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REAL (Reflect, Empathize, Ask Questions, Look Ahead) 
Career Conversation 2 Discuss Progress: Guide for Staff Members 
This REAL Career Conversation Guide is intended to prepare you for a conversation with your manager where you can discuss progress toward your professional development goal and any additional resources you may need. This conversation is part of the Performance Excellence cycle and should occur around February each year. 
Input your thoughts and responses to the questions from the guide into the planner included at the end.
Section 1: Reflect   
Consider the questions below to help you reflect on your progress toward your professional development goal. 
· What action steps have you completed? 
· What actions are you continuing to work toward? 
· What have you learned about yourself and about your goal during this time?
Sections 2-4: Empathize, Ask Questions, Look Ahead  
Empathize  
Working toward a professional development goal can be challenging. Acknowledge your successes in the past three months and consider what obstacles you have encountered along the way.   
Ask Questions    
Consider the questions below when reflecting on your progress and your experience working toward your goal in the last three months:
· What have you discovered along the way -- about yourself, your goal, and your motivations -- while working toward your goal? 
· How do you feel about your progress? 
· Where do you go from here? What are your next steps? 
· How might your manager continue to support you in your professional development goal? 
Look Ahead  
Consider the questions below and be prepared to discuss any changes, updates, or insights you have had since Career Conversation 1 Set Goals
· At the end of this year, what will success look like for your professional development goal? 
· What do you hope is true about your career in two years? 
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REAL Career Conversation 2 Discuss Progress: Planner for Staff Members 
(For use with the Career Conversation 2 Discuss Progress: Guide)
	Name: 

	Date:  


	Reflect: Consider the questions offered in the Guide to reflect on the progress you have made toward your professional development goal and the actions you have taken. 







	Empathize: What success have you had in working toward your goal in the past three months? What have you learned? What obstacles have you encountered?







	Ask Questions: Consider the questions offered in the Guide to reflect on your experience of working toward your professional development goal. 







	Look Ahead: Consider the questions offered in the Guide to identify what is next. 







	Additional Questions: Make note of any additional items you would like to discuss with your manager during Career Conversation 2. 
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