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Financial Statement Key Dates FY2026

Preparation Process

FY26

SEPT 15
SEPT 18
SEPT 25
Early OCT
Mid OCT
Late OCT
Early NOV
Late NOV
Early DEC

Early DEC

FY26 Actuals Journals Due by 5pm (final deadline for school and unit journals)
Final date for processing FY26 journals

FY26 accounting records close - Central review complete

Audit begins

Fund workpapers complete

Consolidation of Funds complete

Footnotes complete

Final Publishable Financial Statement

Presented to the Audit Committee

Audit Ends, Statements Published, Accountants Rejoice
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Transactions: Inception to Reporting

-

/

Transactions

Tuition - Room & Board - Gifts - Ticket sales - Endowment payout -
Payroll - Expense reimbursements - Supply purchases - Utility payments - Interest payments

v

Funds
Operating - Gifts - Endowment - Student Loans - Research - Agency - Capital - Rubicon Insurance

v

Consolidation
Consolidated financial statements and disclosures

v

Annual Financial Report
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Financial Statements as a Tool

School and Unit Operating
budgets/forecasts

Crosswalk

_ adjustments :
(Funds view) (GAAP view)

Statement
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Northwestern’s Financial Capacity ™

2025 FINANCIAL REPORT
 The Consolidated Financial Statements
show institutional health,
 Illustrate the impact of decisions
» Serve as the basis for planning

*  What they show:

1. Statements of Activities =
Annual performance

2. Statements of Financial Position =
Overall Financial Position

3. Statements of Cash flow =
Cash usage

* School and Unit Management statements are used to develop and implement
individual budgets and measure performance across the University
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Issued Financial Statements
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Northwestern’s Operating Revenues

Grants and contracts

Endowment payout, pledge payments, and
investment income

Tuition and fees (net of aid)

Sales, services, and other

Private gifts

Note: Sales, services, and other revenue includes housing, dining, athletics, and other sales and fees

Northwestern 8




Northwestern’s Operating Expenses

Salaries, wages, and benefits

Non-personnel expense

Depreciation and interest

Notes
«  Non-personnel expense includes services, supplies, travel, events, maintenance, utilities, and costs of operations
*  Depreciation and Interest reflect amortization and financing of the University’s land, buildings, and equipment
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Consolidated Statements of Activities
For the fiscal years ended August 31, 2025 and 2024

(in thousands of dﬂifarsj 2025
Net assets without donor restrictions

Operating revenues

Tuition and fees (net of aid, $638.267 in 2025 and $618,349 in 2024) 5816175
Auxiliary services 134185
Grants and controcts 1,024 807
Private gifts 203810
Investment return designated for operations 556,085
Sales and services 265244
Professional fees 70,047
Net assets released from restrictions 288874
Total operating revenues 3,459,327

Operating expenses

Salaries, wages, and benefits 1,997 951
Services, supplies, maintenance, and other 129313
Depreciation 216,13
Interest on indebtedness 99478
Total operating expenses 3,607,255
Excess (deficit) of operating revenues over expenses (s147,928)
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Consolidated Statements of Activities (continued)
For the fiscal years ended August 31, 2025 and 2024

(in thousands of dollars) 2025
Nonoperating revenues and expenses

Investment returns, reduced by operating distribution 5246514
Net assets reclassified 160
Other revenues, net 10583
Excess of nonoperating revenues over expenses 257,257
Change in net assets without donor restrictions 109,329

Net assets with donor restrictions

Private gifts and grants for buildings and equipment 3,960
Restricted private gifts 140,409
Net gain on annuity obligation 3442
Investrment return 651589
Net assets reclassified (160)
Net assets released from restrictions (288874)
Change in net assets with donor restrictions 510,366
Change in total net assets 619,695
Beginning net assets 15,618,587
Ending net assets $16,238,282
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Consolidated Statements of Financial Position

As of August 31, 2025
(in thousands of a‘oi!czrs) 2025
Assets
Cashand cash equivalents £542 875
Accounts receivable, net 504,499
Contributions receivable, net 200457
Motes receivable, net 164,830
Investments 15,527 986
Right-of-use assets-operating, net 130401
Land, buildings, and equipment, net 3752068
Total assets 2082316
Liabilities
Accounts payable and accrued liabilities 647275
Deferred revenue 424 550
Deposits payable and actuarial liability of annuities payable 306,054
Lease liabilities-operating 135,832
Bonds, notes, and other debt payable, net 3,07123
Total liabilities 4584834
Net assets
Without donor restrictions 9,589,204
With donor restrictions 6,649,078
Total net assets 16,238,282
Total liabilities and net assets $20,823 16
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Consolidated Statements of Cash Flows

Starting point: Change in net assets (or “net income”)

* Back out noncash activities

 Report cash inflows and outflows in categories:

» Operating

* Investing

* Financing

Ending point: Net Increase/Decrease in Cash

Final check: FY 2024 Cash + Net Increase/Decrease in cash = FY 2025 Cash

Statement showing net cash ins/outs for the year

Northwestern
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Consolidated Statements of Cash Flow
As of August 31, 2025

{in thowsands of dolars) 2028

Caosh flows from cparating aotivitios

Changain net ossats SEE BAE

Adjustments to reconcile changs in net ossets to not cash used in oparating activitios
Deprociation e
Lossos on disposaols, ratirements, ond sales of buildings ond aquipmant, not e
Accration of debt issuonor oosts, promiums, and disoounts, net (BEr)
Fralizod and unrealized gains on investrmients, nat [Lamrais)
Gifts of contributed sacuritias [z Eey)
Proopads from sale of unrestrictod contributed seountios wmar
Restrictod contributions recaived for long-torm ireestment ord copital projocts (Impa)

Changos in assots and babiliios
Accounts recaivable 18 sos)
Cantributions racaivabls (13038}
Motos racaivablo 724
Deoreosa (narease) in the carmying amaount of the right-of-uso osats-operating 2|24
Acoounts payabla ard aocrued liobilties Az BET
Dedorrad ravaruss [aoemE)
Depasits payakla ond actuarial liobilty of onrmuitios poyoble 18228
Lease lobilitics-operating (22 3m3)

Mot cosh usad in operoting activitios (528,902)

Cash flows from inwesting activitios

Purchoses of investments {2 Bas pam)
Froceeds from sakes of investments 30 564
Acguisitions af lond, buldings, and equipment (i a0z)
Procacds from sake of lard, buldirgs, or equipmant w2
Student laans disbursad EELE]
Frincipol colacted on stedent loons 40014
Otier 1207
Mot gosh (usaed in) provided by investing aotivitios {a4.186)

Cash flows from finoncing ootivitios

Fringipol paymants on notes, bonds and ather debt payolkio (13290}
Frocacds from issuonca of notos, bonds ond other dobt payallo GET DOD
Foyments for debt issuonoa costs [2264)
Frocacds from sake of restricted contributed securities. 12380
Rastricted cantricutions reccived far long-tarm invastment ond capital projects TGS
Mot cosh provided by finonoing octivities TIBO4D
Incroase (decreass) in cash ond cosh equivalents W BEL
Cash and cash oquisalents ond restricted cosh ot boginning of yeor 26016
Cash and cash oquisalents and restricted cosh ot ond of year 5642 876

Supplomantol disclosure of cash flow infoomation

Changa in ooorued liabiitias for construction in progross 51 585
Copitalized interost e
Caxsh poid for intorost 25140
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Notes to the Consolidated Financial Statements

Summary of Significant Accounting Policies

Accounts Receivable and Notes Receivable

Contributions Receivable

Investments

Land, Buildings, and Equipment

Leases

Deferred Revenue

Deposits Payable and Actuarial Liability of Annuities Payable
Bonds, Notes, and Other Debt Payable

. Endowments

Postretirement and Postemployment Benefit Plans

. Related Parties

. Self-Insurance Reserves and Other Contingencies

Grants and Contracts

Liquidity and Availability

. Functional Classification of Expenses

Subsequent Events

Northwestern
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Note 1 — Net Assets

(in thousands of dollars) 2025
Without donor With donor Total

Neature of specific net assets restrictions restrictions net assets
Teaching, research, and program support £3,386,803 54,154,769 57541572
Student financial aid 878101 1259, 795 2137,800
Capital and operations 1257215 749,548 2006783
Endowment net assets subtotal 6522119 B164ME 1,686,236
Pledges - 200,457 200,457
Unexpended gifts - 186655 186,665
Annuity and other split-interest agreements = 60,183 60,183
Student loan funds 56,801 37867 84,5668
Operating and plant 4010194 - 4,010,194
Total $9,589.204 $6,649,078 $16,238,282
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Note 4 Investments

(in thousands of dollars) 2025
Significant
Quoted pricesin other Significant MAV as Practical

active markets observable  unobservable Expedient Total

(Levell) inputs(level2) inputs(Level3) (nav) fair value
Cash and cash equivalents' 5333925 - - - 5333925
Public equity 155,393 - $2609 54739723 4895 375
Private equity - 585 7915 2n4158 2122 668
Fixed income 155,253 533444 - - 688,697
Absolute return - - - 2326065 2326965
Venture capital - - 5260 3310452 331572
Real assets 18,235 - 28507 1695357 1,740,099
Other investments 66000 2] 2980 - g7.001

Subtotal investment assets at $729,805 $534,220 $69,752 $14186665 515520442

fair value

« Matrix: Asset class (type) x Valuation level (pricing confidence)

« Rollforward of changes in investments with less certain valuations

« Liquidation (ability to sell) terms and future funding commitments

« Description of asset classes

Northwestern
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Note 10 Endowment

« Institution designated endowment funds versus with donor restrictions

With donor restrictions

(in thousands of doliars) 2025
Without donor Funcls held in Accumulated

restrictions perpetuity  gains (losses) Total Total funds

Institution-designated endowment funds £552219 — - = £5,522N9
With donor restrictions

Underwater funds $E39N ($1625) 462286 62,286

All other funds 2386885 2714845 B,101.830 6,101,830

Endowment net assets, end of year $5,522M9 52,450,786 533,320 56,1646 511,686,235
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Note 5 PPE

{in thousands of dollars) 2025 2024
Land 20086 20086
Construction-in-progress 750478 75,204
Buildings and leasehold improvements 50088674 4935830
Equipment 902,681 841,389
Accumulated depreciation (2939751) (2779634)
Total land, buildings, and equipment, net $3,762,068 $3,302836
Northwestern 19




Note 9 Debt

(in thousands of dollars) :-r;f:;;:st rake ﬂﬁlﬁ?r m«]ﬂ 2025 2024
lllinois Finance Authority [IFA}—SEriES 2004 Variable 2035 264% $135,800 $135,800
IFA-Series 2008 Variable 2047 273% 125,000 125,000
Taxable—Series 2012 Fixed 2040-2048  4.20% 200000 200,000
Toxable-Series 2013 Fixed 2034-2046 4.64% BA7 015 BAT 06
Taxable—-Series 2015 Fixed 2035-2049  3.80% 500000 500,000
IFA-Serias 2016 Fixed 2026-2029 307% 103,935 4175
Taxable—Series 2017 Fixed 2048-2058 371k 500000 500,000
Toxable-Series 2020 Fixed 2060-20561 2B4% 300,000 300,000
Taxable—Series 2025 Fixed 2036 494% 500000 -
IFA-Commercial paper & Variable 2026 303% 87,000 —
Commercial paper '/ Variable 2026 429% 80,000 -
Bonds, notes, and other debt payable subtotal 3,078,650 2422880
g;rg rgg;tézf:t:iﬁnce costs, premiums, (8527) (5.676)
Total bonds, notes, and other debt payable, net $3,0M123 $2,417. 14
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Note 16 Functional Expense Classification

(in thousands of d::r.l'iﬂ.rs,}' 2025

Academic Research Support Total
Salaries, wages, and benefits 51228247 5406286 5363418 $1,997 951
Services, supplies, maintenance, and other 774,369 268488 260,256 1,293N3
Depreciation 153,118 51,030 12565 218,713
Interest onindebtedness 70286 23,424 5768 09,478
Total $2,226,020 $749.228 $632,007 $3,607,255

Expenses by functional categories reflect salaries, wages, benefits, goods, and services used
for those specific purposes. The University has allocated functional expenses for depreciation
and interest on indebtedness to other functional categories based on the functional use of

space on the University's campuses.

Northwestern 21




DRAFT

Q&A




	Vendor Expo: �We all come together -�Northwestern’s FY2025 Financial Statements
	Slide Number 2
	Slide Number 3
	Transactions: Inception to Reporting
	Financial Statements as a Tool
	Northwestern’s Financial Capacity
	Issued Financial Statements
	Northwestern’s Operating Revenues�
	Northwestern’s Operating Expenses
	Slide Number 10
	Slide Number 11
	Consolidated Statements of Financial Position �As of August 31, 2025
	Consolidated Statements of Cash Flows
	Consolidated Statements of Cash Flow�As of August 31, 2025 
	Notes to the Consolidated Financial Statements�
	Note 1 – Net Assets�
	Note 4 Investments
	Note 10 Endowment
	Note 5 PPE
	Note 9 Debt
	Note 16 Functional Expense Classification
	Q & A

