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Financial Statement 
Preparation Process Key Dates FY2026

FY26

SEPT 15 • FY26 Actuals Journals Due by 5pm (final deadline for school and unit journals)

SEPT 18 • Final date for processing FY26 journals 

SEPT 25 • FY26 accounting records close - Central review complete

Early OCT • Audit begins

Mid OCT • Fund workpapers complete

Late OCT • Consolidation of Funds complete

Early NOV • Footnotes complete

Late NOV • Final Publishable Financial Statement

Early DEC • Presented to the Audit Committee

Early DEC • Audit Ends, Statements Published, Accountants Rejoice



Transactions: Inception to Reporting
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Transactions

Funds

Consolidation

Annual Financial Report

Tuition · Room & Board · Gifts · Ticket sales · Endowment payout · 
Payroll · Expense reimbursements · Supply purchases · Utility payments · Interest payments

Operating · Gifts · Endowment · Student Loans · Research · Agency · Capital · Rubicon Insurance

Consolidated financial statements and disclosures



Financial Statements as a Tool
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School and Unit 
budgets/forecasts 

(Funds view)

Crosswalk 
adjustments

Operating 
Statement

(GAAP view)



Northwestern’s Financial Capacity

• The Consolidated Financial Statements
show institutional health, 

• Illustrate the impact of decisions
• Serve as the basis for planning

• What they show:

1. Statements of Activities = 
 Annual performance

2. Statements of Financial Position =
 Overall Financial Position

3. Statements of Cash flow =
 Cash usage
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• School and Unit Management statements are used to develop and implement 
individual budgets and measure performance across the University



Issued Financial Statements



Northwestern’s Operating Revenues
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$828.5M

Note: Sales, services, and other revenue includes housing, dining, athletics, and other sales and fees



Northwestern’s Operating Expenses
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$1,556.9M

Notes
• Non-personnel expense includes services, supplies, travel, events, maintenance, utilities, and costs of operations
• Depreciation and Interest reflect amortization and financing of the University’s land, buildings, and equipment

$1,556.9M

$295.1M







Consolidated Statements of Financial Position 
As of August 31, 2025



Consolidated Statements of Cash Flows

Starting point: Change in net assets (or “net income”) 

• Back out noncash activities

• Report cash inflows and outflows in categories:
• Operating
• Investing
• Financing

Ending point: Net Increase/Decrease in Cash

Final check: FY 2024 Cash + Net Increase/Decrease in cash = FY 2025 Cash
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Statement showing net cash ins/outs for the year



Consolidated Statements of Cash Flow
As of August 31, 2025 



Notes to the Consolidated Financial Statements
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1. Summary of Significant Accounting Policies

2. Accounts Receivable and Notes Receivable

3. Contributions Receivable

4. Investments

5. Land, Buildings, and Equipment

6. Leases 

7. Deferred Revenue

8. Deposits Payable and Actuarial Liability of Annuities Payable

9. Bonds, Notes, and Other Debt Payable

10. Endowments

11. Postretirement and Postemployment Benefit Plans

12. Related Parties

13. Self-Insurance Reserves and Other Contingencies

14. Grants and Contracts

15. Liquidity and Availability

16. Functional Classification of Expenses

17. Subsequent Events



Note 1 – Net Assets
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Note 4 Investments

• Matrix: Asset class (type) x Valuation level (pricing confidence)

• Rollforward of changes in investments with less certain valuations

• Liquidation (ability to sell) terms and future funding commitments

• Description of asset classes
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Note 10 Endowment

• Institution designated endowment funds versus with donor restrictions 
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Note 5 PPE
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Note 9 Debt
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Note 16 Functional Expense Classification
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Expenses by functional categories reflect salaries, wages, benefits, goods, and services used 
for those specific purposes. The University has allocated functional expenses for depreciation 
and interest on indebtedness to other functional categories based on the functional use of 
space on the University's campuses. 



DRAFT

Q & A
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