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In today’s course, we will explore the following:

* Managing Phase Checklists
* Working with Project Schedules
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Section 1| Managing Phase Checklists
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Managing Phase Checklists

What will we review?

Initiate Setup Manage Closeout

V¥ Requirement V Frequency

Project Phase Checklist As Necessary

Apply Phase Checklist Items

Update and Complete Phase Checklist Items
Issue Phase Checklist for Approval

Revise / Update Open Checklist Items
Receive Approval and Advance Project Phase

Version 1.0
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Locate an Existing Project Using the Magnifying Glass (Focus Bar)

Home Portfolio

Northwestern | FACILITIES CONNECT

Home D" Open In New Window I My Bookmarks
[=] Reminders - Projects [ [=] Project Checklists In Revision Ow [=] Project Reports Ow
» MNotices Created By Project Name Status Checklist Type Comment Created Date/Time All Progress Reports
b Tasks No data to display. Current Budget Balance (Summary by PM) Rej
Current Budget Balance (Detail) Report - ALL T
[=] My Projects - Phase 0.0 Initial Request Ow Project Area § -
[#] Reminders - Manage Space Requests [ w roject Area summary
Project Name Project Status  Plan Complete  Primary Contact  Primary Location Project Financial Summary
[=] Related Links - Projects Ow = & Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 Active 12/31/2019 Project Schedule Summary
Project Contact List
» Programs and Funding Sources Scheduled Task Compliance
v Projects [=] My Projects - Phase 1.0 Feasibility Ow vendor Characteristics Query
Create a Capital Project . . -
Wy Canit Lpp- et Project Name Project Status Plan Complete Primary Contact Primary Location Workload by Primary Project Manager
v apw‘ a IO?EC * Mo data to display.
All Capital Projects
[=] Space Information Ow
[=] My Projects - Phase 2.0 Design 0w Area by Space Class Parent
Project Name Project Status Plan Complete Primary Contact Primary Location Assignee Space Report
No data to display. Building Data
Building Occupant Contact List
Building Occupant List
[#] My Projects - Phase 3.0 Construction Procurement Ow Department Base Data Report
Department Base Data v2
[#] My Projects - Phase 4.0 Construction Ow Office Area Capacity
Overall Total Campus Square Footage
[#] My Projects - Phase 5.0 Operational O space Allocation
Space Class Count by Building
[#] My Projects - Phase 6.0 Close-Out Ow Space Report by Building
Campus Mapping
[#] Last Visited Ow
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Locate an Existing Project Using the Magnifying Glass (Focus Bar)

Version

Northwestern | FACILITIES CONNECT

Home Portfolio

Home

[=] Reminders - Projects

Welcome, NU Wildcat |

=2_0pen In New Window

About

Sign Out |

» Motices
b Tasks

[#] Reminders - Manage Space Requests

[=] Related Links - Projects

¥

» Programs and Funding Sources
« Projects
Create a Capital Project
My Capital Projects
All Capital Projects

0K

La

1 i4 @ Export 3Ztotalfound  ApplyFilters  Clear Filters
1D Date Hame Status
Contain:| | Equals Conitains Conitains
1001081 11/13/2018 2020 Ridge Arena Revision In Progress
1001079 11/13/2018 2020 Ridee Chapel Revision In Progress
1001080 11/13/2018 2020 Ridse UAT Testing Renovation Revision In Progress
1001090 11/25/2018 Abbott Hall Second Floor MPA Teaching Studio Buildout 2018 Revision In Progress
001077 11/13/2018 Andrea Testing Project 2 Active
1001070 11/09/2018 Andreas Testing Project1 Revision In Progress
1001073 11/09/2018 basketball court resurface Active
1001072 11/09/2018 Basketball Locker Room Remodel Revision In Progress
1001082 11/13/2018 FFRA Schedule Testing Revision In Progress
1000941 07/07/2011 FFRATEST - PRO00758 - Tech H/K Wing Infill .) Wing Support Active
Export Cancel

[#] My Projects - Phase 3.0 Construction Procurement Ow
[#] My Projects - Phase 4.0 Construction O
[#] My Projects - Phase 5.0 Operational O
[#] My Projects - Phase 6.0 Close-Out Ow
[#] Last Visited Ow

A My Bookmarks

ject Reports Ow

rogress Reports
nt Budget Balance (Summary by PM) Rej
nt Budget Balance (Detail) Report - ALL T
ect Area Summary
ject Financial Surmmary
ject Schedule Summary
ect Contact List
duled Task Compliance
lor Characteristics Query
load by Primary Project Manager

Information Ow

by Space Class Parent
gnee Space Report
ing Data
ing Occupant Contact List
[ing Occupant List
Department Base Data Report
Department Base Data v2
Office Area Capacity
Overall Total Campus Square Footage
Space Allocation
Space Class Count by Building
Space Report by Building
Campus Mapping
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Locate an Existing Project Using the Magnifying Glass (Focus Bar)

‘ Welcome, NU Wildcat | Sign(;l About

Project Data For 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | Jel.Ty\ s ET I B /1T
I

Northwestern | FACILITIES CONNECT

Home D" Open In New Window I My Bookmarks
[=] Related Links - Capital Project General Ow [=] Progress Reports Ow
Add Delete

w Contracts
Purchase Orders ! ID Fiscal Period Title Budgeted Cost Of Work Performed Actual Cost Period End Status

Mo data to display.

[=] Related Links - Capital Project Progress Ow ] Project Co O
w Progress Role Person Work Phone Email Primary Organization
Request For Information . . . .
) Project Director Director,Diane
Project Report & ) . )
Project Primary Manager Project Manager,Pete

v Checklists
Project Phase @
 Inspections
Punchlist
w Issues And Change
Issue Item
Potential Change Order (&
+ Risk
Risk Item &
v Permit
Record
v Meetings
Meeting Record

estern University



D

Select Checklists > Project Phase from the Menu

Welcome, NU Wildcat | Sign Out About
NorthWEStern | FACILITIES CONNECT Project Data For 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 |m-

Home D" Open In New Window I My Bookmarks
[=] Related Links - Capital Project General Ow [=] Progress Reports Ow
Add Delete

w Contracts
Purchase Orders ! ID Fiscal Period Title Budgeted Cost Of Work Performed Actual Cost Period End Status

Mo data to display.

[=] Related Links - Capital Project Progress Ow

[=] Project Contacts Ow
w Progress Role Person Work Phone Email Primary Organization
Request For Information Project Director Director,Diane
Project Report . . .
Project Primary Manager Project Manager,Pete

w Checklists
Project Phase
+ Inspections
Punchlist
+ Issues And Change
Issue ltem
Potential Change Order
+ Risk
Risk Item
v Permit
Record
w Meetings
Meeting Record [
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Add a New Project Phase Checklist

Version 1.0

Northwestern | FACILITIES CONNECT

Welcome, NU Wildcat

Sign Out About

Project Data For 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 |m-

Home » Project Phase

@ 0 total found
11D

Mo data to display

Revision

Date

Name

D" Open In New Window

+i Add to Bookmarks

¥

I My Bookmarks

[5] Popup view -
Delete |

Show: (50 7

© 2018 Northwestern University
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Complete the Project Phase Checklist Form

Phase Checklist:

General Audit Actions

| 4 To Bockmarks (= Print

€ Help

Create Draft x

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue

the Checklist record.

- General
ID Revision o Status
« Date 11/27/2018
+ Name
% Checklist Type Folx] Project Phase yolx]

- Associated Project

@ Export 1 total found
Name

Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

= Project Checklist Items

Current Project Phase
0.0 Initial Request

D
10010%0

@ ototal found
Sort Checklist Category

Mo data to display

- Recorded By

Checklist ltem

Complete?

Completed On

Project Manager Comments

Show:

Hame |Project Manager,Pete

Create Draft x

western University
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Complete the Project Phase Checklist Form

Phase Checklist: | 4ccTo Bockmarks = Print @) Help
General  Audit Actions Create Draft || x
(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue
the Checklist record.
- General
ID Revision o Status
« Date |11/27/2018 [Eax] '
+ Name
% Checklist Type Project Phase yolx] Project Phase
Comment . .
= NU Project Phase (Project Phase)
« 0.0 Initial Request
@ 1.0 Feasibility & Pre-Design
. . 2.0 Design
- Associated Project @ 5
& 3.0 Construction Procurement
@ Export 1 total found Show: |10 ¥
Hame @ 4.0 Construction Delivery Current Project Phase D
Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 @ 5.0 Operational 0.0 Initial Request 1001090
& 6.0 Close-Out
= Project Checklist Items . 7.0 Closed
@ ototal found show: (10 7
Sort Checklist Category Checklist ltem Complete? Completed On  Project Manager Comments
Mo data to display
- Recorded By
Hame |Project Manager,Pete 2 a
Create Draft  x

western University




D

Complete the Project Phase Checklist Form

Phase Checklist: | 4ccTo Bockmarks = Print @) Help

General Audit Actions Create Draft x

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue
the Checklist record.

- General
ID Revision o Status
« Date |11/27/2018 [Eax]
+ Name
% Checklist Type Project Phase yolx] Project Phase yelx}
Comment

= NU Project Phase (Project Phase)
« 0.0 Initial Request

» = 1.0 Feasibility & Pre-Design

« 1.1 Feasibility

- Associated Project

« 1.2 Planning/Pre-Design

@ Export 1 total found Show: |10 ¥
Name + 1.3 Estimate Current Project Phase D
Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 0.0 Initial Request 1001090

@ 3.0 Construction Procurement
- Project Checklist Items & 4.0 Construction Delivery
@ ototal found show: (10 7
Sort Checklist Category Checklist ltem Complete? Completed On  Project Manager Comments

Mo data to display

- Recorded By

Hame |Project Manager,Pete 2 a

Create Draft x

western University
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Complete the Project Phase Checklist Form

Phase Checklist: | 4ccTo Bockmarks = Print @) Help
General Audit Actions Create Draft x

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue
the Checklist record.

- General

ID Revision ] Status
« Date |11/27/2018 [Eax]

+ Name

% Checkli Project Phase 1.1 Feasibility

Comment

- Associated Project

@ Export 1 total found Show: |10 ¥
Name Current Project Phase D
Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 0.0 Initial Request 1001050

= Project Checklist Items

@ ototal found show: (10 7
Sort Checklist Category Checklist ltem Complete? Completed On  Project Manager Comments

Mo data to display

- Recorded By

Hame |Project Manager,Pete 2 a

Create Draft x

western University
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Create Project Phase Checklist Draft

Phase Checklist:

General Audit Actions

the Checklist record.

] 4 To Bockmarks gﬁt 9 Help
Create Draft x

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue

- General
ID Revision o Status
« Date 11/27/2018
+ MName 1.1 Feasibility
% Checklist Type Project Phase yelx} Project Phase 1.1 Feasibility yelx}
Comment

- Associated Project

@ Export 1 total found
Name
Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

= Project Checklist Items

Current Project Phase
0.0 Initial Request

D
10010%0

@ ototal found
Sort Checklist Category

Mo data to display

- Recorded By

Checklist ltem

Complete?

Completed On

Project Manager Comments

Show:

Hame |Project Manager,Pete

Create Draft x

western University
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Apply Project Phase Checklist Items

Phase Checklist: 1000079 - 0 - 1.1 Feasibility

General Audit Actions

the Checklist record.

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the

] 4 To Bockmarks Eﬂ‘k 9 Help

Save & Close

Save Issue

Copy
Apply Template

Comment

Associated Project

Delete
- General
ID |1000079 Revision 0 Status Draft
« Date |11/27/2018 Eo
+ MName 1.1 Feasibility
% Checklist Type Project Phase yelx} Project Phase 1.1 Feasibility pelx}

[

Name
Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

Export 1 total found

Project Checklist Items

0.0 Initial Request

Current Project Phase D

10010%0

[

0 total found

Sort Checklist Category Checklist ltem

Show:

1 0n

Mo data to display

Recorded By

Project Manager Comments

Hame |Project Manager,Pete

Save Save & Close Issue HMare

western University
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Apply Project Phase Checklist Items

Phase Checklist: 1000079 - 0 - 1.1 Feasibility | 4ccTo Bockmarks = Print @) Help

General Audit Actions Save Save & Close lssue Mare x

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue
the Checklist record.

- General
ID 1000079 «
: N[::: :T:i:i?;iity Checklists Template PopUp: = P‘ @ Help
% Checklist Type Project Phase x
Comment a

- Closeout Checklist Templates

] Export 23 total found Apply Filters  Clear Filters Show: 50 ¥
X X Closeout Checklist ID Checklist Type Checklist Name
- Associated Project
Contains Contains Contains -
@ Export 1 total found - — Show: |10 ¥
1000026 Project Phase 0.0 Initial Request
Name D
Abbott Hall Second Floor MFA Teaching S 1000027 project Phase 1.0 Feasibility & Pre-Design 1001090

1000028 Project Phase 1.1 Feasibility

= Project Checklist Items

1000030 roject Phase 1.3 Estimate

@ o total found 2O show: (10 ¥
o Checklist Category 1000031 Project Phase 2.0 Design
Mo data to display 1000032 Project Phase 2.1 schematic Design
1000033 Project Phase 2.2 Design Development
- Recorded By 1000034 Project Phase 2.3 Contract Documents
Hame |Project Manager,Pete 1000035 Project Phase 3.0 Construction Procurement Jol x}
Save = Save & Close  lssue | | More 1000036 Project Phase 3.1 Bid
1000037 Project Phase 3.2 Award |

estern University
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Update and Manage Project Phase Checklist Items

Phase Checklist: 1000079 - 0 - 1.1 Feasibility

General Audit Actions

the Checklist record.

- General

Save

| 4 To Bockmarks (= Print

Save & Close lssue Mare

@ Help

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue

D 1000079
« Date 11/27/2018
+ MName 1.1 Feasibility
# Checklist Type Project Phase yelx}

Comment

+ Associated Project

Revision 0

Project Phase 1.1 Feasibility polx}

Status Draft

= Project Checklist Items

¥ [1 /3 ® Export 23totalfound  Apply Filters

Clear Filters  Show hore Filters

(] Sort Checklist Category
Contsins

B 1 University Stakeholders

(-] 2 Scope of Work

5 3 Scope of Work

B8 4 Funding

OB  5Budget

OB  6budget

O % 7 Schedule

(-] 8 FM Stakeholders

[ B 9 Logistics

10 Project Team

&

Checklist Item Complete?
Contains Contains

1. Communicate with requester to understand scope/scale of request

I

. Establish Project Goals

3. Establish Brief Project Description

4. Identify intended funding source for project

5. Identify budget tolerance from requester

6. Estimate project area and %/SF per project type (Rough Order of Magnitude)

7. Identify preferred completion date from requester

8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives

9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives

10. Determine scale of project team -- internal and external, consulted and decision makers

HEEEEEEE

Completed On

Contains

Ea
Eo
Ea
Eo
[Eafix]
Eo
Ea
Ea
Eo
Ea

Show:
Project Manager Comments

Contains

10

v

western University
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Update and Manage Project Phase Checklist Items

- ‘ject Checklist Item‘ ‘

l, 1 ; 3| @ Export || 23 total found | ARRly Filters Clear Filters  Show More Filters show: |10 ¥
ecklist Cate Checklist Item Complete? Completed On Project Manager Comi
Contains Contains Contains Contains Contains
i) 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request 4 Eafx]
iz} 2 Scope of Work 2. Establish Project Goals - Eo
(i) 3 Scope of Work 3. Establish Brief Project Description ™ E o
&= 4 Funding 4. Identify intended funding source for project ~ [Eax]
i) 5 Budget 5. Identify budget tolerance from requester ™ Ea
i) 6 Budget 6. Estimate project area and %/SF per project type (Rough Order of Magnitude) ™ [Ea]
iz} 7 Schedule 7. Identify preferred completion date from requester 4 EE &
iz} 8 FM Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives ~ Eafx]
ic) 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives ™ )]
=] 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers ™ EFEo

western University
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Update and Manage Project Phase Checklist Items

= Project Checklist Items

|1 E ] Export 23 total found Apply Filters  Clear Filters  Show More Filters ‘ Show: 10 v
I | EiEE A Ay AR {7z Complete? Completed On Project Manager Comments
Contains Contains . . .
Contains Contains Centains
= 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request = mo
= 2 Scope of Work 2. Establish Project Goals E‘ o
(i) 3 Scope of Work 3. Establish Brief Project Description ) o
&= 4 Funding 4. Identify intended funding source for project ) o
i) 5 Budget 5. Identify budget tolerance from requester 5 mo
i) 6 Budget 6. Estimate project area and %/SF per project type (Rough Order of Magnitude) " Eo
iz} 7 Schedule 7. Identify preferred completion date from requester i) Eo
= 8 Fm Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives = o
= 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives ™ B
5= 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers =] Ho

western University
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Update and Manage Project Phase Checklist Items

= Project Checklist Items

b1 /3 @ Export 23tctalfound  ApplyFilters Clear Filters Show More Filters Show: |10 ¥
Sort Checklist Category Checklist Item Complete? Completed On Project Manager Comments
Contains Contains Contains Contains Contains
= 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request Ea
= 2 Scope of Work 2. Establish Project Goals [Ea]
(i) 3 Scope of Work 3. Establish Brief Project Description [Ealx]
&= 4 Funding 4. Identify intended funding source for project Sl
= 5 Budget 5. Identify budget tolerance from requester Eo
fic) 6 Budget 6. Estimate project area and %/SF per project type (Rough Order of Magnitude) ™ [Ea]
iz} 7 Schedule 7. Identify preferred completion date from requester 4 Eo
= 8 Fm Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives ~ [Eafx]
ic) 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives ™ E o
5= 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers ™ Eo

western University




Update and Manage Project Phase Checklist Items

= Project Checklist Items

b 1 /3 @ Export 23tctalfound  ApplyFilters Clear Filters Show More Filters Show: |10 ¥
Sort Checklist Category Checklist Item Complete? Completed On Project Manager Comments
Contains Contains Contains Contains Contains
= 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request ‘a5 )
= 2 Scope of Work 2. Establish Project Goals *\ T
(i) 3 Scope of Work 3. Establish Brief Project Description ™ ey
&= 4 Funding 4. Identify intended funding source for project M| M T wWTFS
= 5 Budget 5. Identify budget tolerance from requester ™ iﬁ 2: :-Gn d; ; ; 130
fic) 6 Budget 6. Estimate project area and %/SF per project type (Rough Order of Magnitude) ™ 1112 13 14 15 16 17
iz} 7 Schedule 7. Identify preferred completion date from requester ) I 22 23 24
= 8 Fm Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives ~ = 29 30 I8
ic) 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives ™ ’ 2017 2018 ’ 20?19 !
5= 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers ™

western University
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Update and Manage Project Phase Checklist Items

= Project Checklist Items

b1 /3 @ Export 23tctalfound  ApplyFilters Clear Filters Show More Filters Show: |10 ¥
Sort Checklist Category Checklist Item Complete? Completed On Project Manager Comments
Contains Contains Contains Contains Contains
i) 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request ‘fas T 11272018 3
iz} 2 Scope of Work 2. Establish Project Goals i\ Eo M
(i) 3 Scope of Work 3. Establish Brief Project Description ™ E o
&= 4 Funding 4. Identify intended funding source for project ~ [Eax]
i) 5 Budget 5. Identify budget tolerance from requester ™ Ea
i) 6 Budget 6. Estimate project area and %/SF per project type (Rough Order of Magnitude) ™ [Ea]
iz} 7 Schedule 7. Identify preferred completion date from requester 4 EE &
iz} 8 FM Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives ~ Eafx]
ic) 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives ™ )]
=] 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers ™ EFEo

western University




Review Checklist Items and Add Comment

Phase Checklist: 1000079 - 0 - 1.1 Feasibility +i Add To Bockmarks H%l Print @) Help
General Audit Actions Save Save & Close Issue HMore =
ID | 1000079 Revision 1] Status Draft “
« Date |11/27/2018 [Ea]

« Name 1.1 Feasibility
# Checklist Type Project Phase yelx} Project Phase 1.1 Feasibility polx]

» Comment Phase 1.1 Feasibility is now complete. Ready to move to Phase 1.2 - Planning/Pre-Design

+ A

- Project Checklist Items

b1 /3 @ Export 23totalfound  ApplyFilters Clear Filters Show More Filters Show: |10 ¥
o Sort  Checklist Category Checklist Item Complete? Completed On Project Manager Comments

Contsins Contsins Contains Contains Contains

O 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request Yes = [11zmzots mo
(R 2 Scope of Work 2. Establish Project Goals Yes = [11zrzos mo
O & 3 Scope of Work 3. Establish Brief Project Description NiA M [1eizots [E] & [Previusy developsd on 11714713
(R 4 Funding 4. Identify intended funding source for project es ] MeTzoig Eo
(. 5 Budget 5. Identify budget tolerance from requester vas ¥ [nemzots Eo
O 6 Budget 6. Estimate project area and &/SF per project type (Rough Order of Magnitude) Yes ) (11720t Ho
B 7 Schedule 7. Identify preferred completion date from requester A ) (1170 5] & [pen itam: TED ot customer mesting
(R 8 FM Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives Ves E 11272018 o
- 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives § [veg ¥ [11z7iz0te B
O & 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers Yas E 11272018 Eo

- Recorded By

Hame |Project Manager,Pete 2 a
Save  Save & Close  lssue  More x

western University




Submit Checklist for Project Director Review

Phase Checklist: 1000079 - 0 - 1.1 Feasibility Tl 4 To BockmaP ([ Print @) Help

General Audit Actions Save Save & Close Mure x

D |1000079 Revision 0 Status Draft
« Date |11/27/2018 [Ea]
« Name 1.1 Feasibility

# Checklist Type Project Phase yelx} Project Phase 1.1 Feasibility polx]

Comment Phase 1.1 Feasibility is now complete. Ready to move to Phase 1.2 - Planning/Pre-Design

+ Associated Project

- Project Checklist Items

|1 /3 @ Export 23tctalfound  ApplyFilters Clear Filters Show More Filters Show: |10 ¥
Sort  Checklist Category Checklist ltem Complete? Completed On Project Manager Comments
Contains Contains Contsins Contains Contains
(i) 1 University Stakeholders 1. Communicate with requester to understand scope/scale of request Yes E\ 1172772018 BEo
] 2 Scope of Work 2. Establish Project Goals Yes ¥ [11=mzoie Eo
i) 3 Scope of Work 3. Establish Brief Project Description NiA E\ 1172772018 [5] €3 | Previously developed on 11/14113
i 4 Funding 4. Identify intended funding source for project Yes E\ 1172772018 EFo
B8  5Eudget 5. Identify budget tolerance from requester Yes L EEEE Bo
B 6 Budget 6. Estimate project area and &/SF per project type (Rough Order of Magnitude) es ) [Mzmzois Eo
i) 7 Schedule 7. Identify preferred completion date from requester NiA Tv] [1Mzr20s [35] €3 | Open item; TBD at customer meeting
iz} 8 FM Stakeholders 8. Consult with FM stakeholders as needed to coordinate with other projects or initiatives Yes 7 (11272018 Ea
@ 9 Logistics 9. Determine dependencies, conflicts, and opportunities related to other projects or initiatives |¥es E\ 11/27/2018 IE ]
'@ 10 Project Team 10. Determine scale of project team -- internal and external, consulted and decision makers Yes E\ 1172772018 IE [x]
- Recorded By
Hame |Project Manager,Pete 2 a

Save Save & Close Issue HMare x
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Receive Project Director Approval / Revision Feedback

Welcome, NU Wildcat | Sign Out | About

Northwestern | FACILITIES CONNECT

Home Portfolio

Home D’ Open In New Window I My Bookmarks
[=] Reminders - Projects Ow [=] Project Checklists In Revision O [=] Project Reports Ow
+ MNotices Created By Project Name Status Checklist Type Comment Created Date/Time All Progress Reports
b Tasks No data to display. Current Budget Balance (Summary by PM) Ref
Current Budget Balance (Detail) Report - AlL T
[=] My Projects - Phase 0.0 Initial Request O Project Area S -
[#] Reminders - Manage Space Requests [ w B B B B B roject Area summary
Project Name Project Status Plan Complete Primary Contact Primary Location Project Financial Summary
[=] Related Links - Projects Ow No data to display. Project Schedule Summary

Project Contact List
Scheduled Task Compliance

» Programs and Funding Sources

v Projects [l My Projects - Phase 1.0 Feasibility O~ Vendor Characteristics Query
Create a Capital Project Project Name Project Status  Plan Complete  Primary Contact  Primary Location Workload by Primary Project Manager
My Capital Projects = @& Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 Active 12/31/2019
All Capital Projects
[=] Space Information Ow
[=] My Projects - Phase 2.0 Design Ow Area by Space Class Parent
Project Name Project Status Plan Complete Primary Contact Primary Location Assignee Space Report
No data to display. Building Data
Building Occupant Contact List
Building Occupant List
[#] My Projects - Phase 3.0 Construction Procurement Ow Department Base Data Report
Department Base Data v2
[#] My Projects - Phase 4.0 Construction Ow Office Area Capacity
Overall Total Campus Square Footage
[#] My Projects - Phase 5.0 Operational 0w Space Allocation @
Space Class Count by Building
[#] My Projects - Phase 6.0 Close-Out Ow space Report by Building
A i ey
[#] Last Visited Ow campus Mapeing

western University




D

Receive Project Director Approval / Revision Feedback

Welcome, NU Wildcat | Sign Out | About

Northwestern | FACILITIES CONNECT

Home Portfolio

Home D’ Open In New Window I My Bookmarks
[=] Reminders - Projects Q [=] Project Checklists In Revision [=] Project Reports Ow
+ Motices Created By Project Name Status Checklist Type Comment Created Date/Time All Progress Reports
b Tasks No data to display. Current Budget Balance (Summary by PM) Ref

Current Budget Balance (Detail) Report - AlL T
Project Area Summary
Project Name Project Status Plan Complete Primary Contact Primary Location Project Financial Summary

[=] My Projects - Phase 0.0 Initial Request O

[#] Reminders - Manage Space Requests [ w

[=] Related Links - Projects Ow No data to display. Project Schedule Surmmary
Project Contact List
» Programs and Funding Sources . o Scheduled Task Compliance
v Projects ]ty Projects - Phase 1.0 Feasibility ol Vendor Characteristics Query
Create a Capital Project Project Name Project Status  Plan Complete  Primary Contact  Primary Location Workload by Primary Project Manager
My Capital Projects = 5 Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 Active 12/31/2019
All Capital Projects
[=] Space Information Ow
[=] My Projects - Phase 2.0 Design Ow Area by Space Class Parent
Project Name Project Status Plan Complete Primary Contact Primary Location Assignee Space Report
No data to display. Building Data
Building Occupant Contact List
Building Occupant List
[#] My Projects - Phase 3.0 Construction Procurement Ow Department Base Data Report
Department Base Data v2
[#] My Projects - Phase 4.0 Construction Ow Office Area Capacity
Overall Total Campus Square Footage
[#] My Projects - Phase 5.0 Operational 0w Space Allocation @
Space Class Count by Building
[#] My Projects - Phase 6.0 Close-Out Ow space Report by Building
A i ey
[#] Last Visited Ow campus Mapeing
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Return to Checklists > Project Phase

‘ Welcome, NU Wildcat | Sign(;l About

Project Data For 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | el - ET B /(-1
—

Northwestern | FACILITIES CONNECT

Home D’ Open In New Window I My Bookmarks
[=] Related Links - Capital Project General Ow [=] Progress Reports Ow
Add  Delete

+ Contracts
Purchase Orders ' 1D Fiscal Period Title Budgeted Cost Of Work Performed Actual Cost Period End Status

Mo data to display.

[=] Related Links - Capital Project Progress Ow

[E] Project Contacts Ow
+ Progress Role Person Work Phone Email Primary Organization
i -1
Request For Information Project Director Director,Diane
Project Report ) . )
Project Primary Manager Project Manager,Pete

w Checklists
Project Phase
+ Inspections
Punchlist
+ Issues And Change
Issue ltem
Potential Change Order
+ Risk
Risk Item
v Permit
Record
w Meetings
Meeting Record [

estern University
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Create Project Phase Checklist (for Next Phase)

Northwestern | FACILITIES CONNECT

Welcome, NU Wildcat

Project Data For 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 |m-

Sign Out About

Home * Project Phase

D’ Open In New Window

+i Add to Bookmarks

[+] Export 1 total found
' ID

Revision

Date

Mame

I My Bookmarks

¥

5] Popup View =

ow: |50 ¥

Status

1000079

1 11/27/2018

1.1 Feasibility

Completed

Version 1.0

© 2018 Northwestern University
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Create Project Phase Checklist (for Next Phase)

Phase Checklist: +i Add To Bookmarks HE'IJ Print @) Help

General Audit Actions Create Draft x

(Required): The Phase Checklist provides a project view of open or outstanding items that are to be addressed prior to ending the current Project Phase. When all items are complete or determined to be not applicable to the current Project Phase, Issue
the Checklist record.

- General

D Revision 0 Status

% Date 11/27/2018 [ESx] '

+ MName
—

+ Checklist Type Project Phase yolx] IProject Phase 1.2 Planning/Pre-Design }4’6‘.’3‘

+ Associated Project

= Project Checklist Items

@ 0total found Show: |10 ¥
Sort Checklist Category Checklist Item Complete? Completed On  Project Manager Comments

Mo data to display

- Recorded By

Hame Project Manager,Pete L a

Create Draft x

western University
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Managing Phase Checklists

Exercise

Now that we have seen the process of Managing Phase Checklists, let’s practice together in
Facilities Connect.

Open your laptop and enter the following address in your browser:
https:/northwestern-qa.tririga.com

Version 1.0 © 2018 Northwestern University Page 30 of 70
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Section 2 | Working with Project Schedules
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D

Project Management and Planning Process
Major Components

V¥ Requirement V Frequency

Create and Maintain Project Schedule Project Initiation / As Necessary

» Update Planned Project Phase Dates / Durations
* Create Project Baseline
« Add New Project Phase(s)

Version 1.0 © 2018 Northwestern University Page 32 of 70
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Locate the Project Schedule (of an Existing Project)

Capital Project: 10'0109‘hb0tt Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help

General Scope Schedule Budget Procurement Contacts Motes & Documents Complete Revise x

(Required): Create a Project by entering general information about the project.

- General

ID 1001090 Status Active
% Date 11/25/2018
+ Mame Abbott Hall Second Floor MFA Teaching Studio Buildout 2018
+ Project Reporting Mame Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

- Details
Project Type Academic Project Classification Renovation
Project Status Active Project Phase 0.0 Initial Request
Project Website
# Project Category Capitalized # Chartstring 812-1830000-80039341-01
Accounting Cost Center 812-1830000-80039341-01 Project Cost/SqFt (Budget Current / Project Gross Construction Area) 5.00 US Dollars
+ Units

+ Environmental

+ Primary Customer Contact

- Primary Location

% Location Path ‘Locations\Chicago Campus
Campus Chicago Campus Floor

Building

+ Primary Location Graphic

+ Site Address

+ Project Address

+ Recorded By

Complete Revise x

estern University




Review Current Schedule Details

+ Schedule Assumptions

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 T adato Bockmarks =) Frine @) Help
General Scope  Schedule Budget Procurement Contacts Notes & Documents Activata Calculate Save Save & Closs Mare =
(Optional): Provide general information concerning the project schedule, project tasks and assumptions.
-  Summary Import From MS Project | Export To MS Project
Plan Start |11/25/2018 [Eax] Plan End [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start Calculated End
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
+ Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies
- Prnject Tasks Refresh | Add | Find | Remove | Baseline
[+] Export 23 total found Apply Filters  Clear Filters  Show More Filters
# Type D Task Name Planned Start Planned End Percent Complete Actual Cost  Status
Contains Centains Contains Equals Egquals More Than or Equals
0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977553 Phase 1.3 Estimate 01/09/2019 10:05:02 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977554 Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:04:59 0 percent 5.00 Draft
0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
0 Schedule Task 18977557 Phase 2.3 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft =

Activate Calculate Save Save & Close

HMore

western University




Review Current Schedule Details

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

| 4ccTo Bockmarks = Print @) Help

General Scope  Schedule Budget Procurement Contacts Notes & Documents Activata Calculate Save Save & Closs Mare =
(Optional): Provide general information concerning the project schedule, project tasks and assumptions. =
- Summary Import From MS Project | Export To MS Project
Plan Start |11/25/2018 E3Rx] Plan End E o
Actual Start Eo Actual End Ea
Calculated Start Calculated End
« Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S €&« Calculate Project From |Start E‘
*  Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies
- Project Tasks Refresh | Add | Find | Remove | Baseline
[+] Export 23 total found Apply Filters  Clear Filters  Show More Filters
|| # Type D Task Name Planned Start Planned End Percent Complete Actual Cost  Status
Contains Contains Contains Equals Egquals More Than or Equals -
[ 0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:03 0 percent 5.00 Draft
[l 0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft
|| 0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft
[ 0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft
| 0 Schedule Task 18977553 Phase 1.3 Estimate 01/09/2019 10:05:02 01/25/2019 10:05:02 0 percent 5.00 Draft
[l 0 Schedule Task 18977554 Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:04:59 0 percent 5.00 Draft
| 0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft
[l 0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
] 0 Schedule Task 18977557 Phase 2.3 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
[J 0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft -

+ Schedule Assumptions

Activate Calculate Save Save & Close HMore x

western University




Review Current Schedule Details

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 T adato Bockmarks =) Frine @) Help
General Scope  Schedule Budget Procurement Contacts Notes & Documents Activata Calculate Save Save & Closs Mare =
(Optional): Provide general information concerning the project schedule, project tasks and assumptions. =
-  Summary Import From MS Project | Export To MS Project
Plan Start |11/25/2018 [Eax] Plan End [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start Calculated End
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E
+ Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies
- Project Tasks Refresh | Find | Remove | EBaseline
[+] Export 23 total found Apply Filters  Clear Filters  Show More Filters
|| # Type D Task Name Planned Start Planned End Percent Complete Actual Cost  Status
Contains Contains Contains Egquals Equals Mare Than or Equals -
| 0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:03 0 percent 5.00 Draft
[J 0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft
[ 0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft
[l 0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft
|| 0 Schedule Task 18977553 Fhase 1.3 Estimate 01/09/2019 10:05:02 01/29/2019 10:05:02 0 percent 5.00 Draft
[ 0 Schedule Task 18977554 Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:04:59 0 percent 5.00 Draft
[l 0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft
[l 0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
| 0 Schedule Task 18977557 Phase 2.3 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
[l 0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft -
Ule Assumptions
Activate  Calculate  Save  Save&Close  More x

western University




Review Current Schedule Details

= Project Tasks Refresh | Add | Find | Remove | Baseline

[+] Export 23 total found Apply Filters  Clear Filters  Show More Filters

# Type D Task Name Planned Start Planned End Percent Complete Actual Cost  Status
Contains Contains Contains Equals Equals Mare Than or Equals
0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977553 Fhase 1.3 Estimate 01/09/2019 10:05:02 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977554 Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:04:59 0 percent 5.00 Draft
0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
0 Schedule Task 18977557 Phase 2.3 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft

western University




Review Current Schedule Details

- Project Tasks Refresh | Add | Find | Remove | Baseline

@ Export 23totslfound  Apply Filters Clear Filters  Show More Filters
# Type D Task Name lanned Start Planned End Percent Complete Actual Cost  Status

Contains Contsins Contains quals Equals More Than ar Equals

0 Schedule Task 18977549 Phase 0.0 Initial Request 12/10/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977551 Phase 1.1 Feasibility 12/26/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 01/09/2019 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977553 Phase 1.3 Estimate 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977554 Phase 2.0 Design 03/13/2019 10:04:59 0 percent 5.00 Draft
0 Schedule Task 18977555 Phase 2.1 Schematic Design 02/13/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977556 Phase 2.2 Design Development /13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
0 Schedule Task 18977557 Phase 2.3 Contract Documents /2712019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
0 Schedule Task 18977558 Phase 3.0 Construction Procurement /13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft
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Review Current Schedule Details

- Project Tasks Refresh | Add | Find | Remove | Baseline

[+] Export 23 total found

Apply Filters  Clear Filters

Show More Filters

# Type D Task Name Planned Start Planned End rcent Complete Actual Cost  Status
Contains Contsins Contains Equals Equals ore Than or Equals
0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft
0 Schedule Task 18977553 Phase 1.3 Estimate 01/09/2019 10:05:02 01/29/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977554 Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:04:59 0 percent 5.00 Draft
0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft
0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/201% 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
0 Schedule Task 18977557 Phase 2.2 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft
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Review Current Schedule Details

- Project Tasks Refresh | Add | Find | Remove | Baseline

[+] Export 23 total found Apply Filters  Clear Filters  Show More Filters

# Type D Task Name Planned Start Planned End Percent Complete Actual Cost  Status
Contains Contsins Contains Equals Equals Mare Than or Equals o

0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:03 0 percent 5.00 Draft

0 Schedule Task 18977550 » Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft

0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft

0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft

0 Schedule Task 18977553 Phase 1.3 Estimate 01/09/2019 10:05:02 01/29/2019 10:05:02 0 percent 5.00 Draft

0 Schedule Task 18977554 | 0 percent 5.00 Draft

0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft

0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft

0 Schedule Task 18977557 Phase 2.3 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft

0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft -
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Review Current Schedule Details

= Project Tasks

» Refresh

@ Export 23 total found
# Type
Contains

0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task

Apply Filters  Clear Filters  Show More Filters
D Task Name
Contains Contains
18977549 Phase 0.0 Initial Request
18977550 Phase 1.0 Feasibility & Pre-Design
18977551 Phase 1.1 Feasibility
18977552 Phase 1.2 Planning/Pre-Design
18977553 Phase 1.3 Estimate
18977554 Phase 2.0 Design
18977555 Phase 2.1 Schematic Design
18977556 Phase 2.2 Design Development
18977557 Phase 2.3 Contract Documents
18977558 Phase 3.0 Construction Procurement

Planned Start

Egquals

11/26/2018 10:05:03

12/10/2018 10:05:03

Planned End

Equals

12/10/2018 10:05:03

01/29/2019 10:05:02

12/10/2018 10:05:02

12/26/2018 10:05:03

12/26/2018 10:05:02

01/09/2019 10:05:03

01/09/2019 10:05:02
01/29/2019 10:05:02

01/29/2019 10:05:02
03/13/2019 10:04:59

01/29/2019 10:05:02
02/13/2019 10:05:01

02/13/2019 10:05:02
02/27/201% 10:05:01

02/27/2019 10:05:00
03/13/201% 10:05:00

03/13/2019 10:05:00
04/10/2019 10:04:58

Percent Complete

Mare Than or Equals

| Add | Find

0 percent

0 percent

0 percent
0 percent

0 percent

0 percent
0 percent

0 percent

0 percent

0 percent

| Remowe |  Baseline

Actual Cost  Status
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Review Current Schedule Details

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 T adato Bockmarks =) Frine @) Help
General Scope  Schedule Budget Procurement Contacts Notes & Documents Activata Calculate Save Save & Closs Mare =
(Optional): Provide general information concerning the project schedule, project tasks and assumptions. =
-  Summary Import From MS Project | Export To MS Project
Plan Start |11/25/2018 [Eax] Plan End [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start Calculated End
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
+ Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies
- rDJECt asks Refresh | Find | Remove | Baseline
[+] Export 23 total found Apply Filters  Clear Filters  Show More Filters
|| # Type D Task Name Planned Start Planned End Percent Complete Actual Cost  Status
Contains Contains Contains Equals Egquals More Than or Equals -
[ 0 Schedule Task 18977549 Phase 0.0 Initial Request 11/26/2018 10:05:03 12/10/2018 10:05:03 0 percent 5.00 Draft
[l 0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/29/2019 10:05:02 0 percent 5.00 Draft
|| 0 Schedule Task 18977551 Phase 1.1 Feasibility 12/10/2018 10:05:03 12/26/2018 10:05:03 0 percent 5.00 Draft
[ 0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:03 01/09/2019 10:05:03 0 percent 5.00 Draft
| 0 Schedule Task 18977553 Phase 1.3 Estimate 01/09/2019 10:05:02 01/25/2019 10:05:02 0 percent 5.00 Draft
[l 0 Schedule Task 18977554 Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:04:59 0 percent 5.00 Draft
| 0 Schedule Task 18977555 Phase 2.1 Schematic Design 01/29/2019 10:05:02 02/13/2019 10:05:02 0 percent 5.00 Draft
[l 0 Schedule Task 18977556 Phase 2.2 Design Development 02/13/2019 10:05:01 02/27/2019 10:05:01 0 percent 5.00 Draft
] 0 Schedule Task 18977557 Phase 2.3 Contract Documents 02/27/2019 10:05:00 03/13/2019 10:05:00 0 percent 5.00 Draft
[J 0 Schedule Task 18977558 Phase 3.0 Construction Procurement 03/13/2019 10:05:00 04/10/2019 10:04:58 0 percent 5.00 Draft -
+ Schedule Assumptions
Activate  Calculate  Save  Save&Close  More x
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Review Current Schedule Details

General Scope Schedule Budget

Procurement

Contacts

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018
Notes & Documents

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

] 4 To Bockmarks

Activate Save Save & Close

B Print @ Help

More x

Export To MS Project

= Project Tasks

= Su mmary Import From MS Project |
Plan Start |11/25/2018 [Eax] Plan End Q
Actual Start [Eax] Actual End [x]
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
= Project Tasks Gantt
ac B O Al 13 15 bd & Zoom to montt B G &, +@¢ O Show Baseline T )
Task Name = Planned Start = Planned End = Planned Duration = Total - .. December January 20February :March 201¢ April 2019 May 2019 June 2019 July 2019 Augus
(%] i Phase 0.0 Initial Request 11/26/2018 10:05:0.@ 12/10/2018 10:05:03 5| 1 Week 6 Days 23 Hours 30
(%] * Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/24/2019 10:05:03 7 Weeks 23 Hours 224
o @ - Phase 1.1 Feasibility 12/10/2018 10:05:0 E 12/26/2018 10:05:03 IE 2 Weeks 2 Days 80
o @ Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:0.@ 01/09/201% 10:05:03 IE 2 Weeks 80
aR b Phase 1.3 Estimate 01/09/2019 10:05:0.@ 01/24/2019 10:05:03 3] 2 Weeks 1 Day 30
(%] L?: Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:05:02 & Weeks 22 Hours 247,999
(%] S Phase 2.1 Schematic Design 01/29/2019 10:05:0.@ 02/12/2019 10:05:02 5| 1 Week 6 Days 23 Hours 30
o @ - Phase 2.2 Design Development 02/12/2019 10:05:0.@ 02/27/2019 10:05:02 IE 1 Week 6 Days 232 Hours 80
[x] P Phase 2.3 Contract Documents 02/27/201% 10:05:0.@ 03/13/201% 10:05:02 IE 1 Week 6 Days 22 Hours 80
o= L?: Phase 3.0 Construction Procurement 03/13/2019 10:05:01 04/10/2019 10:05:00 3 Weeks 6 Days 23 Hours 159.999
o = E Phase 3.1 Bid 03/13/2019 10:05:0 @ 03/27/201% 10:05:01 @ 1 Week 6 Days 23 Hours 80
aF Phase 3.2 Award 03/27/2019 IO:OS:OI@ 04/10/2019 10:05:00 5| 1 Week 6 Days 23 Hours 30
o= L?_" Phase 4.0 Construction Delivery 04/10/2019 10:04:59 05/22/2019 10:04:58 5 Weeks 6 Days 23 Hours 230,000
»
W Critical Path Tasks Task Hierarchy Dependencies
Refresh | Add | Find | Remove | Baseline
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Review Current Schedule Details

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help
General Scope  Schedule Budget Procurement Contacts Notes & Documents Activate Save Save & Closs Mare =
(Optional): Provide general information concerning the project schedule, project tasks and assumptions. =
-  Summary Import From MS Project | Export To MS Project
Plan Start |11/25/2018 [Eax] Plan End [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
» - Project Tasks Gantt
m\"Bv"‘ gl Al e IS g3 & Zoom to montt B G & +@¢ O Show Baseline B (i}
Task Name = Planned Start = Planned End = Planned Duration = Total = ..December January 20February :March 201¢April 2019 May 2019 June 2019 July 2019 Augus «
[x] Phase 0.0 Initial Request 11/26/2018 10:05:0.@ 12/10/2018 10:05:03 E 1 Week 6 Days 23 Hours 80
(%] - Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/24/2019 10:05:03 7 Weeks 23 Hours 224
aR b o Phase 1.1 Feasibility 12/10/2018 10:05:0.@ 12/26/2018 10:05:03 5| 2 Weeks 2 Days 30
o @ Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:0.@ 01/09/2019 10:05:03 5| 2 Weeks 30
o @ - Phase 1.3 Estimate 01/02/2012 10:05:0 @ 01/24/2019 10:05:03 @ 2 Weeks 1 Day 80
[x] = Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:05:02 6 Weeks 22 Hours 247.999
aR b Phase 2.1 Schematic Design 01/29/2019 10:05:0.@ 02/12/2019 10:05:02 3] 1 Week 6 Days 23 Hours 30
aR b o Phase 2.2 Design Developmeant 02/13/2019 10:05:0.@ 02/27/2019 10:05:02 3] 1 Week 6 Days 23 Hours 30
aR b - Phase 2.3 Contract Documents 02/27/2019 10:05:0.@ 03/13/2019 10:05:02 5| 1 Week 6 Days 22 Hours 30
(%} 7~ Phase 3.0 Construction Procurement 03/13/2019 10:05:01 04/10/2019 10:05:00 3 Weeks 6 Days 23 Hours 159.999
[x] Phase 3.1 Bid 03/13/2018 10:05:0 @ 03/27/201% 10:05:01 @ 1 Week 6 Days 23 Hours 80
[x] Phase 3.2 Award 03/27/2019 ID:DE:UI@ 04/10/201% 10:05:00 E 1 Week 6 Days 23 Hours 80
04/10/2019 10:04:59 05/22/2019 10:04:58 5 Weeks 6 Days 23 Hours 239.999:

4

(%] = Phase 4.0 Construction Delivery

Project Tasks Critical Path Tasks Task Hierarchy

= Project Tasks

Dependencies

3

Refresh | Add | Find | Remowe | Baseline

western University




Update Project Planned Start / End Dates

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4 To Bockmarks (= Print

€ Help

General Scope Schedule Budget Procurement Contacts Notes & Documents Activate Save Save & Close More x

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

= Summary Import From MS Project | Export To MS Project
» Plan Start [11/25/2018 B o Plan End Fo
Ac Actual End Eo
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S €3 % Calculate Project From Start E‘

= Project Tasks Gantt

Project Tasks Critical Path Tasks Task Hierarchy

Project Tasks

Dependencies

3

Refresh | Add | Find | Remowe

ac B O Al 13 15 bd & Zoom to montt B G &, +@¢ O Show Baseline T )
Task Name = Planned Start = Planned End = Planned Duration = Total - .. December January 20February :March 201¢ April 2019 May 2019 June 2019 July 2019 Augus

[N E | i Phase 0.0 Initial Request 11/26/2018 10:05:0.@ 12/10/2018 10:05:03 5| 1 Week 6 Days 23 Hours 30
o= D Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/24/2019 10:05:03 7 Weeks 23 Hours 224
o= . Phase 1.1 Feasibility 12/10/2018 10:05:0 IE 12/26/2018 10:05:03 @ 2 Weeks 2 Days 80
[ - R Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:0.@ 01/09/201% 10:05:03 IE 2 Weeks 80
a0 - Phase 1.3 Estimate 01/09/2019 10:05:0.@ 01/24/2019 10:05:03 3] 2 Weeks 1 Day 30
[N E | D Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:05:02 & Weeks 22 Hours 247,999
o= S Phase 2.1 Schematic Design 01/29/2019 10:05:0.@ 02/12/2019 10:05:02 5| 1 Week 6 Days 23 Hours 30
o= i - Phase 2.2 Design Development 02/12/2019 10:05:0.@ 02/27/2019 10:05:02 @ 1 Week 6 Days 232 Hours 80
[xNF} P Phase 2.3 Contract Documents 02/27/201% 10:05:0.@ 03/13/201% 10:05:02 IE 1 Week 6 Days 22 Hours 80
o= D Phase 3.0 Construction Procurement 03/13/2019 10:05:01 04/10/2019 10:05:00 3 Weeks 6 Days 23 Hours 159.999
o = i Phase 3.1 Bid 03/13/2019 10:05:0 E 03/27/201% 10:05:01 E 1 Week 6 Days 23 Hours 80
o= Phase 3.2 Award 03/27/2019 IO:OS:OI@ 04/10/2019 10:05:00 5| 1 Week 6 Days 23 Hours 30
o= D Phase 4.0 Construction Delivery 04/10/2019 10:04:59 05/22/2019 10:04:58 5 Weeks 6 Days 23 Hours 230,000

| Baseline

western University




Update Project Planned Start / End Dates

General Scope

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

Schedule Budget Procurement Contacts Netes & Documents

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

] 4 To Bockmarks

Activate Save Save & Close

B Print @ Help

More x

= Project Tasks

- Su mmary ‘ Import From MS Project | Export To MS Project
Plan Start |11/25/2018 x Plan End [x]
Actual Start [35] €3 Actual End [x]
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘

= Project Tasks Gantt

ac B O Al 13 15 bd & Zoom to montt B G &, +@¢ O Show Baseline T )
Task Name = Planned Start = Planned End = Planned Duration = Total - .. December January 20February :March 201¢ April 2019 May 2019 June 2019 July 2019 Augus
(%] i Phase 0.0 Initial Request 11/26/2018 10:05:0.@ 12/10/2018 10:05:03 5| 1 Week 6 Days 23 Hours 30
(%] * Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:03 01/24/2019 10:05:03 7 Weeks 23 Hours 224
o @ - Phase 1.1 Feasibility 12/10/2018 10:05:0 E 12/26/2018 10:05:03 IE 2 Weeks 2 Days 80
o @ Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:0.@ 01/09/201% 10:05:03 IE 2 Weeks 80
aR b Phase 1.3 Estimate 01/09/2019 10:05:0.@ 01/24/2019 10:05:03 3] 2 Weeks 1 Day 30
(%] L?: Phase 2.0 Design 01/29/2019 10:05:02 03/13/2019 10:05:02 & Weeks 22 Hours 247,999
(%] S Phase 2.1 Schematic Design 01/29/2019 10:05:0.@ 02/12/2019 10:05:02 5| 1 Week 6 Days 23 Hours 30
o @ - Phase 2.2 Design Development 02/12/2019 10:05:0.@ 02/27/2019 10:05:02 IE 1 Week 6 Days 232 Hours 80
[x] P Phase 2.3 Contract Documents 02/27/201% 10:05:0.@ 03/13/201% 10:05:02 IE 1 Week 6 Days 22 Hours 80
o= L?: Phase 3.0 Construction Procurement 03/13/2019 10:05:01 04/10/2019 10:05:00 3 Weeks 6 Days 23 Hours 159.999
o = E Phase 3.1 Bid 03/13/2019 10:05:0 @ 03/27/201% 10:05:01 @ 1 Week 6 Days 23 Hours 80
aF Phase 3.2 Award 03/27/2019 IO:OS:OI@ 04/10/2019 10:05:00 5| 1 Week 6 Days 23 Hours 30
o= L?_" Phase 4.0 Construction Delivery 04/10/2019 10:04:59 05/22/2019 10:04:58 5 Weeks 6 Days 23 Hours 230,000
»
W Critical Path Tasks Task Hierarchy Dependencies
Refresh | Add | Find | Remove | Baseline

western University




Update Project Planned Start / End Dates

General Scope Schedule Budget

Procurement

Contacts

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018
Notes & Documents

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

| 4ccTo Bockmarks = Print @) Help

Activate Save Save & Close Mare x

= Project Tasks Gantt

= Summary Import From MS Project | Export To MS Project
Plan Start |"01/01/2019 o » Plan End 12/21/2019 o I
Actual Start [Eax] Ac
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S €3 % Calculate Project From Start E‘

Task Name
[N E | i Phase 0.0 Initial Request
o= D Phase 1.0 Feasibility & Pre-Design
o= - Phase 1.1 Feasibility
[ - R Phase 1.2 Planning/Pre-Design
a0 - Phase 1.3 Estimate
[N E | D Phase 2.0 Design
o= S Phase 2.1 Schematic Design
o= i - Phase 2.2 Design Development
(XN F| P Phase 2.3 Contract Documents
o= D Phase 3.0 Construction Procurement
[N E | Lo Phase 3.1 Bid
o= Phase 3.2 Award
o= D Phase 4.0 Construction Delivery

Project Tasks Critical Path Tasks Task Hierarchy

= Project Tasks

A B ol Alee I 15 53 & Zoom to montt B €@ & +@¢ O Show Baseline

Planned Start =
11/26/2018 10:05:0.@

12/10/2018 10:05:03
12/10/2018 10:05:0 3]
12/26/2018 10:05:0 3]
01/09/2019 10:05:0.[33]

01/29/2019 10:05:02
01/29/2018 10:05:0 5]
02/13/2019 10:05:0.[33]
02/27/2019 10:05:0. 53]

03/13/2019 10:05:01
03/13/2019 10:05:0 53]
03/27/2018 10:05:0/[5]

04/10/2019 10:04:50

Dependencies

Planned End =

rToe

Planned Duration

12/10/2018 10:05:03 5| 1 Week 6 Days 23 Hours
01/24/2019 10:05:03 7 Weeks 23 Hours

12/26/2018 10:05:03 @ 2 Weeks 2 Days

01/09/2019 10:05:03 @ 2 Weeks

01/24/201% 10:05:03 E 2 Weeks 1 Day
03/13/2019 10:05:02 & Weeks 22 Hours

02/12/2019 10:05:02 5| 1 Week 6 Days 23 Hours

02/27/2019 10:05:02 @ 1 Week 6 Days 232 Hours

03/13/201% 10:05:02 IE 1 Week 6 Days 22 Hours

04/10/2019 10:05:00 3 Weeks 6 Days 23 Hours

03/27/2019 10:05:01 3] 1 Week 6 Days 23 Hours
04/10/2019 10:05:00 5| 1 Week 6 Days 23 Hours

05/22/2019 10:04:58 5 Weeks 6 Days 23 Hours

= Total -
80

224

80

80

80
247.999
80

80

80
159.999

80

80
239.000:

3

_..December January 20February :March 201¢ April 2019 May 2019 June 2019 July 2019 Augus

Refresh | Add | Find | Remowe | Baseline

western University




Adjust Project Tasks Gantt Chart for New Dates

General Scope Schedule Budget

(Optional): Provide general information concerning

Procurement

Contacts

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

Notes & Documents

the project schedule, project tasks and assumptions.

Activate

Save

] 4 To Bockmarks

Save & Close

B Print @ Help

More x

= Project Tasks

- Su mmary Import From M5 Project Export To MS Project
Plan Start 01/01/2019 @ [} Plan End 12/31/2019 [}
Actual Start [Eax] Actual End [x]
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
= Project Tasks Gantt
» :). gl Al IE 15 G3 & Zoom to montt B G & +&¢ O Show Baseline T (i}
Task Name = Planned Start = Planned End = Planned Duration = Total - ..DecemJanuarFebruiMarch April 21May 2(June 2 July 20 August Septer OctobeMNoven DacemJa
[N E | i Phase 0.0 Initial Request 11/26/2018 10:05:0.@ 12/10/2018 10:05:03 5| 1 Week 6 Days 23 Hours 30
& [# =+ Phase 1.0 Feasibility & Pre-Design 12/10/2018 10:05:02 01/24/2019 10:05:02 1 Month 2 Weeks 224
o= i - Phase 1.1 Feasibility 12/10/2018 10:05:0 E 12/26/2018 10:05:03 IE 2 Weeks 2 Days 80
[ - R Phase 1.2 Planning/Pre-Design 12/26/2018 10:05:0.@ 01/09/201% 10:05:03 IE 2 Weeks 80
[l E M Phase 1.3 Estimate 01/09/2019 10:05:0.@ 01/24/2019 10:05:03 3] 2 Weeks 1 Day 30
[N E | L?: Phase 2.0 Design 01/29/2019 10:05:02 03/12/2019 10:05:02 1 Month 1 Week 5 Days 22 HoL 247.99¢ P
o= oo Phase 2.1 Schematic Design 01/29/2019 10:05:0.@ 02/12/2019 10:05:02 5| 1 Week 6 Days 23 Hours 30 |:|’f| |
o= i - Phase 2.2 Design Development 02/12/2019 10:05:0.@ 02/27/2019 10:05:02 IE 1 Week 6 Days 232 Hours 80 %
[xNF} P Phase 2.3 Contract Documents 02/27/201% 10:05:0.@ 03/13/201% 10:05:02 IE 1 Week 6 Days 22 Hours 80 [E
o= L?: Phase 3.0 Construction Procurement 03/13/2019 10:05:01 04/10/2019 10:05:00 3 Weeks & Days 23 Hours 52 M 159.99¢ lyt"'——l
o = E Phase 3.1 Bid 03/13/2019 10:05:0 @ 03/27/201% 10:05:01 @ 1 Week 6 Days 23 Hours 80 %;
aF Phase 3.2 Award 03/27/2019 IO:OS:OI@ 04/10/2019 10:05:00 5| 1 Week 6 Days 23 Hours 30 [E
o= L?_" Phase 4.0 Construction Delivery 04/10/2019 10:04:50 05/22/2019 10:04:58 1 Month 1 Week 4 Days 22 HoL 239.99¢ b
e N oo e e e o TP R - =
W Critical Path Tasks Task Hierarchy Dependencies
Refresh Add Find Remove | Baseline

western University




Adjust Project Tasks Gantt Chart for New Dates

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help
General  Scope Schedule  Budget  Procurement  Contacts Notes & Documents Activate Save Save & Close More x

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

- Su mmary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 @ [} Plan End |12/31/2019 [x]
Actual Start [Eax] Actual End [x]
Calculated Start 11/26/2018 Calculated End 08/02/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘

ioject Tasks Gantt

,\'QS. S Al G 15 g3 & Zoom to montt B G & +&¢ O Show Baseline £ (i}

sk Name = Planned Start = Planned End = Planned Duration = Total - ..DecemJanuarFebruiMarch April 21May 2(June 2 July 20 August Septer OctobeMNoven DacemJa

(%] Phase 0.0 Initial Request 01/02/2019 ns:on@ 01/15/2019 16:59:5!@ 1 Week 6 Days 23 Hours 80 D’:‘-I
(%] * Phase 1.0 Feasibility & Pre-Design 01/15/2019 16:59:5¢ 02/25/2019 16:59:59 1 Month 2 Weeks 224 B
o @ Phase 1.1 Feasibility 01/15/2019 16:59@ 01/20/2019 16:59:5!@ 2 Weeks 2 Days 80 D’:‘-‘ ]
o @ Phase 1.2 Planning/Pre-Design 01/30/2019 16:59@ 02/11/2019 16:59:5!@ 2 Weeks 80 %
[ E~ R Phase 1.3 Estimate 02/11/2019 16:59@ 02/25/2019 16:59:5!@ 2 Weeks 1 Day 80 [E
(%] L?: Phase 2.0 Design 02/25/2019 16:59:5¢ 04,/08/2019 16:59:58 1 Month 1 Week 5 Days 22 Hol 239.99¢ P
(%] - Phase 2.1 Schematic Design 02/25/2019 16:59@ 03/11/2019 16:59:5!@ 1 Week 6 Days 23 Hours 80 %‘1 )
o @ Phase 2.2 Design Development 03/11/2019 16:59@ 032/25/2019 16:59:51@ 1 Week 6 Days 23 Hours 80 %
[x] Lo Phase 2.3 Contract Documents 03/25/2019 16:59@ 04/08/2019 16:59:5!@ 1 Week 6 Days 22 Hours 80 [E
o= L?: Phase 3.0 Construction Procurement 04/08/2019 16:59:5f 05/06/2019 16:59:57 3 Weeks 5 Days 23 Hours 52 M 159.99¢ [:’_h
o = Phase 3.1 Bid 04/08/2019 16:59@ 04/22/2019 16:59:5]@ 1 Week 6 Days 23 Hours 80 %;
o= : Phase 3.2 Award 04/22/2019 16:59@ 05/06/2019 16:59:5]@ 1 Week 6 Days 23 Hours 80 [E
o= L?_" Phase 4.0 Construction Delivery 05/06/2019 16:59:57 06/18/2019 16:59:54 1 Month 1 Week 4 Days 22 How 239.99¢ B
i e e mem— e i = e — S S S o - =
»
W Critical Path Tasks Task Hierarchy Dependencies
= Project Tasks Refresh | Add | Find | Remove | Baseline

western University




Create Project Baseline

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 T adato Bockmarks =) Frine @) Help
General Scope Schedule Budget Procurement Contacts Motes & Documents Activate Save Save & Close Heore g
(Optional): Provide general information concerning the project schedule, project tasks and assumptions.
-  Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 [Eafx] Plan End [12/31/2019 Eo
Actual Start [Eafx] Actual End Eo
Calculated Start 01/02/2019 Calculated End 08/29/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] 4 &) =« Calculate Project From [Start E‘
+ Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies
' Project Tasks Refresh | Add | Find | Remove |
Export 23 total found Apply Filters  Clear Filters  Show More Filters
# Type D Task Name Planned Start Planned End Percent Complete Actual Status
Cost
Contains Contains Contsins Equals Egquals Mare Than ar Eguals
i 0 Schedule Task 18977549 Phase 0.0 Initial Request 01/02/2019 08:00:00 01/15/2019 17:00:00 0 percent 5.00 Draft
v 0 Schedule Task 18977550 Phase 1.0 Feasibility & Pre-Design 01/15/2019 16:59:59 02/25/2019 16:59:59 0 percent 5.00 Draft
’ 0 Schedule Task 18977551 Phase 1.1 Feasibility 01/15/2019 16:59:59 01/30/2019 16:59:59 0 percent 5.00 Draft
r 0 Schedule Task 18977552 Phase 1.2 Planning/Pre-Design 01/30/2019 16:59:59 02/13/2019 16:59:59 0 percent 5.00 Draft
rd 0 Schedule Task 18977553 Fhase 1.3 Estimate 02/11/2019 16:59:59 02/25/2019 16:59:59 0 percent 5.00 Draft
rd 0 Schedule Task 18977554 Phase 2.0 Design 02/25/2019 16:59:59 04/08/2019 16:59:57 0 percent 5.00 Draft
i 0 Schedule Task 18977555 Phase 2.1 Schematic Design 02/25/2019 16:59:59 03/11/2019 16:59:59 0 percent 5.00 Draft
< 0 Schedule Task 18977556 Phase 2.2 Design Development 03/11/2019 16:59:59 03/25/2019 16:59:59 0 percent 5.00 Draft
i 0 Schedule Task 18977557 Phase 2.3 Contract Documents 03/25/2019 16:59:58 04/08/2019 16:59:58 0 percent 5.00 Draft
i 0 Schedule Task 18977558 Phase 3.0 Construction Procurement 04/08/2019 16:59:58 05/06/2019 16:59:56 0 percent 5.00 Draft -

+ Schedule Assumptions

Activate Save Save & Close More

western University




Create Project Baseline

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help
General Scope  Schedule Budget Procurement Contacts Notes & Documents Activate Save Save & Close More x

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

-  Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 [Eax] Plan End |12/31/2019 [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start 01/02/2019 Calculated End 08/29/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
- Project Tasks Gantt ‘
KBS A 15 15§63 & Zoom to montt B Ov-‘ (i
Task Name = Planned Start - Planned End = Planned Duration = Total - | JanuaryFebruaMarch ZApril 2CMay 20" June 2(July 20" August Septerr OctobeiNoveml Decemt Ja
(%] i Phase 0.0 Initial Request 01/02/2019 OS:OO:OI@ 01/15/2019 17:00:00 5| 1 Week 6 Days 9 Hours 30
(%] - Phase 1.0 Feasibility & Pre-Design 01/15/2019 16:59:59 02/25/2019 16:59:59 1 Month 1 Week 2 Days 23 HoL 223.99¢
o @ - Phase 1.1 Feasibility 01/15/2019 16:59:5'@ 01/30/2019 16:59:59 @ 2 Weeks 23 Hours 80
o @ Phase 1.2 Planning/Pre-Design 01/30/201% 16:59:5'@ 02/13/201% 16:59:59 IE 1 Week 6 Days 23 Hours 80
aR b Phase 1.3 Estimate 02/11/2019 16:59:5'@ 02/25/2019 16:59:59 3] 1 Week 6 Days 23 Hours 30
(%] = Phase 2.0 Design 02/25/2019 16:59:59 04/08/2019 16:59:58 1 Month 1 Week 6 Days 23 HoL 239.99¢
o @ Phase 2.1 Schematic Design 02/25/2019 16:59:5'@ 03/11/2019 16:59:59 5| 1 Week 6 Days 22 Hours 30
o @ - Phase 2.2 Design Development 03/11/2019 16:59:5'@ 03/25/2019 16:59:59 @ 1 Week 6 Days 232 Hours 80
[x] P Phase 2.3 Contract Documents 03/25/201% 16:59:5:@ 04/08/201% 16:59:58 IE 1 Week 6 Days 23 Hours 80
(%] D Phase 3.0 Construction Procurement 04/08/2019 16:59:58 05/06/2019 16:59:57 3 Weeks & Days 23 Hours 52 M 159.99¢
(%] : Phase 3.1 Bid 04/08/2019 16:59:5;@ 04/22/2019 16:59:58 3] 1 Week 6 Days 23 Hours 30
(%] Phase 3.2 Award 04/22/2019 16:59:5'@ 05/06/2019 16:59:57 5| 1 Week 6 Days 23 Hours 30
(] = Phase 4.0 Construction Delivery 05/06/2019 16:59:57 06/18/2019 16:59:55 1 Month 1 Week 4 Days 22 HoL 239.99¢

Project Tasks Critical Path Tasks Task Hierarchy Dependencies

- Project Tasks Refresh | Add | Find | Remove | Baseline

western University




Adjust Project Phase Duration

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help

Activate Save Save & Close Mare x

General Scope Schedule Budget Procurement Contacts Netes & Documents

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

+ Time Zone

= Project Tasks Gantt

(GMT -6) Central Time (US, Canada) [US/Central]

0 &+ Calculate Project From Start

=  Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 [Eax] Plan End |12/31/2019 [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start 01/02/2019 Calculated End 08/29/2019
v

A B ol Alee I 15 53 & Zoom to montt B €@ & +@¢ O Show Baseline

= Planned Start =
01/02/2019 OS:OO:OIIE

01/15/2019 16:59:59

Planned End =

Planned Duration

01/15/2019 17:00:00 5| 1 Week 6 Days 9 Hours
02/25/2019 16:59:59 5 Weeks 5 Days 23 Hours

= Total -
80
223.999

_.Decem Januar FebruiMarch April 21May 20June 2 July 20 August Septer OctobeMNover DecemJa

Task Name

(%] i Phase 0.0 Initial Request

(%] 7= Phase 1.0 Feasibility & Pre-Design
——

[x] - Phase 1.1 Feasibility

(%] - Phase 1.3 Estimate

(%] = Phase 2.0 Design

(%] Phase 2.1 Schematic Design

(] Phase 2.2 Design Development

[x] Phase 2.3 Contract Documents

(%] D Phase 3.0 Construction Procurement

(%] : Phase 3.1 Bid

(%] Phase 3.2 Award

(] —+ Phase 4.0 Construction Delivery

Project Tasks Critical Path Tasks Task Hierarchy

= Project Tasks

01/15/2012 16:59:5'@

02/11/2019 16:59:5'@
02/25/2019 16:59:59
02/25/2019 16:59:5'@
03/11/2019 16:59:5'@
03/25/2012 16:59:5:@
04/08/2019 16:59:58
04/08/2019 16:59:5;@
04/22/2019 16:59:5'@
05/06/2019 16:59:57

Dependencies

01/30/201% 16:59:59 IE 2 Weeks 23 Hours

02/25/2019 16:59:59 3] 1 Week 6 Days 23 Hours
04/08/2019 16:59:58 5 Weeks 6 Days 22 Hours
03/11/2019 16:59:59 5| 1 Week 6 Days 22 Hours
03/25/2019 16:59:59 @ 1 Week 6 Days 232 Hours
04/08/201% 16:59:58 IE 1 Week 6 Days 23 Hours
05/06/2019 16:59:57 3 Weeks 6 Days 23 Hours
04/22/2019 16:59:58 3] 1 Week 6 Days 23 Hours
05/06/2019 16:59:57 5| 1 Week 6 Days 23 Hours
06/18/2019 16:59:55 6 Weeks 23 Hours

80

80
239.999!
80
80
80
159.999
80
80
239.000:

3

Refresh

Add

Find

Remove

Baseline

western University




Adjust Project Phase Duration

eneral Scope Schedule Budget

Procurement Contacts

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

Notes & Documents

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

] 4 To Bockmarks

Activate Save Save & Close

]

=

Print

€ Help

More x

Project Tasks

- Su mmary Import From MS Project | Export To MS Project
Plan Start 01/01/2019 @ [} Plan End 12/31/2019 [}
Actual Start [Eax] Actual End [x]
Calculated Start 01/02/2019 Calculated End 08/29/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘
= Project Tasks Gantt
ac B O Al 13 15 bd & Zoom to montt B G &, +@¢ O Show Baseline T )
Task Name = Planned Start = Planned End = Planned Duration = Total - ..DecemJanuarFebruiMarch April 21May 2(June 2 July 20 August Septer OctobeMNoven DacemJa
o = : 01/02/2019 OS:OO:OIIE 01/15/2019 17:00:00 @ 1 Week 6 Days 9 Hours 80 D':"‘
(XN F| 01/15/2019 16:59:59 02/25/2019 16:59:59 5 Weeks 5 Days 23 Hours 223.999:
01/15/2019 16:50:5'z5] 01/30/2010 16:50:59 [35] 2 Weeks 23 Hours 80 I:Il:q ]
<) . 01/30/2019 16:59:535] 02/13/2019 16:59:59 [35] 1 Week 6 Days 23 Hours 80 DI_TTI
o = 02/11/2019 16:59:5'@ 02/25/2019 16:59:59 E 1 Week 6 Days 23 Hours 80 [E
[N E | L?: Phase 2.0 Design 02/25/2019 16:59:59 04/08/2019 16:59:58 5 Weeks 6 Days 22 Hours 239.999!
& = : 02/25/2019 16:59:5'@ 03/11/2019 16:59:59 @ 1 Week 6 Days 22 Hours 80 I:ll:"‘ )
<N E] 03/11/2019 16:50:5 g5 03/25/2019 16:59:50 [3z] 1 Week 6 Days 23 Hours 80 %
I<NE 03/25/2019 16:59:535] 04/08/2019 16:59:58 [35] 1 Week 6 Days 23 Hours 80 [E
o= L?: Phase 3.0 Construction Procurement 04/08/2019 16:59:58 05/06/2019 16:59:57 3 Weeks 6 Days 23 Hours 159.999 [:’_h
o i Phase 3.1 Bid 04/08/2019 16:59:5;@ 04/22/2019 16:59:58 3] 1 Week 6 Days 23 Hours 30 %;
o= : Phase 3.2 Award 04/22/2019 16:59:5'@ 05/06/2019 16:59:57 5| 1 Week 6 Days 23 Hours 30 [E
o= L?_" Phase 4.0 Construction Delivery 05/06/2019 16:59:57 06/18/2019 16:59:55 6 Weeks 23 Hours 230,000 B
e N SoLloliooooo SLlaioioioooo T . - =
W Critical Path Tasks Task Hierarchy Dependencies
Refresh Add Find Remove Baseline

western University




D

Adjust Project Phase Duration

Schedule Task: 1000763-Phase 1.1 Feasibility | 4ccTo Bockmarks = Print @) Help

General Dependencies Advanced Baseline Activate Save Save & Close Mare x

(Required): Use this tab to enter, review, or change basic information about the task.

- General Accept | StartWork | Stop Work

ID 18977551 Status Draft

!* Task Name |Phase 1.1 Feasibility h Assignment Status
Task

Recurrence Pattern Type Single Occurrence

vl

# Currency US Dollars
+ Contract Find | Clear

+ Responsible Organization Assign | | | Auto-Assign | Unassign | Find || Clear

+ Responsible Person Find | Clear

+ Baseline

- Planned

+ Planned 5tart 01/15/2019 16:59:59 Eo Planned End |01/30/2019 16:59:59 FEo

Planned Duration 2 Weeks 23 Hours 59 Minutes 59 Seconds

» |C. Planned Working Days 10“- Planned Working Hours 0 Total Planned Working Hours (C+D) g0 hours
. S Dollars Estimated

Constraint Type** |As Soon As Possible E‘ Constraint Date/Time** Ea

**These fields are used in conjunction with Gantt scheduling only.

+ Actual

Baseline Activate Save Save & Close More x

western University




D

Adjust Project Phase Duration

Schedule Task: 1000763-Phase 1.1 Feasibility

| 4ccTo Bockmarks = Print @) Help

Constraint Type** |As Soon As Possible

**These fields are used in conjunction with Gantt scheduling only.

+ Actual

General Dependencies Advanced Baseline Activate Save Save & Close Mare x
(Required): Use this tab to enter, review, or change basic information about the task.
- General Accept | StartWork | Stop Work
ID 18977551 Status Draft
+ Task Name Phase 1.1 Feasibility Assignment 5tatus
Task Relssue Reason
Recurrence Pattern Type Single Occurrence
# Currency US Dollars v
+ Contract Find |  Clear
+ Responsible Organization Assign | | | Auto-Assign | Unassign | Find || Clear
+ Responsible Person Find | Clear
+ Baseline
- Planned
# Planned Start 01/15/2019 16:59:59 Eo Planned End 02/13/2019 16:59:59 E o
Planned Duration 4 Weeks 23 Hours 59 Minutes 59 Seconds
C. Planned Working Days 20| D- Planned Working Hours Total Planned Working Hours (C+D) 160 hours
. US Dollars Estimated
vl Constraint Date/Time** Ea

Baseline Activate Save Save & Close More x

western University




D

Adjust Project Phase Duration

Schedule Task: 1000763-Phase 1.1 Feasibility
General Dependencies Advanced

(Required): Use this tab to enter, review, or change basic information about the task.

) sz Bua‘m B Print @ Help

Baseline Activate Save Mare x

- General Accept | StartWork | Stop Work
ID 18977551 Status Draft
+ Task Name Phase 1.1 Feasibility Assignment 5tatus
Task Relssue Reason
Recurrence Pattern Type Single Occurrence
# Currency US Dollars v
+ Contract Find | Clear
+ Respnnsible Organization Assign | Auto-Assign | Unassign | Find | Clear
+ Responsible Person Find | Clear
+ Baseline
- Planned
+ Planned 5tart 01/15/2019 16:59:59 Eo Planned End |02/13/2019 16:59:59 FEo

Planned Duration 4 Weeks 23 Hours 59 Minutes 59 Seconds

C. Planned Working Days 20 D. Planned Working Hours Total Planned Working Hours (C+D) 160 hours
Planned Cost 5.00/ US Dollars Estimated
Constraint Type** |As Soon As Possible E Constraint Date/Time** Ea

**These fields are used in conjunction with Gantt scheduling only.

+ Actual

Baseline Activate Save Save & Close More x

western University




Adjust Project Phase Duration

General

Scope

Schedule Budget

Procurement

Contacts

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018
Notes & Documents

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

| 4 To Bockmarks (= Print

Activate Save Save & Close Mare

€ Help

Project Tasks Gantt

-  Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 Ea Plan End |12/31/2019 [Ealix]
Actual Start E o Actual End Eo
Calculated Start 01/02/2019 Calculated End 08/29/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 &« Calculate E‘

» :). gl Al IE 15 G3 & Zoom to montt B G & +&¢ O Show Baseline T (i}

~ Task Name = Planned Start = Planned End = Planned Duration = Total -
[N E | i Phase 0.0 Initial Request 01/02/2019 OS:OO:OI@ 01/15/2019 17:00:00 5| 1 Week 6 Days 9 Hours 30
o= D Phase 1.0 Feasibility & Pre-Design 01/15/2019 16:59:59 02/25/2019 16:59:59 5 Weeks 5 Days 23 Hours 223.999
o= . Phase 1.1 Feasibility 01/15/2019 16:59:5'@ 02/13/2019 16:59:50 @ 4 Weeks 23 Hours 160
[ - R Phase 1.2 Planning/Pre-Design 01/30/201% 16:59:5'@ 02/13/201% 16:59:59 IE 1 Week 6 Days 23 Hours 80
a0 - Phase 1.3 Estimate 02/11/2019 16:59:5'@ 02/25/2019 16:59:59 3] 1 Week 6 Days 23 Hours 30
[N E | D Phase 2.0 Design 02/25/2019 16:59:59 04/08/2019 16:59:58 5 Weeks 6 Days 22 Hours 239.999!
o= S Phase 2.1 Schematic Design 02/25/2019 16:59:5'@ 03/11/2019 16:59:59 5| 1 Week 6 Days 22 Hours 30
o= i - Phase 2.2 Design Development 03/11/2019 16:59:5'@ 03/25/2019 16:59:59 @ 1 Week 6 Days 232 Hours 80
[xNF} P Phase 2.3 Contract Documents 03/25/201% 16:59:5:@ 04/08/201% 16:59:58 IE 1 Week 6 Days 23 Hours 80
o= D Phase 3.0 Construction Procurement 04/08/2019 16:59:58 05/06/2019 16:59:57 3 Weeks 6 Days 23 Hours 159.999
[N E | P Phase 3.1 Bid 04/08/2019 16:59:5;@ 04/22/2019 16:59:58 3] 1 Week 6 Days 23 Hours 30
o= Phase 3.2 Award 04/22/2019 16:59:5'@ 05/06/2019 16:59:57 5| 1 Week 6 Days 23 Hours 30
o= D Phase 4.0 Construction Delivery 05/06/2019 16:59:57 06/18/2019 16:59:55 6 Weeks 23 Hours 230,000

Project Tasks Critical Path Tasks Task Hierarchy

= Project Tasks

Dependencies

3

JanuaryFebruaMarch 2 April 2CMay 20 June 2(July 20" August Septem OctobeiNovem|Decemt Ja

Refresh

Add

Find

Remove

Baseline

western University




Adjust Project Phase Duration

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help
General  Scope  Schedule  Budget  Procurement  Contacts  MNotes & Documents hctivale e it Close i Moe *
(Optional): Provide general information concerning the project schedule, project tasks and assumptions.
-  Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 [Eax] Plan End |12/31/2019 [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start 01/02/2019 » ICalcuIated End 09/16/2019 b
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & % Calculate Project From E‘
inject Tasks Gantt
m@ ol Al e 1G 15 B3 & Zoom to montt B/ G & +@¢ O Show Baseline £ (i}
sk Name = Planned Start = Planned End = Planned Duration = Total - Januar,FebruaMarch ZApril 20May 20 June 2(July 20 August Septem OctobeiNovem|Decemt Ja
[N E | Phase 0.0 Initial Request 01/02/2019 OS:OO:OI@ 01/15/2019 17:00:00 5| 1 Week 6 Days 9 Hours 30 |:L|f|
o= D Phase 1.0 Feasibility & Pre-Design 01/16/2019 08:00:00 03/13/2019 16:59:58 & Weeks 7 Hours 319.999: B
o= . Phase 1.1 Feasibility 01/16/2019 08:00:0!@ 02/13/2019 17:00:00 @ 4 Weeks 9 Hours 160 :LTH
[ - R Phase 1.2 Planning/Pre-Design 02/13/201% 16:59:5'@ 02/27/201% 16:59:59 IE 1 Week 6 Days 23 Hours 80 lj’:'—l
a0 - Phase 1.3 Estimate 02/27/2019 16:59:5;@ 03/13/2019 16:59:58 3] 1 Week 6 Days 22 Hours 30 m
[N E | D Phase 2.0 Design 03/13/2019 16:59:57 04/24/2019 16:59:56 5 Weeks 6 Days 23 Hours 239.999! P
o= s Phase 2.1 Schematic Design 03/13/2019 16:59:5'@ 03/27/2019 16:59:57 ] 1 Week 6 Days 23 Hours 30 D’:‘I [
o= i - Phase 2.2 Design Development 03/27/2019 16:59:5|@ 04/10/2019 16:59:56 @ 1 Week 6 Days 232 Hours 80 %
[xNF} P Phase 2.3 Contract Documents 04/10/201% 16:59:5-@ 04/24/2019 16:59:56 IE 1 Week 6 Days 23 Hours 80 [E
o= D Phase 3.0 Construction Procurement 04/24/2019 16:59:56 05/22/2019 16:59:56 3 Weeks 6 Days 23 Hours 159.999; E
o i Phase 3.1 Bid 04/24/2019 16:59:5|@ 05/08/2019 16:59:56 5| 1 Week 6 Days 23 Hours 30 D’:'-I [
o= Phase 3.2 Award 05/08/2019 16:59:5|@ 05/22/2019 16:59:56 5| 1 Week 6 Days 23 Hours 30 |
o= D Phase 4.0 Construction Delivery 05/22/2019 16:59:55 07/05/2019 16:59:55 6 Weeks 1 Day 232 Hours 230,000 b
e UL SosoliooLos SLLLaioioioooZl S Ll - =
W Critical Path Tasks Task Hierarchy Dependencies
= Project Tasks Refresh | Add | Find | Remove | Baseline

western University




Add a New Project Phase

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018

| 4ccTo Bockmarks = Print @) Help

General Scope  Schedule Budget Procurement Contacts Notes & Documents Activate Save Save & Closs Mare =
(Optional): Provide general information concerning the project schedule, project tasks and assumptions.
-  Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 [Eafx] Plan End [12/31/2019 Eo
Actual Start [Eafx] Actual End FEo
Calculated Start 01/02/2019 Calculated End 09/16/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] 42 & = Calculate Project From [Start E‘
+ Project Tasks Gantt
Project Tasks Critical Path Tasks Task Hierarchy Dependencies ‘
- Project Tasks Refresh ||| Add Find | Remove | Baseline

@ Export 23totalfound  Apply Filters

Clear Filters  Show More Filters

# Type
Contains
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task
0 Schedule Task

+ Schedule Assumptions

D
Centains
18977549
18977550
18977551
18977552
18977553
18977554
18977555
18977556
18977557
18977558

Task Name

Contains

Phase 0.0 Initial Request

Phase 1.0 Feasibility & Pre-Design
Phase 1.1 Feasibility

Phase 1.2 Planning/Pre-Design
Phase 1.3 Estimate

Phase 2.0 Design

Phase 2.1 Schematic Design

Phase 2.2 Design Development

Phase 2.3 Contract Documents

Phase 3.0 Construction Procurement

Planned Start
Equals

01/02/2019 08:00:00
01/16/201% 08:00:00
01/16/201% 08:00:00
02/13/201% 16:59:59

Planned End

Equals

01/15/2019 17:00:00
03/13/2019 16:59:57
02/13/201% 17:00:00

02/27/2019 16:59:59

02/27/2019 16:59:58

03/13/2019 16:59:58

03/13/2019 16:59:57

04/24/2019 16:59:55

03/13/2019 16:59:57

03/27/2019 16:59:57

03/27/2019 16:59:56

04/10/2019 16:59:56

04/10/2019 16:59:56

04/24/2019 16:59:56

04/24/2019 16:59:56

05/22/2019 16:59:54

Percent Complete

More Than or Equals

0 percent

0 percent

0 percent
0 percent

0 percent

0 percent
0 percent

0 percent

0 percent

0 percent

Actual Cosi Status

m
=
=
=)
(1]

ol
=

L
=3
=}
o
B

o
=

m
=]
[=]
=
i1

oy
&

L
=3
=}
o
o

28
=

m
[=]
[=]
=)
=

my
£

L
=]
=]
=]
o

=N
=

m
[=]
[=]
=)
=

ml
£

L
=]
=]
=]
o

=N
=

m
[=]
[=]
=)
=

ml
£

L
=]
=]
=]
o
o
=

a4

Activate Save Save & Close More

western University




D

Add a New Project Phase

Schedule Task: | 4ccTo Bockmarks = Print @) Help
Pependencies Advanced Create Draft Activate x

General

(Required): Use this tab to enter, review, or change basic information about the task.

- General Accept | StartWork | Stop Work

Status

D
» !* Task Mame |Phase 2.21 Customer Review and Approval h Assignment Status
Task

Recurrence Pattern Type Single Occurrence

# Currency US Dollars E
+ Contract Find | Clear
+ Responsible Organization Assign | | Auto-dssign | Unassign | Find || Clear
+ Responsible Person Find | Clear

+ Baseline

- Planned
» # Planned Start 04/09/2019 13:39:00 Eo Planned End |04/18/2019 13:39:00 [ESx]
Plal
* |C. Planned Working Days ?hl’lﬂﬂned Working Hours 0 Total Planned Working Hours (C+D) 56 hours
. Us Dollars Estimated |/
Constraint Type** |As Soon As Possible vl Constraint Date/Time** Ea

**These fields are used in conjunction with Gantt scheduling only.

+ Actual

Create Draft Activate x

western University
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Add a New Project Phase

Schedule Task: | 4ccTo Bockmarks = Print @) Help
Pependencies Advanced Create Draft Activate x

General

(Required): Use this tab to enter, review, or change basic information about the task.

- General Accept | StartWork | Stop Work

D Status
+ Task Name Phase 2.21 Customer Review and Approval Assignment Status
Task Relssue Reason

Recurrence Pattern Type Single Occurrence

# Currency US Dollars E‘
+ Contract Find | Clear
+ Responsible Organization Assign | | Auto-dssign | Unassign | Find || Clear
+ Responsible Person Find | Clear

+ Baseline

- Planned
+ Planned Start 04/09/2019 13:3%9:00 FEo | Planned End |04/18/2019 13:39:00 ii é‘_’}h
Planned Duration 1 Week 2 Days
C. Planned Working Days 7D. Planned Working Hours 0 Total Planned Working Hours (C+D) 56 hours
Planned Cost 5.00/ US Dollars Estimated
Constraint Type** |As Soon As Possible vl Constraint Date/Time** Ea

**These fields are used in conjunction with Gantt scheduling only.

+ Actual

Create Draft Activate x

western University
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Add a New Project Phase

Schedule Task:

(Optional): Use this tab to enter, review

- Dependencies

v, or change dependency information about the selected task. Dependencies are most often set within a Gantt Chart.

| 4ccTo Bockmarks = Print @) Help

Create Draft Activate x

FindTasks |  Remove

[] Export 1 total found
! Type Predecessor
Task ID

Schedule Task 18977556
i)

Create Draft Activate x

Predecessor Task Name

Planned Duration

Planned Start Planned End

Dependency Relationship Lead (-) / Lag (+)
Working Days

|Phase 2.2 Design Development i Week 6 Days 23 Hours 5% Minutes 59 Seconds  03/27/201% 16:59:58 04/10/2019 16:59:58 |Finish-to-Start ICal

Show: |50 ¥
Lead (-) / Lag (+) Lead (-)/
Working Hours Total Wor

western University
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Add a New Project Phase

Schedule Task:

General Dependencies

(Optional): Use this tab to enter, review, or change supplemental task information.

= Details

| 4ccTo Bockmarks = Print @) Help

Create Draft Activate x

lgnore Resource Calendar
Task Priority
Constraint Type |As 5o00n As Possible

= Rollup To Task

~ a Priority Rating 0
E‘ Constraint Date/Time

¥ wo

1D 18977554
Task Mame Phase 2.0 Design

l Find i Clear

- Linked Projects Find | Remove
@ Export 1 total found Show: |10 ¥
! Project Type Project Name Project ID Status
Capital Project Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 1001090 Revision In Progress

Create Draft Activate x

western University
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Add a New Project Phase

Schedule Task:
General Dependencies Advanced
(Optional): Use this tab to enter, review, or change supplemental task information.

= Details

R 4 To Bookmarks = * 9 Help

Create Draft

lgnore Resource Calendar
Task Priority
Constraint Type |As 5o00n As Possible

= Rollup To Task

~ a Priority Rating 0
E‘ Constraint Date/Time

Eo

Find | Clear

1D 18977554
Task Name Phase 2.0 Design

- Linked Projects

Find |  Remove

@ Export 1 total found
! Project Type Project Name

Capital Project Abbott Hall Second Floor MEA Teaching Studio Buildout 2018

Create Draft Activate x

Show: 10 v
Project ID Status

1001090 Revision In Progress

western University




Add a New Project Phase

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help
General Scope Schedule Budget Procurement Contacts Notes & Documents Activate Save Save & Close More x

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

- Su mmary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 @ [} Plan End |12/31/2019 [x]
Actual Start [Eax] Actual End [x]
Calculated Start 01/02/2019 Calculated End 09/16/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start E‘

iproject Tasks Gantt
, gl Al IE 15 G3 & Zoom to montt B G & +&¢ O Show Baseline = (i}

k Name = Planned Start = Planned End = Planned Duration = Total - Januar,FebruaMarch ZApril 20May 20 June 2(July 20 August Septem OctobeiNovem|Decemt Ja

(%] Phase 0.0 Initial Request 01/02/2019 OS:OO:OI@ 01/15/2019 17:00:00 5| 1 Week 6 Days 9 Hours 30

(%] * Phase 1.0 Feasibility & Pre-Design 01/16/2019 08:00:00 03/13/2019 16:59:58 & Weeks 7 Hours 319.999:

o @ - Phase 1.1 Feasibility 01/16/2019 OS:DO:OIE 02/13/2019 17:00:00 IE 4 Weeks 9 Hours 160

o @ Phase 1.2 Planning/Pre-Design 02/13/201% 16:59:5'@ 02/27/201% 16:59:59 IE 1 Week 6 Days 23 Hours 80

aR b Phase 1.3 Estimate 02/27/2019 16:59:5;@ 03/13/2019 16:59:58 3] 1 Week 6 Days 22 Hours 30

(%] L?: Phase 2.0 Design 03/13/2019 16:59:57 04/24/2019 16:59:56 5 Weeks 6 Days 23 Hours 239.999!

(%] S Phase 2.1 Schematic Design 03/13/2019 16:59:5'@ 03/27/2019 16:59:57 5| 1 Week 6 Days 23 Hours 30

o @ - Phase 2.2 Design Development 03/27/2019 16:59:5|E 04/10/2019 16:59:56 IE 1 Week 6 Days 232 Hours 80

[x] Lo Phase 2.3 Contract Documents 04/10/201% 16:59:5-@ 04/24/2019 16:59:56 IE 1 Week 6 Days 23 Hours 80

o= L?: Phase 3.0 Construction Procurement 04/24/2019 16:59:56 05/22/2019 16:59:56 3 Weeks 6 Days 23 Hours 159.999;

o = Phase 3.1 Bid 04/24/2019 16:59:5I@ 05/08/2019 16:59:56 @ 1 Week 6 Days 23 Hours 80

o= : Phase 3.2 Award 05/08/2019 16:59:5|@ 05/22/2019 16:59:56 5| 1 Week 6 Days 23 Hours 30

o= L?_" Phase 4.0 Construction Delivery 05/22/2019 16:59:55 07/05/2019 16:59:55 6 Weeks 1 Day 232 Hours 230,000 b

e UL SosoliooLos SLLLaioioioooZl S Ll . =

»

W Critical Path Tasks Task Hierarchy Dependencies

= Project Tasks Refresh | Add | Find | Remove | Baseline

western University




Add a New Project Phase

Capital Project: 1001090-Abbott Hall Second Floor MFA Teaching Studio Buildout 2018 | 4ccTo Bockmarks = Print @) Help
General Scope Schedule Budget Procurement Contacts Netes & Documents Activate Bave & Close Mare x

(Optional): Provide general information concerning the project schedule, project tasks and assumptions.

= Summary Import From MS Project | Export To MS Project
Plan Start |01/01/2019 [Eax] Plan End |12/31/2019 [Eax]
Actual Start [Eax] Actual End [Eax]
Calculated Start 01/02/2019 Calculated End 09/25/2019
# Time Zone |(GMT -6) Central Time (US, Canada) [US/Central] S0 & # Calculate Project From |Start v

- Project Tasks Gantt

A B ol Alee I 15 53 & Zoom to montt B €@ & +@¢ O Show Baseline T (i ]

Task Name 4 planned Start = Planned End = Planned Duration JanuaryFebruaMarch 2April 20May 20 June 2(July 20" August Septer OctobeiNovem|DecemtJa «
(%] i Phase 0.0 Initial Request 01/02/2019 OS:OO:OI@ 01/15/2019 17:00:00 5| 1 Week 6 Days 9 Hours
(%] - Phase 1.0 Feasibility & Pre-Design 01/16/2019 08:00:00 03/13/2019 16:59:59 1 Month 3 Weeks 4 Days ;
o @ - Phase 1.1 Feasibility 01/16/2019 OS:DO:OIE 02/13/2019 17:00:00 E 4 Weeks 9 Hours
o @ Phase 1.2 Planning/Pre-Design 02/14/201% 08:00:01@ 02/27/201% 17:00:00 @ 1 Week 6 Days @ Hours
aR b Phase 1.3 Estimate 02/27/2019 16:59:5'@ 03/13/2019 16:59:59 3] 1 Week 6 Days 22 Hours
(%] 7= Phase 2.0 Design 03/13/2019 16:59:59 04/30/2019 16:59:57 1 Month 2 Weeks 2 Days :
o @ Phase 2.1 Schematic Design 03/13/2019 16:59:5'@ 03/27/2019 16:59:59 5| 1 Week 6 Days 23 Hours
o @ - Phase 2.2 Design Development 03/27/2019 16:59:5:@ 04/10/2019 16:59:58 E 1 Week 6 Days 232 Hours
(%] ----- Phase 2.21 Customer Review and Approval 04/10/2019 16:59:5'@ 04/19/2019 16:59:57 5| 1 Week 1 Day 23 Hours
(%] D Phase 3.0 Construction Procurement 05/03/2019 16:59:56 06/02/2019 16:59:56 4 Weeks 2 Days 23 Hours
(%] . Phase 3.1 Bid 05/03/2019 16:59:5|@ 05/17/2019 16:59:56 5| 1 Week 6 Days 23 Hours
(] Phase 2.2 Award 05/17/2019 16:59:5|@ 06/03/2019 16:59:56 E 2 Weeks 2 Days 23 Hours .
— s Sl Lliiiuiousioiooo i S s — —
W Critical Path Tasks Task Hierarchy Dependencies
- Project Tasks Refresh | Add | Find | Remove | Baseline
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Working with Schedules

Exercise

Now that we have seen the process of Working with Schedules, let’s practice together in
Facilities Connect.

Open your laptop and enter the following address in your browser:
https:/northwestern-qa.tririga.com
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Conclusion
Wrap Up

This concludes Course 3: Updating and Managing Projects in Facilities Connect
Thank you for your participation!

The next course in the Facilities Connect — Project Management series is:
Course 4:Financial Management in Facilities Connect
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Conclusion
Upcoming Courses + Support Calendar

DECEMBER 2018

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

Updating and Managing a Project
in Facilities Connect

10-11:30am

(Norris — 208 Armadillo)

Open Lab
2-4pm (EV — 2020 Ridge)
10 M 12 13 14
Open Lab Project Financial Managementin Open Lab Open Lab
Facilities Connect
9-11am (EV - 2020 Ridge) 10-11:30am (Norris — 208 Armadillo) 9-11am (EV — 2020 Ridge) 9-11am (EV — 2020 Ridge)
Updating and Managing a Project Open Lab Project Financial Managementin Open Lab
in Facilities Connect Facilities Connect
2-3:30pm (Norris — 208 Armadillo) 2-4pm (EV — 2020 Ridge) 2-3:30pm (Norris — 208 Armadillo) 2-4pm (EV - 2020 Ridge)
17 18 19 20 21
Open Lab Open Lab Open Lab Open Lab
2-4pm (EV - 2020 Ridge) 2-4pm (EV — 2020 Ridge) 2-4pm (EV - 2020 Ridge) 2-4pm (EV — 2020 Ridge)

© 2018 Northwestern University
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Conclusion
Feedback and Questions

We would like to hear your feedback on today’s course and your questions regarding Facilities Connect

J=30] TN WA Your input will help guide our ongoing Facilities Connect training and support efforts
Q&A

Please send your feedback and questions to FPMFeedback@northwestern.edu
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