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Presenter Notes
Presentation Notes
Thank you for taking the time from your busy schedule to review this guide. 

This guide is for faculty / certifiers of effort reports, to introduce the concepts and principles of effort reporting, as well as the regulatory background.

Additional resources and contact information are available on the ASRSs website:

https://www.northwestern.edu/asrsp/costing/effort-reporting.html
mailto:jmitchell@northwestern.edu

The Compliance Challenge

 Be a champion for research
compliance

 Protect Northwestern’s investment in
a safe research environment

» Pave the way for making the highest
Impact discoveries
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Presentation Notes




Meet the Challenge!

* Understand relevant Federal regulations
and the Northwestern policies that
support these regulations

* Follow established Northwestern Effort
Reporting procedures
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Presenter Notes
Presentation Notes
Understand why and how Northwestern uses effort reporting  to maintain compliance with Federal regulations. 


Why Report Effort?

Why Reporting Effort? Effort Reporting Verifies:

* As a recipient of Federal A - ar q
research funding, it is ppropriate salaries an

required by the Uniform wages were charged to
Guidance (2 CFR Part 200) sponsored programs
that Northwestern fulfills the

Cost Sharing (Mandatory

?f&:gig%rgiggt forth in and Voluntary Committed)
Compensation — Personall was performed as
Services promised

* Effort Reporting is the * Labor represents ~ 75% of

approach Northwestern
utilizes to fulfills the
requirements

direct research costs
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Presenter Notes
Presentation Notes
Effort Reporting is one acceptable method for verifying whether compensation for personal services on sponsored projects is appropriate, and if Northwestern fulfilled labor commitments as promised.  

Labor is the largest category of direct research expenses, so Northwestern needs to demonstrate that these costs are managed at best practice standards.  In addition to fulfilling regulatory requirements, we have a responsibility to sponsors (and by extension, taxpayers, foundation donors, etc.) to provide good stewardship of external funds.  





What is Effort?

 100% Effort

— Estimated total time/hours an individual
devotes to University-compensated activities
during that reporting period (e.g., quarterly)

A portion of 100% Effort is allocated to each
university-compensated activity based on
the time spent during that period
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Presenter Notes
Presentation Notes
100% is not a specific number of hours – 100% varies from person to person, since different appointments have different responsibilities. Regular responsibilities associated with Northwestern and Northwestern Medical Group appointments constitutes 100% effort. 

Effort reporting verifies how each person’s 100% was reasonably distributed among different activities, including research, instruction, administration, and clinical duties.


®)

Demonstration only
Effort Allocation Based on Time Spent for That Period

Case 1:
’ Clinical Work
Sponsored 15%
Project B
25%

Administration Cas e 2 :
10% -
Clinical Work
Sponsored 15%

Project B
25%

Sponsored Administration
Project A Instruction 10%
30% 20%
Sponsored
Project A Instruction
30% 20%
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Presenter Notes
Presentation Notes
The total estimated work hours for that reporting period constitute 100% Effort. For example, in Case 1, the researcher may be working 40 hours a week. In case 2, the researcher may be working 60 hours a week (a bigger pie) for that specific period. The size of the pie may vary. However, the total is 100% Effort for the reported period in both cases. 


.

Excerpt from the Federal Regulations:
Uniform Guidance (2 CFR 200), Section
430 , Compensation - personal services:

“(x) It is recognized that teaching,
research, service, and administration are
often inextricably intermingled in an
academic setting. When recording salaries
and wages charged to Federal awards for
IHES, a precise assessment of factors
that contribute to costs is therefore not
always feasible, nor is it expected.”
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Presenter Notes
Presentation Notes
This excerpt from the Federal regulations (2 CFR 200) acknowledges that teaching, research, service, and administration are often inextricably intermingled; a precise assessment of factors is not always feasible, nor is it expected.  In the context of reporting Effort, it is important to note the above, while striving to be as accurate as possible.


.

Risks of Non-compliance

e L = S

Northwestern University 2003/ NIH
Johns Hopkins University 2004/ NIH
Harvard University 2004/ NIH

Florida International U 2005/ Dept of Energy

U of Alabama at
Birmingham

2005/ NIH

The Mayo Clinic 2005/ NIH, others

University of Pennsylvania  2006/NSF

U Massachusetts Medical 2006/NIH

School
St. Louis University 2008/ NIH, CDC, HUD

Yale University 2008/ Multiple agencies

Duke University 2009/ NIH

Scripps Research Institute 2020/NIH

Northwestern
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Institutional base salary, K award, Certifier
Assignment

Faculty time & effort overstated

Government billed for salaries & expenses unrelated
to federal grants, self reported

Effort reporting, cost transfers, payroll dist.

Research work overstated, Medicare billed for
research

Cost allocation, cost transfers, inadequate accounting
system

Timeliness, cost transfers

Cost transfers, unsupported labor charges

Supplemental compensation, effort reporting

Cost transfers, summer salary charges, effort
reporting

Direct charging of administrative and clerical costs

Non-grant related activities (proposal preparation,
teaching, committee work, and other administrative
tasks) charged to NIH grants (100% faculty salary on
grants)

$5.5 million
$2.6 million
$3.3 million
$11.5 million
$3.9 million
$6.5 million
$3.3 million

$24K; triggered Yale & Roger
Williams Hospital audits

$1 million

$7.6 million

$1.7 million (reduced from
original recommendation of
$2.4 million)

$10 million



Presenter Notes
Presentation Notes
This slide shows a compilation of some past audits or settlements related to Effort Reporting.  Since it represents such a large proportion of direct research costs, payroll charges and related effort reports are a frequent area of audit scrutiny.


Who Needs to Certify Effort?

Any person paid (or with a commitment) on a
sponsored award must certify that the salary
paid (or the commitment) is reasonable In
relation to the effort (activity) devoted to the

award.

Faculty are required to certify their own effort
reports, & also the effort reports of the
research staff on their sponsored projects
(Northwestern Effort Policy #9)
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Presenter Notes
Presentation Notes
Northwestern’s Effort Policy #9:�“Faculty are required to certify (sign) their own effort reports, and also are required to certify the effort reports of the research staff working on their sponsored projects (graduate students, post doctoral fellows, and other similar persons).”

Non-exempt employees, who are paid hourly, do not have effort reports as submitting timesheets is an acceptable method of verifying their grant charges.



Effort Reporting Cycle

Appointing ) . pse-a
‘ faculty/staff ||JP*OPO>S4l DUCS
Employment Salary
terms Effort charged/ Effort Validation of
established: proposed: cost-shared, attested, certified
# months commitment consistent after effort against
(contract with activity - salary
period), % TR U UIE to grant activity charges.
full time, Slpeinserr budget or occurred
base salary cost sharing
account ﬁSoRnEQP Services
for Research and

Sponsored Projects)

invoices final
expenses &
sends FSR

Pre-Award

Post-Award
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Presenter Notes
Presentation Notes
The above is a high-level overview of the Effort Reporting cycle; it is a continuous process impacting multiple areas.  Familiarity with the life cycle of effort reporting helps you better understand how effort commitments and salary charges relate to (and impact) management of your sponsored project portfolio.


Effort Confirmation for the Reported Period:

Effort must be certified based on the actual work performed
for that reporting period

Payroll %

payrolLzre
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Presenter Notes
Presentation Notes
Effort must be certified based on the actual work performed for that reporting period. After the Effort has been confirmed, the salary (payroll) charged to the sponsored project cannot exceed the actual effort expended for any Effort reporting period. 

If the salary charged to the sponsored project is higher than the confirmed certified effort, the overcharged portion must be removed from the sponsored project. 



Example of a Certified Effort Report
Form Certified by King,Emily on 05-2!_3-201i itﬂ)\ @ Certlfler and

e ——

Certify Effort Form Certification

Name: King Emily Employee ID: 8884502 Title: Assoc Professor Date

Sub Dept: 884500 - DEMO SUBDEPT45 Division: DEMODIV - DEMODIVISION Title Code: 100018

King,Emily (8884502) - Assoc Professor
Reporting Period: 202019 (12-01-2018 through 02-28-2019)

Accounts Payroll % Cost Sharing % Certified Effort %

Sponsored Accounts

610-5249999-60012345 CHEMO RESEARCH 29% 1% 30% 30%

% effort
§10-5991234-60099999 STEM CELL RESEARCH 20% 0% 29% 2% o elro pe r
£50-5246000-60015972 Drug Discovery T 2% 0% 8% 8% Char‘t Strlng

Sponsored Subtotal 66% 1% 67% 67% - .
confirmed
110-1234567 Dept Unrestricted 11% 19 10% 10% by Ce rt|f|er'
710-1234567-99991234 NU MED FACULTY 23% 0% 23% 23%
Non-Sponsored Subtotal 34% 1% 33% 33%

Notes for King,Emily (8384502)

Certifier
Attestation
Statement

| certify that the effort allocation for the individual shown above is a fair representation for the period noted.

"
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Presenter Notes
Presentation Notes
This is an example of a certified effort report. The certifier must confirm the Certified Effort % based on the actual work/effort performed for that reporting period, which may differ from Payroll % and/or Total % Effort anticipated by the administrator.


Effort Reporting: Key Concepts

* 100% Effort:

—Includes:

v'Teaching, research, administration, and Northwestern
Medical Group (NMG) activity, if applicable

v'Paid appointments as chair, dean, and/or center director
—Excludes:

v'Outside consulting activities, activities associated with
affiliated entities other than NMG

v'Veterans Affairs (VA) effort
« Salary increase cannot be based on receiving sponsored
funding

— Salary Increase may be based on performance and/or increased
responsibilities

— Charges to sponsored projects according to Base Salary Rate
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Presenter Notes
Presentation Notes
100% effort is not based on a specific # of hours – instead, it is comprised of the employee’s regular responsibilities/activities required by their compensated appointment(s) at Northwestern & Northwestern Medical Group (if applicable).

Institutional Base Salary (IBS) is the regular salary paid by Northwestern (and NMG if applicable) per appointment term(s) and contract period(s); the IBS is used to budget and charge salaries on sponsored projects. IBS should not fluctuate according to sponsored funding. 

Federal Uniform Guidance (2 CFR Part 200) defines IBS as “the annual compensation paid by an IHE [Institution of Higher Education] for an individual's appointment, whether that individual's time is spent on research, instruction, administration, or other activities. IBS excludes any income that an individual earns outside of duties performed for the IHE. Unless there is prior approval by the Federal awarding agency, charges of a faculty member's salary to a Federal award must not exceed the proportionate share of the IBS for the period during which the faculty member worked on the award.”


Effort Reporting: Key Concepts

« Key personnel effort

- Faculty members and senior researchers must commit some
effort to the sponsored project within the fiscal year unless
specifically exempted by the sponsor (e.g., equipment grants)

« Commitment

— Most faculty responsibilities would preclude being paid 100%
from sponsored projects

— Special care in determining if research faculty can be charged
100%. e.g., Competitive proposal writing (new or renewal) and
regular administrative duties cannot be allocated to sponsored
awards
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Presenter Notes
Presentation Notes
Northwestern’s Effort Policy #2
“Faculty are expected to commit some level of effort (>0%) on proposals on which they are listed as principal investigator (PI) or key personnel, with exceptions for certain types of proposals.”
Exceptions: equipment and instrumentation grants, doctoral dissertation grants, student augmentation grants, and institutional/individual training grants (for faculty mentors)
Some level of effort is a reasonable expectation since a PI has responsibility for the scientific, administrative and financial management of a sponsored project - fulfilling these responsibilities requires time.  

However, care should be taken not to “overcommit” (i.e., promise more effort to sponsored projects than is realistically feasible)- most faculty are required to spend some time on institutional activities, such as writing proposals, teaching, attending faculty meetings, etc.  For most, it isn’t reasonable that 100% of their time could be allocable to sponsored projects. 



Effort Reporting: Key Concepts

« Safeguard Northwestern NetID password and
Network/System accounts

— NetID password and network/system accounts must
not be shared

« Consistency of reporting effort:
— Progress Reports
— Current & Pending Support
— Effort Reports
— Financial Status Reports
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Presenter Notes
Presentation Notes
For compliance, safety, and privacy reasons, please DO NOT share your NetID password and network/system accounts or use the password of another employee.  Per Northwestern Information Technology policy, sharing your password or using another person’s password may be grounds for disciplinary or even legal action.  For more information about NetID policy, see: https://www.it.northwestern.edu/policies/acctprivs.html 

Consistency is important for validating the accuracy of our reporting – progress reports, current & pending support documents, effort reports, and financial status reports should all tell the same story.



.

Effort Reporting at Northwestern

When to Report Effort: Escalation Timeline:

e Effort repOr’[ed quarter|y Estimated Action

Timeline
Dav 0 Effort Reports generated bw central
° Eﬂ:Ort re pO rtS Shou |d be f achmini 5tr£tj-:u] tg~2-4 weeks after end of
e . . uarter) — notification sent to Dept
Certlfled Wlthln 4 Weeks lelinistrnmrs. with the -::Ie,an:llinep
. communicated
after th ey dare aval |ab|e Week 3 Deadline reminder sent to Dept
“ g . Administrators
fOI’ ce rtIfICatIOn Week 4 Effort reports due (~30 davs after
i i . generation)
° The f| nal dead I INe IS Week 5 1™ warning — completion results

communicatad to Departrnent

Week 14 (from the Administrators

. Week 7 2™ warning — completicn results sent to
generation of effort Department Chairs __
Week 10 3™ warning — completion results and
individual delinquency reports sent to
report) Dean’s offices
Week 14 Delingquency reports sent to VP of

Reszarch and Provost Office to
determine appropriate action
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Presenter Notes
Presentation Notes
Target (best practice) date for completion of effort reports is four weeks after they are generated.  Effort reports first route to administrators  for “pre review” – they must complete this step before reports are released to certifiers.  If you or your research staff worked on sponsored projects in each reporting quarter, but you have not received notice that effort reports are ready for you to certify, contact your administrator or campus effort coordinator (contact information on final slide) for status.


e Effort Reporting System (ERS) logon:
https://ers.northwestern.edu/GenericERS/custom/index.jsp

Northwestern

EXS

User ID | | Announcements \
NetID and password,

MFA + VPN support
‘Login’ provided by NUIT:
847.491.4357

Password ‘ ‘ Current Reporting Period: 3Q2020
Wk kR A A AT A AN A AR AR Ak kR R AR Ak h A Ak Rk kR Rk

Login Help

~

Helpdesk Phone
NetlD/Password Questions: 847-491-4357; VPN Support: hitps://www.it.northwestern.edu/oncampus/vpn; All Other Questions:

847-491-6755, 312-503-0323 E RS Syste m
Helpdesk Email SuU ppor’[

effort@northwestern.edu

(s BN Y,
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Presenter Notes
Presentation Notes
ERS Website:  https://ers.northwestern.edu

Access the online Effort Reporting System (ERS) using your NetID and password: https://www.it.northwestern.edu/netid/ 

Multi-Factor Authentication (MFA) is required: https://www.it.northwestern.edu/security/multi-factor-authentication/ 

Off campus only, VPN is also required: https://www.it.northwestern.edu/oncampus/vpn/ 

If you need help with NetID, MFA, or VPN, please contact the Northwestern IT Service Desk: https://www.it.northwestern.edu/supportcenter/index.html 
Phone: 847.491.3457 / Email: consultant@northwestern.edu 


https://ers.northwestern.edu/GenericERS/custom/index.jsp

" ERS Training & Support Contacts

» Faculty/Certifier Quick Start Guide and Training:
— Go to: https://www.northwestern.edu/asrsp/costing/effort-reporting.html
— Then click one of the links under Faculty/Certifiers

— Or simply email us: c-mete@northwestern.edu or
effort@northwestern.edu

* Questions? Please Contact Us:
= Tina Mete (Oversees Effort Reporting, c-mete@northwestern.edu)

 NetID/MFA/VPN support
— 847.491.4357 (Northwestern IT)
— NetlD and Password Security:
http://www.it.northwestern.edu/netid/security.html

https://www.northwestern.edu/coststudies/effort.html
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Presenter Notes
Presentation Notes
If you have any questions regarding Effort Reporting, please contact us. We are happy to provide assistance.

Effort Reporting Resources: https://www.northwestern.edu/asrsp/costing/effort-reporting.html



https://www.northwestern.edu/asrsp/costing/effort-reporting.html
mailto:c-mete@northwestern.edu
mailto:effort@northwestern.edu
mailto:c-mete@northwestern.edu
https://www.it.northwestern.edu/netid/security.html
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