Panhellenic Executive Board 2011 Application

· Elections will be held Tuesday, November 16 at 7:30 p.m.  Location TBA
· All applications are due Friday, November 5th at 5:00 pm to the VP Standards mailbox in the Office of Fraternity and Sorority Life (Scott Hall). You may seal your paper application in an envelope Attn: Caitlin McElwrath if you wish.  You must also email a copy to Caitlin McElwrath, VP Standards, at cbmcelwrath@u.northwestern.edu.
· Please preference up to 3 positions.  If a position is not on your preference list you will not be allowed to run for that position on election night.

· The current exec board will select up to 3 candidates per position prior to elections based on applications,  input from chapter delegates/chapter president and interviews that will be conducted November 8th-12th .  If selected, you will need to give a speech on the night of elections before the voting takes place.  If you are not selected for any of your top 3 positions, we would encourage you to explore other avenues of becoming involved with Panhellenic such as the delegate or senator position.   

· If on elections night you are not elected to your 1st preference position, you will be eligible to run for your 2nd, and 3rd if necessary.  To clarify, this means that both the candidates selected as well as any woman running for her next preference will give speeches for the position under consideration.   

· A list of the final candidates, as well as their applications, will be sent to Presidents and Delegates prior to the night of elections and will also be distributed at elections by the VP Standards.

· Before completing your application, you are strongly urged to contact the current exec member holding your desired position.  Their contact information is listed below with each corresponding job description.  

· Before turning in your application, be sure that it is signed and filled out in its entirety. Incomplete applications will not be considered.
Panhellenic Executive Board Offices – listed in voting order 
1. President 

2. Vice President Standards

3. Vice President Membership

4. VP Risk Management 

5. Vice President Administration

6. Vice President Programming

**Please note that the Director of Public Relations and the Director of Academics and Service are appointed positions. Applications for these positions will be available in early December. Candidates for these positions interview with the new Executive Board in January.
Qualifications to Run for Office
· Be an active member in good standing of your Panhellenic chapter.

· Have at least sophomore status.

· Have a cumulative G.P.A. of at least 2.75. 

· Maintain a quarterly G.P.A. of at least 2.75.

· Must be on campus for entire term (January 2011 – January 2012)

· Meet the specific requirements for the following positions:

President – must have served as a Panhellenic Delegate, a chapter president, a VP member of chapter executive board or as a member of the Panhellenic Executive Board (in an elected or appointed position).

VP Standards – must have served as a Judicial Board Representative or Alternate Representative, a Panhellenic Delegate, a chapter president, a member of chapter executive board, a chapter Standards Chair or Standards Committee Member, or a member of the Panhellenic Executive Board.

VP Membership – must have participated in the Recruitment process in the roles of both potential new member and active member and served as a Panhellenic Representative, a Chapter Recruitment Chair, a member of Chapter Executive Board or a member of the Panhellenic Recruitment Team.

VP Risk Management  – must have served as a Panhellenic Delegate, a chapter president, a member of chapter executive board, a chapter Risk Manager or as a member of the Panhellenic Executive Board
· No more than two members of any one chapter may be elected to the Panhellenic Executive Board.
· These qualifications can be waived upon request
Election Procedures

· All selected candidates will give speeches.
· A question/answer session will follow speeches.

· Only voting members may ask questions.

· Members of the candidate’s own chapter may not ask questions.
· Discussion

· Candidate leaves the room after their speech and question/answer session.

· Opening positive remark given by a member of the voting body.

· Call for a constructive comment is made.

· If a constructive comment is made, a positive comment will close discussion.
· Additional rounds of discussion can be called by the voting body, following the same format listed above.
· Voting

· Each chapter must have two voting members present (President & Panhellenic Delegate).

· If one of these members is absent, the chapter must send an alternate who is not currently on the Panhellenic Executive Board.

· The winning candidate must receive more than 50% of the votes to win; if necessary, run-offs will be held to attain this.

· In the case of a tie, the current Panhellenic Executive Board shall vote in the selection of the new officer.
Important Information for All Applicants

· All Panhellenic officers are required to attend the following meetings:

· Panhellenic General Meetings: every other Tuesday at 7:30 pm (subject to change)
· Panhellenic Exec Meetings: to be scheduled amongst the new Exec Board.  Typically on Mondays.  
· One-on-One meetings with the Panhellenic Advisor (to be set at a mutually agreed upon time and interval).

· Attendance at the following events is mandatory:
· Winter Leadership Conference – January 23rd, 2011

· Panhellenic Officer Installation – Week of January 24th, 2011

· Joint Panhellenic/IFC Executive Transition Retreat – Saturday in early Winter Quarter

· Gone Greek Night – February 4th, 2011
· Greek Leadership Retreat – A weekend in early Spring Quarter

· Order of Omega Greek Awards – May 17th, 2011
· Dillo Day – May 28th , 2011
· Fall 2010 Panhellenic Retreat – September 2011 (During Wildcat Welcome)
· All applications must be willing to disaffiliate for Recruitment 2011 and serve on PRT or be a Recruitment Counselor.

Panhellenic Elected Executive Board Officer Descriptions

President—Kate Butler (kathrynbutler2007@u.northwestern.edu)
The President is responsible for the overall operation of the Panhellenic Council.  The President presides over Panhellenic meetings, President’s roundtables, joint Panhellenic/IFC meetings, serves as an ex-officio member of all committees, and an official member of the Panhellenic Recruitment Team.  She must disaffiliate from her chapter from November 8 until after Recruitment.  The President works with many different people and organizations on and off-campus including the Panhellenic delegates, the National Panhellenic Conference, the Interfraternity Council, the National Pan-Hellenic Council and Multi Cultural Greek Council of Northwestern University, the administration of Northwestern University and Northwestern’s Greek advisors.  The President serves as a liaison between Panhellenic and IFC, NPHC, and MGC and must attend all meetings. It is expected that the President attend all Panhellenic functions.  The President must maintain constant communication with all other officers and support their endeavors.  The President must be comfortable speaking in front of groups, working with student affairs and other University professionals, and needs the ability to balance many time commitments.  She works closely with all OFSL advisors on both Panhellenic and Greek community programs and issues.

VP Standards— Caitlin McElwrath (cbmcelwrath@u.northwestern.edu)

 The VP Standards revises the Panhellenic Constitution and Bylaws as often as needed.  The VP Standards is also responsible for chairing the Standards Board and arranging meetings of the board at least once per quarter. She will also chair Standards Board hearings. The VP Standards will also oversee all Panhellenic Delegates meetings.  The VP Standards advises and educates individual chapters on all Panhellenic and University policies with the VP Risk Management.  Additionally, she coordinates Executive Board elections each year.  The VP Standards must disaffiliate from her chapter from November 8th to the end of Recruitment, is a member of PRT, and attends all recruitment-related meetings.  This position requires initiative to change policies while promoting community and high standards.  The VP Standards performs the duties of the President if she is unable to serve.
VP Membership— Amanda Chen (amandachen2007@u.northwestern.edu)

The VP Membership coordinates all recruitment and recruitment related programming, such as events for prospective students, fall programming for potential new members (Kickoff, Preview, etc.), and Code of Ethics seminars. As the head of the Panhellenic Recruitment Team, VP Membership is responsible for overseeing the Recruitment Counselor program, publicity, registration, the budget (around $30,000), and technology.  The VP Membership meets weekly with the Greek Advisor and the Panhellenic Executive Board who serves as the Panhellenic Recruitment Team. The VP membership also coordinates Recruitment Chair Roundtables and oversees chapters’ menus, inventories, skits, and fall programming.  The VP Membership speaks at Greek panels throughout the year.  The VP Membership must disaffiliate from her chapter.  This position requires someone who is organized, flexible, open-minded, approachable, patient, works well under pressure, and pays attention to detail.

VP Risk Management – Kirstin Nordhaus (kirstinnordhaus2007@u.northwestern.edu)

The VP Risk Management is responsible for organizing workshops, programs and speakers for the Panhellenic community on risk management issues including eating disorders, binge drinking, alcohol and drug use abuse, etc.  She works with VP Programming to train social chairs on risk management policy.  The VP Risk Management plans Panhellenic sponsored risk management programming including Dillo Day and Gone Greek Night.  The VP Risk Management is also responsible for creating and distributing educational materials on Risk Management and Health/Wellness, for example: Stall Talks.  In this position you must educate yourself and others on various risk management and wellness topics on campus including alcohol/substance abuse, sexual health, sexual violence, stress management, depression, eating disorders, body image, etc.     
VP Administration – Samantha Turner (phavpa@gmail.com)
The VP Administration is responsible for maintaining up-to-date financial records, creating quarterly budgets, and supervising reimbursements, payments, fund transfers, and the collection of dues. As such, a significant amount of time is spent collaborating with SOFO and her IFC counterpart. As recording secretary of PHA, the VP Administration manages four list servs, creates agendas for Executive Board and General Panhellenic meetings, and takes and distributes the minutes for Executive Board, General Panhellenic, President Roundtable, and Recruitment Chair Roundtable meetings. The VP Administration acts as a liaison between the Executive Board and delegates, presidents, and members of the general Panhellenic community. She receives AskPHA e-mails and is available to organize quarterly treasurer roundtables. As Financial Coordinator of the Panhellenic Recruitment Team, the VP Administration is disaffiliated from her chapter for Recruitment. She manages Recruitment finances, budget trackers, and performs house checks during Recruitment.
VP Programming – Rachel Garrison (rachelgarrison2007@u.northwestern.edu)
The VP Programming is responsible for planning and executing Panhellenic and all-Greek events and working with relevant parties to ensure that the Greek Awards, Greek Week, Gone Greek Night, Maysing and any other programming activities (tailgates, restaurant deals, sports games, etc.) are well-organized, inclusive, and university appropriate.  The VP Programming advises and supervises any and all committees necessary for the execution of such events, and sits on the Homecoming Executive Board. At least once during her term, she is to oversee a social chair roundtable, and, throughout her time as VP Programming, is to assist chapter social chairs in finding pairings for Maysing, Greek Week, and Gone Greek Night and by answering programming-related questions.  The VP Programming will help with the logistical aspect of Recruitment, and assist with all events on PRT. The job of VP Programming is best suited for an individual who is dedicated to encouraging non-alcoholic programming, able to work on multiple projects at once, manage time and money wisely, brainstorm event ideas, pay attention to detail and work with a wide variety of people- from students to OFSL staff, area business owners, and Northwestern employees. 

**For information regarding the appointed positions please contact the following people:

Public Relations: Alice Lin (alicelin2007@u.northwestern.edu)

Academics and Service: Alix Hallen (alixandrahallen2011@u.northwestern.edu)

Office of Fraternity and Sorority Life

Executive Board Policies

Students who wish to run for an executive office of a governing council or honor society must abide by the following minimum expectations:
· Quarter G.P.A. policy- Have and maintain a minimum quarter G.P.A. of 2.75. Students who fall below 2.75 for the quarter will be placed on academic probation. Students may only be on academic probation for one quarter. A G.P.A. of less than 2.75 for more than one quarter will result in removal from office. Students who fall below a 2.3 quarter G.P.A. will be removed from office immediately.
· Cumulative G.P.A. policy- Have and maintain a cumulative G.P.A of 2.50. Students who fall below a 2.5 cumulative G.P.A. will be removed from office.

· May not study abroad, go on a Journalism Residency program , and/or any sort of internship/co-op out of the Chicagoland-area during their term
· Attend all executive board and general body/delegate meetings

· Be in good standing with their respective organization
Additional Governing Council Expectations:

· Attend AFLV Leadership Conference (If funding permits)

· Attend officer installation/induction ceremonies

· Must attend the Greek Leadership Retreat in Spring Quarter

Students who do not meet these minimum expectations will be not permitted to run or be appointed to office. If a student does not meet the criteria while in office, they will be removed.

It is an expectation that students interested in pursuing candidacy will make academic and/or extracurricular commitments known prior to elections. Students who falsify information in regards to their candidacy will be removed from office and not permitted to hold an executive office in the future.
2011 Panhellenic Executive Board Application
Name ____________________________
Chapter ________________________

Year _____________________________
Email __________________________

Phone ____________________________

Offices for which you are applying (please rank up to 3 positions)
___ President      


___ VP Education              
___ VP Standards

___ VP Membership      

___ VP Administration
___ VP Programming

Please answer the following questions as completely as possible and attach this sheet to the front of your typed answers.  All applications are due Friday, November 5th at 5:00pm to the VP Standards file in the Office of Fraternity and Sorority Life (Scott Hall).  You must also email a copy of your application to Caitlin McElwrath at cbmcelwrath@u.northwestern.edu. Please limit each answer to 100 words.   
Please list any positions that you have held in your chapter (include dates):

Please list any other campus leadership positions you have held (include dates):

What is your greatest asset as a leader?  Describe a situation where you demonstrated it.  

What is the role of the Panhellenic Association in the Greek Community and in the University?

Why are you running for the Panhellenic Executive Board?  You may take this opportunity to discuss your vision for both the Greek community and your preferenced positions.  

By signing this application I affirm that I have read and understand the qualifications and responsibilities relating to each of the positions to which I have applied.

____________________________________________
SIGNATURE
Questions?  Please contact Caitlin McElwrath
cbmcelwrath@u.northwestern.edu
980-253-7869 
