
HR Intake Request Process for Projects & Enhancements
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3/28/2016

Identifies a need to 
change existing 

functionality and/or 
implement new 

functionality 

Reviews individual 
requests to prepare 
for discussion and 

prioritization

Collaborate/provide 
information in 

conjunction with 
HRITS teams (sizing 

and feasiblity)

Reviews requests and 
prioritizes into one list

Project/
Enhancement 

approved

Works with the 
HRITS team to 

assign resources, 
develop project 
team, timeline, 

requirements, etc.

Submitter notified 
of decision

No

Yes

Yes

Note: Production support will be defined separately from this process

- Human Resources: Vice President of Human Resources (Pam Beemer)
- Benefits/Work Life: Executive Director, Benefits (Anne Fish)
- Compensation/Position: Senior Director of Compensation (Anniese Lemond)
- Recruiting/Onboarding: Associate Vice President, Human Resources 
(Caroline Onagan)
- Payroll: Director of Payroll (Anitra Flowers)
- Training/Performance Excellence: Executive Director of Learning & 
Organization (Samir Desai)
- People/Job/Directory: Director of HR Operations, Reporting and Analytics 
(Yvette Davis)
- Report: Director of HR Operations, Reporting and Analytics (Yvette Davis)
- Faculty Related: Director, Faculty Information, Office of the Provost (Alex 
Rot)

*Considerations:
- Does the functionality exist and the 
requestor needs training?
- Can existing web services (SOA) be used?
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