The Northwestern Leadership Framework – Initial Reflections and Planning
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	Core Concepts
	Understanding Self
	Justice & Ethics
	Building & Maintaining Relationships
	Strategy & Reasoning
	Executing Change

	Competencies
	-Values Exploration
-Strengths Development
-Leadership Style
-Social Identities
-Resilience
	-Cultural Humility and Perspective-Taking
-Understanding Power
-Equity, Privilege, and Oppression
-Interdependence
	-Communication
-Navigating Conflict
-Group and Community Development Process
-Trust
	-Critical Thinking and Analysis
-Planning and Decision-Making
-Innovation
-Systems Thinking
	-Initiative and Follow-Through
-Collaboration
-Praxis (Action + Reflection)
-Sustainability and Generativity

	What strengths and talents do you have in this area?
	
	
	
	
	

	What parts of your role will allow you to apply and leverage your strengths?
	
	
	
	
	

	In what areas would you like to develop? How will you do so?
	
	
	
	
	

	What opportunities exist in your role for supporting the people you work with to develop their leadership capacity?
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