
. . . Building D: a
include a ca p ital chartstri ng. ]  SOBRC Tower Design Study Active 08/31/2028 08/31/2028 BaehrJay F viding bets
Building Occupant Contact List
Tarry 9 Lab AHU Replaceme... Active 04/30/2024 04/30/2024 Block,Dan Building Occupant Location Contact List (&
B Ward 4 East AHU FY24 Active 04/25/2026 08/31/2026 BlockDan Building Occupant List @
b Department Base Data Report
Dx rtment B Datav2 (&
Items per page: 50 v 1-4o0f 4items 1 of 1 pages OT:; .:.nre: Ca:iltj
 PROCESS
> IMPORTANT
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Locate your desired project, contained
within the ‘My Projects’ Phase portlets
(center of Facilities Connect Home
Screen)

1) Click on the Project Name to open
project details.
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2) Click Revise to make changes to the
Project Record.
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Capital Project: 1002000-Morton CREPS Feeder FY24

General Scope Schedule Budget Procurement Contacts Notes & Documents

(Required): Create a Project by entering general information about the project.

- General

A 4cit To Bookmarks =k print

Q-

Revise

ID 1002000
# Date 09/21/2023
% MName Morton CREPS Fesder FY24
# Project Reporting Mame Morton CREPS Feeder FY24

- Details

Status Active

Project Type Repair/Restoration

# Project Status Active

Laser Fiche hitps://fmlaserfiche0l.ads.northwestern.eduflaserfiche/Browse.aspx?repo=NUFM#

Project Classification Systems Replacement
Project Phase 2.0 Design
?id=110338

# Project Category Capitalized
Accounting Cost Center 812-1800100-80066377-01

+  Units

# Chartstring 812-1800100-80066377-01

Project Cost/SgFt (Budget Current / Project Gross Construction Area) $.00

Us Dollars

+ Environmental

= Primary Customer Contact

Client Lookup

Address

Zip/Postal Code
City
State/Province
Emil

Department

= Primary Location

Country
Fhone

Job Title

+ Location Path \Locations\Chicago Campusi\Morton Medical Research

=]

ampus Chicago Campus

Building Morton Medical Research

Floor




¥ PROCESS Capital Prwozoon-momn CREPS Feeder FY24 +i Add To Bookmarks u% Print @) Help

a  Schedule udget Procurement Contacts Notes & Documents Activate Save Save & Close More x

General

Once the record is in Revise status,

(Required): Create a Project by entering general information about the project.

- General

3) Click on the Schedule tab.

ID 1002000 Status Revision In Progress
# Date |09/21/2023 [
% Name |Morton CREPS Feeder FY24
# Project Reporting Name | Morton CREPS Feeder FY24

o

- Details

[«

Project Type |Repair/Restoration E Project Classification |Systems Replacement
* Project Status |Active poNx] Project Phase 2.0 Design

Laser Fiche https://fmlaserfiche0l.ads.northwestern.edu/laserfiche/Browse.aspx?repo=NUFM#?2id=110338

# Project Catezory Capitalized % Chartstring 812-1800100-80066377-01
Arcounting Cost Center 812-1800100-80066377-01 Project Cost/SqFt (Budget Current / Project Gross Construction Area) $.00 US Dollars

+  Units

+ Environmental

- Primary Customer Contact

[x]

Client Lookup pe

Address

Zip/Postal Code
City
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From the Schedule tab,

4) Edit the Plan Start date, which
represents the initiation of the project.

5) Edit the Substantial Completion date,
which represents the date
construction is to be completed.

6) Edit the Anticipated Financial End
date, which represents the when all
financial transactions should be
completed and processed for the
project.
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Summary

(%) # Substantial Completion 05/31/2024
m G I — — ECREFRETCRS

General Scope Schedule Budget

# Planstart 09/21/2023

Capital Project: 1002000-Morton CREPS Feeder FY24

Procurement

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

+i Add To Bookmarks LE'IJ Print @) Help

Contacts Motes & Documents Activate Save Save & Close More x

Import From M5 Project | Export To M5 Project

Actual Start |09/21/2023
Calculated Start 09/21/2023

+ Project Tasks Gantt

# Time Zone | (GMT -6) Central Time (US, Canada) [US/Central] FoRy ]

o I # Anticipated Financial End 05/31/2024

Calculated End 05/29/2024

%

lculate Project From | Start

Project Tasks Critical Path Tasks Task Hierarchy Dependencies

- Project Tasks Refresh | Add | Find Remove | Baseline
Apply Filters Clear Filters a2 4 n

O # Type [[v] Task Name Planned Start Planned End Percent Complete Actual Cost S

Contains Contains Contains Equals Equals More Than or Eque

O 0  Schedule Task 118057593 Phase 0.0 Initial Request 09/21/202311:42:18 10/09/202311:42:18 0 percent 5.00

O 0  schedule Task 118057594 Phase 1.0 Feasibility & Pre-D... 10/09/202311:42:18 11/27/202311:4217 0 percent 5.00

O 0  Schedule Task 118057595 Phase 1.1 Feasibility 10/09/202311:42:18 10/23/202311:42:18 0 percent 5.00

O 0  Schedule Task 118057597 Phase 1.2 Planning/Pre-Desi... 10/23/202311:42:18 11/12/202311:42:18 0 percent $.00

O 0 Schedule Task 118057598 Phase 6.2 FM Closeout 04/30/2024 11:42:16 05/15/2024 11:42:16 0 percent 5.00
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v PR ﬂ E E 5 S Capital Proje':t 1002000-Morton CREPS Feeder FY24 Add To Bookmarks EIJ Print @ Help

General Scope Schedule Budget Procurement Contacts Motes & Documents Activate Save & Close More x

Once the required fields have been

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

updated,
=) Summamr Import From M5 Project | Export To M5 Project
. # Plan Start |09/21/2023 @ 3 % Substantial Completion 05/31/2024 @ [x]
7) Click Save to keep all date changes. « etiipated Fsniot end (0573172024 —p
Actual Start |09/21/2023 Ealx] Actual End 08/30/2024 Eo
8) Click Activate to put the project Calculated Start 09/21/2023 Caleulated End 05/29/2024
record back into the Active status. # Time Zone | (GMT -6) Central Time (US, Canada) [US/Central] S0 B3 % Calculate Project From |Start E‘

+ Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies

- Project Tasks Refresh | Add | Find Remove | Baseline

Apply Filters Clear Filters & & i o =

—

O # Type [[v] Task Name Planned Start Planned End Percent Complete Actual Cost S
Contains Contains Contains Equals Equals More Than or Eque

O 0  Schedule Task 118057593 Phase 0.0 Initial Request 09/21/202311:42:18 10/09/202311:42:18 0 percent 5.00

O 0  schedule Task 118057594 Phase 1.0 Feasibility & Pre-D... 10/09/2023 11:42:18 11/27/2023 11:4217 0 percent 5.00

O 0  Schedule Task 118057595 Phase 1.1 Feasibility 10/09/202311:42:18 10/23/202311:42:18 0 percent 5.00

O 0  Schedule Task 118057597 Phase 1.2 Planning/Pre-Desi... 10/23/202311:42:18 11/12/202311:42:18 0 percent $.00

O 0 Schedule Task 118057598 Phase 6.2 FM Closeout 04/30/2024 11:42:16 05/15/2024 11:42:16 0 percent 5.00
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