Draft Agreement Between
Afro-American Student Union and FMO

and a committee representing the
Northwestern University Administration

May 4, 1968




I. POLICY STATEMENT

Northwestern University recognizes that throughout its history it
has been a university of the white establishment. This is not to gainsay that
many members of its administration, its faculty, and its student body have
engaged themselves in activities directed to the righting of racial wrongs.
It is also true that for many years a few blacks have been members of its
administration, faculty, and student body. But the fact remains that the
University in its overwhelming character has been a white institution.

This it has had in common with virtually all institutions of higher learning
in the United States. Its members have also had in common with the white
community in America, in greater or lesser degree, the racist at&itudes

that have prevailed historically in this society and which continue to
constitute the most important social problem of our times. This University
with other institutions must share responsibility for the continuance over
many past years of these racist attitudes.

A few years ago, the Northwestern Administration became increasingly
concerned with the problem of doing something to improve race reations and
to provide educational opportunities in greater measure than ever before
for the black people in its community. Within a relatively short period
the number of black students, though still small, has grown to the point at
which it can now be said that there is a definite, significant, and important
black community within the larger community of the university. Despite the
difficulties of understanding that have attended this process, we mean to
and shall approach our problems constructively in this area. We wish to

face these new challenges and to enhance, both quantitatively and qualitatively,
the role of black men and women in the activities of the University at all

levels.




The events of this week, which have given us new and broader insights,
have led us to a reappraisal of the attitudes with which we confront these
problems. For many of us, the solution has always seemed to be one of simply
obliterating in our laws and in our personal relations the distinction between
the races: that is, if only many would ignore in his human relations the dif-
ferences in skin colors, racial problems would immediately disappear. We
are now learning that this notion does not come fully to grips with the problems
of the present turbulent period of transition. In short, this means that special
recognition and special concern must be given, for some unspecifiable time, to
the black community that is emerging within our institution.

Accordingly, we cannot be complacent with institutional arrangements
that ignore the special problems of black students. An important and diffi-
cult problem is that of an essentially white leadership coming to understand
the special needs and feelings of the black student, as well as the difficulty
arising because the black student does not regard the white university authori-
ties as capable of appreciating all of the nuances of his decidedly separate
culture.

The University therefore accepts the basic sentiments expressed in
the black students' petitions, and urges the following in addition: that
there be established a special Northwestern University Advisory Council as
an instrument of University Administration to function at all administrative
levels as the administration deals with problems of the black community related
to the University. We believe that membership on this council should consist
only of black leaders who have distinguished themselves within the black
gommunity in educational and professional affairs. This council, to consist
of ten (10) members, should be chosen by the University Administration from

a list of twenty (20) nominees to be made by the black members of the University
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community. We believe that the insight and the advige of this council will be
valuable in assuring that the University will be more responsive in reacting
to the particular needs of its black students.

An urgent function for such a council would be to recommend to the
university what changes in its procedures are needed to handle better the
problems of black students. We believe that such a council could play in
future years an important role in recommending the selection of members for
the newly appointed University Committee on Human Relations. But until the
council if formally constituted, the President will appoint a University
Committee on Human Relations and will make appointments in a way that elicits

and recognizes the views and recommendations of the black students.

The university also recognizes in the matter of student discipline
that the intent of disciplinary action is to improve the standards of personal
conduct rather than to punish perse, and it recognizes that in this purpose
it is necessary to take account of the racial, cultural, and personal charac-
teristics of all students concerned. In keeping with this principle, the
Administration will instruct the University Discipline Committee to review
the case growing out of the December 2 incident. It also agrees with the
complaint that the judiciary function must proceed as rapidly as is consistent

with the justice of decisions. All ways of expediting the judiciary process

will be pursued.




ADMISSTIONS

We acknowledge and respect the black students' desire for a guaran-
tee of an immediate proportionate representation in Northwestern freshman
classes. We cannot in good faith offer such explicit guarantees and wish
to explain why. Hitherto, we have confronted three major problems in
this regard: recruitment, competition from other colleges and universities,
and support for a program of financial aid to black students.

The University welcomes assistance in resolving these problems from
black students at Northwestern and from any other interested quarter, but
especially we welcome assistance on recruitment and related issues, including
admissions criteria.

It is hoped that in the future, through the combined efforts of the
black students and the Office of Admission, a greater number of applications
will be received from black high school students. If such efforts are success-
ful, it is realistic to assume that the black community in the nation at large
will soon be proportionately represented in the Northwestern student body.

It should be noted that the University has received the following number of
applications from black students in the past three years: in 1965-66, seventy;
in 1966-67, ninety; and 1967-68, one hundred-twenty. The Office of Admission
will provide an annual progress report of the number of black students who have
applied and who have been accepted by the University.

The Office of Admission of the University is committed to increase
the number of black students at Northwestern as rapidly as possible, and to
seek at least fifty percent of these students from the inner-city school
systems. The University is further committed to intensify present recruit-

ment efforts in order to assure such an increase. Although the University is

committed to accelerate the increase, it is unable to cite a specific number
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because of ever-increasing competition from other colleges and universities.

In pursuing this goal of a guaranteed increase in black students
the Office of Admission will welcome a committee of black students selected
by the black community to advise, assist and counsel the Committee on
Admission. Salaried positions in the Office of Admission will be created
for such students who assist in student recruitment.

The University, however, cannot permit students to make individual
admission decisions. The evaluation of a candidate's folder is confidential
and is a privileged communication between the candidate and the Office of
Admission. The University is legally and morally bound to honor such
privileged communication.

The Student Affairs Office of the University routinely provides
lists of students to campus organizations. A list of all black students,
as far as they are known to the Student Affairs Office, will be provided

to F.M.0. Such a list will include names and addresses of presently enrolled

black students and those accepted in each entering freshman class.




FINANCIAL AID

In principle, the University agrees that the amount of grant aid
for black students should be increased. The Development Office of the
University is constantly seeking additional funds for financial aid purposes.
An example of this effort is the recent gift which has been committed and
restricted to black students from inner-city Chicago.

The University agrees to a committee selected by the black student
community to advise the University's Committee on Financial Aid to Students
on policy matters regarding financial aid to black students. A special
sub-committee will be established comprised of equal representation of
black students and faculty members of the Committee on Financial Aid to
Students. The purpose of this committee will be to review and advise on
individuél black students' complaints regarding financial assistance.

It is anticipated that such requests will include the elimination of job
requirements, the increase in a student's assistance, and the granting of
special funds to students to attend the Summer Session.

The University wishes to reply to the statement made by the black
student community, "The University has already acknowledged the deficiency in
our high school preparation.'" That acknowledgement by the University only is
relevant to individual cases and cannot be categorically applied to all black

students at Northwestern.




HOUSING

While reaffirming our previously stated belief that a mixture
of student types should characterize living arrangements within the Uni-
versity, we have modified that position in response to two impinging
influences: one is the distinctiveness of existing racial concerns;
the other is the admitted inconsistency between the ideal of nondiscrim-
ination in housing and the recognized practice of discrimination that
exists in certain living units of the University.

Accordingly, starting with the Fall of 1968, the University
will reserve separate sections of existing living units of the University

in which black students, upon their individual requests, will be housed.




CURRICULUM

The Administration shares your concern as to the importance of
expanding studies of black history and black culture in the University.
The introduction of such material through visiting lectureships, courses,
and research is a matter which the Dean of the College of Arts and Sciences
will urge upon his departmental chairmen for consideration. The procedure
for the introduction of new courses is their recommendation by the depart-
ment or departments concerned, approval by the Divisional Council which is
elected by the faculty, &nd their approval finally by the faculty of the
College. The Curriculum Committee of the College recommends degree re-
quirements, but does not officially recommend new course offerings. We
encourage you to present curricular suggestions to the individual members
of departmental faculties, the department chairmen, or the Dean of the
College.

Further, we welcome suggestions from the black community as to
qualified potential faculty members. Nevertheless, it should be pointed
out that faculty appointments are initiated by the departmental faculties
and they are the groups to whom suggestions should be addressed.

We must, in all candor, state that the Administration cannot
provide more specific replies to the demands under this heading since the

initiative in all these matters is a prerogative of the faculty.




Signatories

For A.A.S.U., and F.M.O. For Northwestern
Administration and Faculty

James Turner Payson S. Wild
Kathryn Ogletree Franklin M. Kreml
Amassa Fauntleroy Robert H. Strotz
John Bracey William Thlanfeldt
Victor M. Goode Joe Park

Vernon Ford Lucius P. Gregg
Roger Ward Gail M. Inlow
Michael Smith Robert H. Baker
Harold Daniels Walter L. Wallace

Arnold Wright Roland J. Hinz




Addendum to POLICY STATEMENT, page 3, last sentence, first full paragraph as
follows:

....recommendations of the black students. The University will inform the black

student community of the aate by which recommendations for membership on the

committee must be submitted.

Addendum to ADMISSIONS, substitute the following in place of paragraph 2:
The University welcomes assistance in resolving these problems from
black students at Northwestern and from any other interested quarter, but espec-

ially we welcome assistance on recruitment and related issues, including admissions

criteria for black students.
Insert the following as sentence 2, paragraph 5:

The faculty Committee on Admission prescribes policy governing the

philosophical concerns of admission, for example, it determines criteria for

admission. In the daily operations of the admission office black students will be

asked to provide direction as to which high schools, other institutions or persons

the Office of Admission should contact. In addition, black students will be asked

to advise with respect to the admission and financial aid candidacies of individual

black applicants and on other operational concerns as they arise. Salaried positions.....

Final paragraph:

We agree that an orientation program will be arranged for entering black

students. For students entering in the summer program, block-time will be allocated

for scheduled meetings and programs which will be organized and conducted by an

orientation group selected by the black student community. Similarly, two days will

be arranged at the beginning of the fall quarter for the orientation of entering

black students. A minimum amount of $500 will be made available for these purposes.

Addendum to HOUSING, final paragraph:

reover he Universi i rd providi ara usi

for black male and female students, and will inform the black students of progress

in this direction during the Spring Quarter of 1969.




Addendum to CURRICULUM, final paragraph:

Dean Strotz will also arrange for a meeting of the black students with

Prof. Jean Hagstrum, Chairman of the Faculty Planning Committee, so that their

views and ideas regarding curriculum may be expressed to him.

New section on FACILITIES:

The University realizes the special needs for activity space for black
students. By September 1968 the University will provide a room on campus in an
attempt to meet some of these needs. The space should provide for general lounge
activity and also be usable for meeting activity as well. It is clear that because
all of the space needs of black students cannot be met through the provision of such
a room, every effort will be made to schedule other multiple-use space to assist in
meeting these special needs.

Some cultural activities and many social activities presently available
on campus are irrelevant for the black students; new activities must be developed
to meet these needs.

The University asks that the black students select a committee to work
with it in all these efforts.

Specific consideration should be given to the following details:

Adequate library and artistic display space.

. Flexibility of house to meet the special social needs of black students,
The provision of maximum privacy of the area.

. Sufficient financial resources to carry on a reasonable program.

PO =

Addendum to OPEN OCCUPANCY, to be inserted as first paragraph:

The University has taken a strong stand on open occupancy in Evanston,

as evidenced by Mr. Kerr's recent statement to the Evanston City Council., In the

housing under its ownership--that is-- the N. U. Apartments, Dryden Hall, and

faculty homes--there is no segregation whatsoever. A list of occupants in this

housing is available. Furthermore, when the committee appointed to deal with

discrimination in housing makes its report within the next two weeks, the University

will be prepared to implement the measures recommended., The University is committed

to working for just living space and conditions for all black people.




This document has been drafted by and is concurred in by the
President, the several Vice Presidents, certain other officers of

administration and several senior faculty members.

Transmitted by
(signed) Roland J. Hinz
Roland J. Hinz

Vice President for Student Affairs
and Dean of Students

5/4/68
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