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=

= Wal-Mart's stock
price has fallen 27%

Sales growth has slowed to an average of 3.5%

Growing resistance to new urban stores (defeats In
L.A., Chicago and New York)

2-8% of Wal-Mart consumers have ceased shopping
because of negative reputation
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Reputation at the Core
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Key Capabilities in Crisis and Reputation Management

Early Warning System

Measurement Stakeholder Identification
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Capabllity #1 - Early Warning System

Computer Science Neuro Science
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The cnergy of bound and quasistationary states of atoms is expanded as a power serie
in 1/D, where D is the dimensionality of coordinate space. A multidimensional confinuation =
of the problem is performed, and D is treated as a continuous parameter with an initial ¥ o0 3 dietary

problem corresponding (o the physical value D=3. It is a semiclassical method, which
rather similar to the methods of molecular vibration analysis. The problem reduces 10 the hiodiesel tox shore
Rayleigh — Schrodinger perturbation theory for an anharmonic oscillator. The expansion
cocfficients can be caleulared exaclly and to high order, using recursive relations.

Because of the divergence of the 1/D-expansion, the special summation methods, taking gholest erT'L 1 5 ] bﬁ?’w&jﬁk&: re net morgi

fholestes segment surface

into account the behaviour of the coefficients at large orders, are used. Earlier, the asymptotics

of large orders of the 1/D-cxpansion has been studied both numerically 1] and analytically [2]. . ty o
Typicaily, the coefficients in the expansion grow as factorials E, ~ c,a*¥*k! . Here, two aspects
of the problem involved are concerned. ﬁhn e lsHab® tax

Firstly, the appropriate Pade — Borel summation procedure is proposed,
designed 1o take into account the parameters @ and B of the asymptotics which <aa. be 1i mf cup
calculated ¢ So, the singularity of the Borel function is approximated properly . o
result, the procedure considerably accclerates the convergence. T,JJQE' ige niggerian pank
condly, the divergence of the 1/D-expansion forexcited states is considered. A numerical
test has revealed (he presence of square-root singularitics of the energy function for 1s 2s wiy corotenoid tax
S statc of helium (3}. Here, it is proved that such singularities orlinte from a crossing of ’ 3 & 5
rporat ion hare
s 10 a non-factorial growth of the expansion fc poraiion <

is a dimensionality when the crossing oceurs.
liy. Suitable modification of 1/D-expansion i
related 1o strong divergence of the 1/D-series for near-c
typical example, a hydrogen atom subject to parallel eleciric and magnetic Fields
s investigated in detail. The large-order dimensional perturbation theory allows one to obtain
highly accurate energies and widihs
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The Need for Situational Assessment
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Counter-Branding — McDonald’s
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Trust Networks

customers

‘ lllustrative

Nonprofit healthcare Third
organizations (i.e. local Pa_rty
business group on health) Advisors
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Credibility Ladders Differ by Country

Credibility Examples Of Food - Europe
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Environmental Organizations
Consumer Organizations
Farmer Organizations
Schools Or Universities
Medical Professionals

Mass Media

National Government
International Government
Religious Organizations
Industry

Doctors

The Consumers’ Association
Environmentalist Groups
Scientists

Primary Grocery Store
TV

Radio

Farmers

Newspapers

Religious Leaders

The Government

Food Manufacturers
Biotech Companies

Credibility Examples Of Food - U.S.
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American Medical Assn.
Food & Drug Administration
University Scientists
Registered Dieticians
Extension Services
Biotechnology Companies
Chefs

Grocery Stores

Credibility Examples Of Food - Japan
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Home Doctors

National Dietetic Assn.
Japanese Housewives Assn.
Japanese Information Centers
Japanese Medical Assn.
Activist Groups

University Scientists

Mass Media

MAFF

MHW

Biotechnology Companies
Grocery Stores
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Capability #3 - Measuring Reputation
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The Problem of Measurement
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Reputational Equity: Company X
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Reputational Equity: Product Y

Draily from Jan. 06 to Jan. OY
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Reputational Equity: Company X without Product Y

Daily from Jan. 06 to Jan. O7
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* Recall of Bausch & Lomb’s ReNu - Background

= ReNu with MoistureLoc linked to potentially blinding
fungal infection

= US Center for Disease Control and Prevention
announces results of its investigation on April 10,
2006

= Within 48 hours Bausch & Lomb's stock price
dropped from $57.67 to $45.61

= a21% drop
= drop was sustained - recent stock price is $46.06 (8/26/06)

= Equals $637 million dollars in destroyed
shareholder value (April-August 2006) !

= But: Singapore’s Health Ministry had linked the
product to the infection on February 22!
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Example: Recall of Bausch & Lomb’s ReNu

BOL - Bausch & Lomb Ord Shs MY '5- Maw York Stock Exchange
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Reputation Management System

Decision System

Strategy-Driven \ ‘ Actionable

3oeg-pas

Intelligence System

N

Early-Warning System Impact Assessment
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