Racial Equity Planning for Student Organizations
A three-step process for student organization planning is outlined below. This process adapts the Racial Equity Impact Assessment processes developed by Race Forward, The Government Alliance on Race and Equity, and Chicago United for Equity and can be found here: https://www.raceforward.org/sites/default/files/RacialJusticeImpactAssessment_v5.pdf. These questions are for consideration, but may not all apply to your area, and may not be an exhaustive list. An abbreviated “pocket guide” is at the bottom for you to use in your day-to-day student organization work.
Step 1: Honest audit and assessment of current programming, policies, and practices
The language we use and the mindsets we bring to our work may indicate that we prioritize racial justice and racial equity, but how we spend our time and resources may prove otherwise. Work through these questions as a team to generate a shared understanding of your work through the lens of racial equity. The work “programming” is intended broadly… think about the events and programs you lead, organizational policies and practices, meetings you spend your time in, time you spend on student org work outside of meetings, etc, etc… all of your student org work.
· What are your intended outcomes for students and the community? Where do racial justice and racial equity (and related concepts and skills) show up in this list?

· How do you currently spend your resources (time, dollars, facilities, etc.)?
· What programs do you lead, what groups do you partner with, and what percentage of your time are you spending on them? Which groups do you not partner with? Why?
· Who do you wish to engage in your organization? Who currently engages with your organization?
· What proportion of your resources are spent serving your intended audience? Is that enough to get to the outcomes you seek?
· What proportion of your time is spent explicitly working toward racial justice and equity? Is that enough to get the outcomes you seek?
· Examine historical programming and/or ”traditions”: What factors may be producing and perpetuating racial inequities associated with the way you spend our time/dollars? How did the inequities arise/why does this program exist historically?

· Which racial/ethnic groups are currently most advantaged and most disadvantaged by the different programs you lead and by the way your organization operates? How are they affected differently? What quantitative and qualitative evidence of inequity exists? What evidence is missing or needed?

· Who do we involve in our decision-making? How will BIPOC folks and BIPOC-led organizations be involved?

· What data do we look at? Why? Who is missing from the numbers or stories?
· What can we learn from histories or narratives to better understand our data?
· What information do we wish we had?

· What are the benefits of our work and who is most likely to receive them?

· What are the burdens of our work and who is most likely to bear them?

· When we talk about our work, are there places we intend to be story-tellers, but actually unintentionally exploit marginalized populations?


Step 2: Envision the ideal
· What are your intended outcomes for students and the community? Where do racial justice and racial equity (and related concepts and skills) show up in this list?

· What does it look like to pursue racial equity through your organization’s work?

· If you were building your organization from scratch, what would your programming look like? Where and how would you spend your resources (time, money, staffing, facilities, etc.?)

· Zero out your budget. What resources would you need to build an organization that achieves your racial equity outcomes?
Step 3: Operationalize racial equity
· Given the finite resources of your organization (time, budget, partnerships, etc…,) what programs or activities will you prioritize for advancing racial equity?

· How do you include the “traditions” or historical programs in an interrogation and re-imagination of our work? What are the intended outcomes of these programs? Can those outcomes be met while also advancing racial equity (by doing things differently?) If the programs continue, what could be changed or added to ensure positive impacts on racial equity and inclusion? If the programs or traditions need to evolve or end, what is the plan to sunset them?

· Re-build your budget and time allocations based on your re-prioritization of activities. Is there change from last year? If not, why not? If there is not change, how do you envision that your organization will be working towards racial equity differently than in previous years?

· What activities or conversations will take place with students or other groups this year to advance racial equity? When will these happen? What will it look like?

· What organizational processes will we re-imagine to be more racially equitable?

· What are possible unintended consequences of our decisions?

· Who are our stakeholders and how will they hold us accountable?

· How will we measure progress and hold ourselves accountable? How will our evaluation impact our work?

Racial Equity Impact Assessment Pocket Guide
· Who is most impacted? Engage those specific communities in the analysis.
· What disparity is being addressed? Identify any current disparity and name the racial equity purpose of the program or policy, if any.
· Are there potential negative impacts? If so, adjust the program or policy to achieve a more equitable outcome.
· How would the proposed program change the situation? Explain what the program seeks to accomplish and assess whether the program can achieve any identified equity goals.
· Can the program be sustainably successful? Ensure that adequate funding, implementation strategies, and accountability mechanisms are in place.
