Leadership Framework Simple Mapping Tool

	Core Concept & Learning Outcome
	Where do these concepts show up in your existing programming? 
	Where could these concepts be incorporated?
	Learning scaffold (are experiences entry, mid-level, or capstone?)

	Understanding Self
· Identify and articulate their own values, strengths, and social identities and how they inform an authentic leadership style 
	
	
	

	Justice & Ethics
· Develop a social justice lens through which students conceptualize and practice leadership 
	
	
	

	Strategy & Reasoning
· Identify opportunities for growth or improvement and strategically plan for the sustained and ethical practice of leadership 
	
	
	

	Building & Maintaining Relationships
· Build and maintain relationships in order to positively shape their communities at Northwestern and beyond 
	
	
	

	Executing Change
· [bookmark: _GoBack]Demonstrate initiative and follow through in order to achieve positive change through collaboration and the leadership process 
	
	
	



