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Leadership Framework Concepts and Competencies

	Understanding Self 
Values Exploration
Strengths Development
Leadership Style
Social Identities
Resilience
	Justice & Ethics 
Cultural Humility & Perspective-Taking
Understanding Power
Equity, Privilege, and Oppression
Interdependence
	Strategy & Reasoning 
Critical Thinking & Analysis
Planning & Decision-Making
Innovation
Systems Thinking 

	Building & Maintaining Relationships 
Communication 
Navigating Conflict 
Group & Community Development Process
Trust 
	Executing Change
Initiative & Follow Through
Collaboration
Praxis (Action + Reflection)
Sustainability & Generativity
	



Job Title: 
	Parts of Job Description
	Which of the competencies and concepts listed above are related to this part of the job description?

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Organized by leadership concept and competency:
From the grid above, list the leadership concept or competency that you matched with a job responsibility in the left column. Write the corresponding part of the job description in the right column. This will help you see which concepts and competencies are being developed through multiple job tasks. For example, if communication is connected to 3 different job responsibilities, write “communication” in the left column, and write the 3 job responsibilities in the corresponding box in the right column. 
	Concept and Competency from Leadership Framework
	Parts of job description

	
	

	
	

	
	

	
	

	
	

	
	

	
	



We do not learn by experience, we learn by reflecting on experience. 	
· John Dewey, 1916

Where does Norris staff facilitate students’ learning? What are ways you can help students see the connections and transferable knowledge between what they do in their jobs, and their leadership development? 

Trainings:
Supervisory meetings:
Informal conversations:
