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Winter Leadership Conference 2010

NME Education Session I – October 28, 2009

I. Workbook
A.  Resources of a New Member Educator

It is important for us to remember that we don’t have to take on this responsibility alone.  There are resources that will allow us to accomplish more, at a higher level of quality and with less stress!  What resources do you use?






1. Underline those resources that you currently take advantage of or incorporate in your new member program.

2. Circle the one resource you will focus on using more this semester

B.  Components of your Education Series

The Trinity of New Member Education
The three fundamental responsibilities of a new member educator form The Trinity.  It is important to create a new member education program that is balanced, well planned and focused on the development of great sisters and not obedient new members.  A successful NME focuses on the intersection of The Trinity and a well-rounded experience. 


The Trinity of New Member Education

Please record the major ideas and concepts from your area on the work sheet below.  Please select one person from your group to share with the large group when we are finished.

Notes on your assigned area of The Trinity:

Area 1. __________________________________________________________________________

Important concepts or ideas:

· ________________________________________________________________________

· ________________________________________________________________________

· ________________________________________________________________________

Area 2. __________________________________________________________________________

Important concepts or ideas:

· ________________________________________________________________________

· ________________________________________________________________________

· ________________________________________________________________________

Area 3. __________________________________________________________________________

Important concepts or ideas:

· ________________________________________________________________________

· ________________________________________________________________________

· ________________________________________________________________________

Notes on Presentations from other groups:

Key Areas: _______________________________________________________________________

Important concepts or ideas:

· ________________________________________________________________________

· ________________________________________________________________________

· ________________________________________________________________________

Key Areas: _______________________________________________________________________

Important concepts or ideas:

· ________________________________________________________________________

· ________________________________________________________________________

· _______________________________________________________________________

THREE FACETS OF THE TRINITY
1.  Mentor and Accountability Coach
The first responsibility of a NME is to serve as a role model, mentor and coach for the new member class.  Often, the tone set during the new member period is one that will be carried over throughout the membership. “An indifferent and unmotivated new member will become an indifferent and unmotivated member.”  As a new member educator, it is your job to challenge and support each potential member in a positive and constructive way.  

1. Modeling Good Behavior:

The first way to challenge and support is to model good behavior.  A new member educator must always be aware of the standards his conduct sets.  Many of us have heard the saying, “Your actions speak so loudly that I can’t hear what you are saying.”  Never is this truer than when you serve as the living example of your standards to the group of women you are educating.  If they see hypocrisy and apathy in you or the chapter, they will accept that as the standard.  If they see a committed sisterhood that lives up to the expectations of the chapter, they will as well.

2.  Providing Clear Expectations:

Providing clear and written expectations is the foundation of a successful pledging process.  A written calendar of events, written expectations for the new member class and written expectations for members are all equally important components.  

A list of new member expectations that pertain to individuals, as well as the class, will provide focus and boundaries for the pledging period.  A written list of membership expectations will also reinforce the idea that all that wear the badge and bear the name of your chapter are held to higher standards and that this is a life long commitment, not simply rules that apply to one semester.  These two lists should be congruent!  If they are not, what does that say about our Fraternity experience?

** New member expectations should match chapter expectations!!

3.  Positive Accountability Measures:
Just as we expect to hold our members accountable to their duties and obligations, accountability is important for a new member.  Many chapters implement positive point based systems that encourage the fulfillment of new member and active member expectations throughout the pledging period.  Regular reviews of the performance of a new member are also encouraged when conducted in a positive and constructive manner.  We are all expected to be our sister’s keeper and aid in her preferment.  Each member should take an active interest in the progress of the new member class.

2.  Builder of Sisterhood and Leadership = “Sisterhood”
Every successful leader realizes the value in developing relationships and growing the talents of those that follow her.  As a new member educator, there is pressure to take a group of individuals and mold them into a close-knit group. But how do we do that without creating four chapters within a chapter?  It can be achieved by providing a healthy balance of positive new member class activities that foster teamwork; designing chapter activities that encourage inclusion; encouraging attendance at General Fraternity sponsored leadership opportunities and providing a solid education and review of the tie that binds - the ritual of your chapter.

1.  Positive New Member Class Activities – Building a Team

It is true that people unite around shared experiences, but it has been proven that they will rally around a positive and uplifting experience more quickly than a shared hardship.  When developing activities to build a sense of team it is important that every activity is rooted in the building of sisterhood and development as a great active member.  While mindless cleaning or time-consuming tasks may cause them to interact, they are neither positive nor productive.  New member classes that plan and execute service events, study together and spend time in meaningful conversations about their values will become closer on a deeper level.  Ropes courses, team building activities and round tables are all positive means to the desired end, a unified new member class.

2.  Chapter Activities – Encouraging Inclusion

It is easy to fall into the trap of making new members second-class citizens or to develop divisions in the fraternity based on class lines.  One remedy is to provide the new member class with a schedule of chapter events that they are encouraged to attend.  Participation in service, recruitment activities, sporting teams and even the non-ritual portions of our chapter meetings will help integrate the new members into the chapter.

**Allow your new members to be active from the start!

3.  Attendance at Leadership Opportunities
There is no quicker way to light the fire in developing members than to introduce them to the larger chapter picture.  General Fraternity sponsored leadership opportunities are geared toward emerging leaders and new members. Tell your new members how they can get involved as leaders in your chapter – with or without leadership titles – right away.  Also inform them of opportunities in the larger Greek community, such as Greek Emerging Leaders class, New Member Panhellenic, PHA Exec, and GreekBuild.  

4.  Ritual Review and Education

The final component to building a successful “sisterhood” is proper performance and review of all rituals of your chapter.  The chapter is imparting the most cherished secrets to the potential members. Skipping ceremonies or adding unsanctioned rituals only diminishes the experience and starts the new members off on the wrong foot.  Careful preparation for each ceremony and a thorough discussion of what the new member class learned at the conclusion of each ritual will reinforce the idea that the Principles and Obligations are the common bond for every member.

3.  Educator of Future Chapter Leaders

The final role of the new member educator is usually the one that people think of first, that of a true educator.  It is the responsibility of the new member educator to impart important historical information about the chapter, General Fraternity, Fraternal movement and chapter operations to the new member class.  This may sound basic, but it takes a solid lesson plan and a written agenda to successfully hand the torch of wisdom to the next group of Beta sisters.

1.  Education on the history and lore of the Fraternity
See if your chapter has a manual for new members of your chapter.  Such a guide can be a tremendous resource for any new member educator, containing anything from the origin of Greek –letter organizations to excellent discussion questions following each chapter.  This information should be broken down into manageable portions for the new member class and introduced in conjunction with local chapter history.  It is important for a new member class to understand where our organization came from, but always remember that memorization is no substitute for the real prize: an understanding and adherence to our Principles. 


*** We want our new members to become great active members.  This is best accomplished by teaching our underlying values.
2.  Education on chapter operations

The final, and very necessary, component of educating the future leaders of our chapters is an introduction to the operating procedures and officer duties of the organization.  If we are preparing our new members to contribute in leadership roles shortly after their initiation, we owe them the appropriate preparation.  Having chapter officers serve as “guest speakers” during new member class meetings, providing each new member a copy of the constitution and by-laws and mimicking the format of a chapter meeting during new member meetings are all great ways achieve this goal.  

Many chapters have developed new member class officer positions with specific duties that align with those of the chapter officers (see p TKTK for a sample).  Goal setting retreats that include both the new member class and active membership also make strides toward unity in action and purpose for the entire chapter.  If you remain focused on producing great members during the pledging process, your activities will remain purposeful and positive and the chapter will reap the benefits.

Hazing Notes 

Review of specific policies
· Office of Fraternity and Sorority Life

· Northwestern Panhellenic Association

· National Panhellenic Conference

1. No progressives

2. No pledge families with males

a. Big/Little not mom and baby

3. No alcohol

Hazing Case Study #1

It’s Friday afternoon and time for the chapter’s traditional scavenger hunt.  According to the seniors, the new members of the chapter have completed a scavenger hunt since the chapter started in the early 1920s.  They have nothing to prove this.

The new members are arranged and told to retrieve the following items by 10:00 pm that night.  1) manhole cover, 2) composite from a rival Greek chapter, 3) package of condoms, 4) a ticket stub from a movie theatre two hours away.

As well, the new members are told to visit a handful of buildings on campus named after prominent alumni of the chapter.  Once the new members arrive at these buildings, a chapter member is there to greet them with a beer or shot of hard liquor.  They take care not to allow the driver to have any alcohol.  

Hazing Case Study #2

It’s Sunday morning, and time for the new member class’s weekly house cleaning.  The chapter house is in rare shape after the events of the past weekend.  As is customary, the new members all arrive at 9:00 a.m. on the dot.  The chapter members, who originally said they would also clean, do not arrive until noon.  By this point, mostly everything has been cleaned and straightened up.  Once the chapter members arrive, they thank the new members for their hard work but pointed out some areas of the dining room and kitchen that needed serious scrubbing and “not just picking up.”  

The new members questioned as to what the chapter members planned to do to help clean the house.  The chapter members pointed out that they would clean their individual bedrooms and besides, they said, each of them had to clean the whole chapter house when they were new.  After all, it’s just once a week and the common rooms are used by everyone.  The new members one by one make their way to the kitchen and dining room to resume cleaning.

Myth v Reality

“Hazing builds unity among members”
Notes:

“Everything can be considered hazing”
Notes:  

“As long as we tell the new members the activities are voluntary, it can’t be considered hazing”
Notes:

“It’s a tradition.  We went through it so the new members have to do it also.”
Notes: 

Assessing an Activity
My Personal Best “Sisterhood”
Take a moment and think about the best event in your new member process that promotes sisterhood and develops leadership.  Before you write it down, take the “Sisterhood” quiz and make sure your event passes the test.  If it does, write down the details to share with the group.
“Sisterhood” Quiz









Y/N
· Does the activity promote sisterhood in a positive and safe way?

____

· Does the activity develop leadership within the new member class?

____

· Does the activity prepare the new member to be a contributing active member
____

· Is the activity presented honestly and is everyone informed in advance?
____

· Does the activity follow the boundaries of the Risk Management policy?
____

· Would you be willing to tell parents about the activity?



____

· Would you be comfortable with the Daily there?  OFSL?  Headquarters? 
____

*If you answered “N” on any of the questions above, please think of another activity to share with the group.

Effective ways to change:
1.  Identify the objective of the activity

2.  Identify what means to that end are incongruent with the chapter’s values

3.  Are there other more positive, efficient ways to reach that goal?

C.  Planning your education series

Mentoring and Accountability Ideas

Modeling Good Behavior

· Complete a written new member education program and get it certified by your chapter advisor or executive office annually.  This ensures a written plan of action every year!

· Encourage timely attendance and participation of designated sisters at each new member meeting to reinforce the idea that an entire chapter is responsible for the education of the new member class.

· Host chapter events like service projects, intramural sports, serenades and goal setting retreats in the beginning of the pledging period and include the new member class.  Stress that strong attendance from the sisterhood will instill a sense of duty and pride within the new member class.  LEAD BY EXAMPLE!
· Host academic study tables for the new member class led by the scholarship chairman and active sisters.

· Include the ENTIRE chapter in house cleaning or repair projects at all time.  More hands make the work go faster and you are instilling pride in every member, not just the newest.

· Have officers attend new member meetings and explain their roles and duties.

· Develop written expectations of a mentor (Big Sister/Little Sister) and schedule events that promote relationships.  Remember to review the expectations!

· ________________________________________________________________

· ________________________________________________________________

· ________________________________________________________________

· _______________________________________________________________

· ________________________________________________________________

Mentoring and Accountability Ideas

Providing Clear Expectations

· Develop a written calendar of new member class and chapter events in advance and distribute it at the beginning of the pledging process.  Update this calendar throughout the semester if dates and activities change.

· Develop a list of new member expectations with the sisterhood and then ask for new member class input during the first new member meeting.  These standards should address attendance, performance areas such as service and conduct expected of a new member of your chapter. (“Expectations of a New Member”)

· Develop a list of membership expectations with the sisterhood and publish this in the new member program and the chapter by-laws.  These expectations should be in alignment with what is expected of a new member of the chapter. This encourages accountability at all levels. (“Expectations of a Sister”)

· Include the new member review policy and point system in the written new member program and explain it during the first new member meeting.  Chapter officers or advisors may also explain the corresponding system that exists in the active chapter.

· Outline the actions unbecoming of a new member and active member and publish them in the new member program.  Review these actions and their consequences carefully.

· Know and understand the chapter’s bylaws and code as well as all university, PHA, OFSL and General Fraternity policies.  Educate the new member class on these policies early and often. (PHA and OFSL policies can be found on p. TKTK)

· ________________________________________________________________

· ________________________________________________________________

· ____________________________________________________________
· ________________________________________________________________
Mentoring and Accountability Ideas

Positive Accountability System

· Post a list of the “Expectations of a New Member” and “Expectations of a Sister” in a public place.

· Include the new member review policy and point system in the written new member program and explain it during the first new member meeting.  Chapter officers or advisors may also explain the corresponding system that exists in the active chapter.

· Schedule round tables for the new member class to encourage honest feedback within the class.

· As a new member educator, take feedback on what the new members feel is going well and what needs to change at regular intervals (timing will depend on the time frame of your education program).  Continual feedback will hold everyone accountable.

· Base accountability measures around activities that promote the values and principles of the fraternity, i.e. service hours, study hours. 

· Know and understand the chapter’s by-laws and code as well as all university, PHA, OFSL, and General Fraternity policies.  Educate the new member class on these policies early and often.

· ________________________________________________________________

· ________________________________________________________________

· ________________________________________________________________

· ________________________________________________________________

· ________________________________________________________________
Ideas to Build Sisterhood and Leadership 

· Include team building activities in each new member class meeting, such as:

· Ropes course

· Service events planned by the new member class

· Recruitment events planned by the new member class

· Round tables

· Members of the new member class teach a section of the information each week

· New members pair to shadow an officer for a week and then report back at meeting

· Singing at each meeting

· Team builders from the General Fraternity or university (ask Jenni, Dominic, Danny for more resources)

· Include the new member class in chapter events such as:

· Philanthropy or service events

· The appropriate portion of chapter meetings

· Intramural sporting events

· University education sessions

· Goal setting retreats

· Have officers set goals that are shared with the new member class as well as the active chapter.

· Ask your leadership consultant to present to the new member class on General Fraternity leadership opportunities and assist in registering interested men.

· Budget for travel to encourage members to attend General Fraternity leadership opportunities.

· Host a ritual practice before the performance of every ceremony to make sure everything goes off without a hitch.

· Host a post-ritual review for the new member class and the chapter after each ceremony.  Please request a facilitator guide from your leadership consultant.
· ____________________________________________________________

· ____________________________________________________________

· ____________________________________________________________

Ideas for Educating Future Chapter Leaders

· Base the education on the history and lore of the Fraternity and use the chapter breakdown and processing questions during meeting.
· Document important information about the founding and history of your chapter and Greek life at NU (next session) and provide it as an educational packet.

· Use different teaching styles to relay important information such as lecture, group discussion, having the group “turn and buzz” about a topic, assigned teachings by the new member class members, group reports researched and written with sisters, skits, drawings and guest speakers.

· Use alternative testing styles such as group testing teams, game-show competitions and essay tests but stay away from random written or verbal quizzes.

· Elect a chapter chorister to teach songs to the new member class each week.  

· Sing at every new member meeting and build up to a serenade with the sisters.

· Sing to parents, alumni and guests at chapter events.

· Have officers serve as guest speakers each new member meeting to explain their duties and responsibilities.

· Elect new member class officers with written duties that are similar to chapter officer duties and have them shadow chapter officers.

· Mimic the format of a chapter meeting within the new member education meeting to familiarize the new member class with the procedure.

· Invite the new member class to appropriate portions of chapter meetings.

· ________________________________________________________________________

· ________________________________________________________________________

· ________________________________________________________________________

· ______________________________________________________________________
II. Samples/Tips

1.  Expectations

Chapter #1

1. Achieve a minimum GPA of 2.5.

2. Submit tests and notes for the study files.

3. Submit scholarship reports to the new member educator each week.

4. Participate in all study hours.

5. Participate with active members in all kitchen duties.

6. Participate with active members in all house cleaning duties.

7. Complete 15 hours of community service (non-philanthropy hours) during new member quarter.

8. Organize and complete a new member class project.

9. Attend all ceremonies.

10. Keep a ritual journal.

11. Pass all lore tests.

12. Attend all song practices.

13. Participate in three activities on campus.  If a leadership position is held, only two activities are required.

14. Successfully complete new member testimonial.

15. Submit three prospective member names to chapter recruitment chairmen.

16. Attend all recruitment functions.

17. Complete active member interviews.

18. Write a letter to next year’s new member class.

19. Write a letter to an alumnus of the chapter.

20. Adhere to all risk management and alcohol policies.

21. Show respect for the chapter housemother and escort her to all chapter events.

22. Pay all chapter dues in a timely manner.

Chapter #2
Scholarship
· Each New member is required to get a 2.5 GPA with 12-credit hrs. in order to get initiated

· Each new member will be required to attend 2 – 3 study tables per week.  (Each new member class will determine session times and dates.) 

· Each new member must meet with each professor/instructor at least twice during the new member quarter

Weekly New member Meeting/ Lore & History

· Each new member is required to attend weekly new member meetings
· Each new member will be required to learn the lore of Beta Theta Pi 

· A 75% is necessary to pass the examinations 

· If an individual fails to achieve this percentage, he will be required to take a retake examination before the next week’s examination, at the convenience of the new member educator.  
· There is a limit of three retake examinations.
· Each new member class will be required to make a trip to the headquarters
Financial Obligation

· All fraternity bills must be paid, including the initiation fee, to the satisfaction of the chapter treasurer before any new member is initiated.

Cleanliness of the house

· Each new member will be required to participate in work sessions along with the majority of the chapter

Drugs & Alcohol
· The chapter house is 100% drug and alcohol free – consumption of these items on chapter grounds will result in immediate de-pledging

Community Service
· Each new member is required to participate in 7 hrs. of community service during their new member quarter.
· The new member class must plan a philanthropy event.
Recruitment 
· Each new member is required to give the rush chairmen three names for recruitment

Interviews

· Each new member must interview all active sisters.  Interviews should last at least 30 minutes and might include such topics as home towns, family, active’s positions in the house, and the active’s advice on the new member process.

Chapter #3
As stated previously, expectations upon you are greater than that of a regular college man.  For this, we have defined the minimum expectations placed upon you below.

1. Be involved.  You will not learn if you do not attempt.  Each new member is required to attend all new member meetings and activities.  The majority of work done in our chapter is done by showing up.  Not only will you be active in the fraternity, but you will also be active in other campus organizations.

2. Be studious.  A new member must attain at least a 2.75 GPA to be initiated.

3. Be a gentleman.  You represent our fraternity as a whole now.  Your actions can bring fame or shame upon the chapter.  Always act in ways becoming of a member of our organization.
4. Be interested.  Many new things will be put upon you during this process.  Learning our history and songs, helping the community, and most important, helping those you will call sister.

5. Be vocal.  Your opinions and concerns are ours.  Each member should have his own opinions on the functions and proceedings of the chapter.  Great chapters spurn from great ideas.

6. Be assertive.  In your pursuits in life you will find that taking charge of situations are much better than waiting for them to happen.

7. Be honest with yourself and others.  Nothing wrong can come from the truth.  As the golden rule says, “Do unto others as you would have done to you”.

8. Be proud.  You are now part of a continuing history of men who strive for excellence.  Follow in the path that has been paved for you and learn from it.  

These expectations are not unattainable.  They merely involve living to the best of your abilities.
Chapter #4
Goals and Obligations:

1. Get to know your new member sisters and the active members of our chapter.

2. Learn and appreciate the history, heritage, and traditions of our chapter and inter/national organization.
3. Develop a sense of pride for our chapter and demonstrate your desire to enter our fraternity through your conduct and actions.

4. Take part in the workings of the chapter.

5. Interact with other sorority and fraternity members in order to improve the Greek community on the whole.

6. Get involved on campus in order to familiarize oneself with University and Fraternity & Sorority Life professionals.

Individual Requirements to Initiate:

1. Be present at the new member retreat and new member roundtables
2. Attend all new member class meetings.

3. Be present throughout Principles Week prior to initiation.

4. Meet all financial obligations and responsibilities to the chapter.

5. Obtain at least a 2.75 grade point average, according to grade checks. 

6. Actively participate on at least one chapter committee and be present at all committee meetings.

7. Obey all chapter policies, including by-laws, code, and risk management policy.

8. Obtain the minimum number of points to be initiated.

9. The Fall New member Class is required to sign the House Lease and the Spring New member Class is required to sign the House Lease unless it is already full.

New member Class Requirements to Initiate: 

1. Complete one philanthropy project as a new member class.

2. Complete one fundraising project as a new member class.

3. Complete one alcohol-free social with a sorority.

4. Host two sisterhood events:  one strictly with the new member class, and one with the entire chapter.

5. Coordinate your new member class retreat

6. Eat dinner together once a week (i.e. every Friday).  

7. Complete a Chapter house project. 

8. Paint the Greek Pride Rocks as a new member class during Principles Week, and at least one other time during the new member period.

Individual Requirements and Goals While Pledging:

1. To wear your new member pin at all appropriate times.  The new member pin should be worn whenever you are in pin attire (excluding the social and athletic scene).  Pin attire consists minimally of khaki pants, a collared shirt, and dress shoes.  NO HATS, SANDALS, OR SHORTS!!!  Meeting attire is button-down shirt, new member pin, and tie.  

2. To acquire a navy blue blazer for initiation and other formal events.

3. To attend all academic classes.

4. To actively participate in the new member program and maintain a positive attitude.

5. Interview every active member of the fraternity.

Final Comments:

· Academics are your #1 priority.  That being said, missing a new member meeting to study for a test is unacceptable.  This is where time management skills should be utilized.

· IF YOU DO DRUGS.  YOU ARE GONE, PERIOD!  Please do not waste our time if you use drugs at all.  Any serious violation (i.e. drinking and driving, etc.) will also result in de-pledging.  Chapter sisters are held accountable as well, but for a new member there is NO SECOND CHANCE.

· We are a NON-HAZING fraternity!  If there is ever any time you feel you are being hazed, no matter how small it might seem, you must talk to the new member educator or president immediately.  This has not been a problem with our chapter, and we are confident it won’t happen, but if it does, don’t be afraid to speak up.  The chapter leadership will not let it continue.  

· Please avoid cliques.  Fall new member classes tend to be over ten men, however, please avoid separating yourself from your new member sisters.  Get to know all the men in your class; they are all your sisters.
2.  Calendar

CALENDARS: Deception and dishonesty about the events of pledging violate two of our three great principles and only breed mistrust and suspicion.  A written calendar of pledging events that includes dates, times and descriptions of events keeps everyone in the know and eliminates fear of the unknown and misunderstandings.  A calendar is a necessary component of all programs certified by the Positive New member Education Assessment.
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3.  Description of events

New member Class Meeting-

The New member Class Meeting is a scheduled time for the class to meet with the New member Educator, New member Education Committee, and Song Leader to discuss the week’s topics, take lore tests, and learn new songs.  The meeting is to be held on Sunday nights at 6:00.  During the semester, other outside members are asked to participate with the new member education process as it relates to their position in the House.

Chapter 100-

The purpose of Chapter 100 is for the class to get away from the House and have a light bonding experience.  Weekly activities are aimed around the strengthening of sisterhood, leadership, and self-governance.  The activities to be held throughout the week are outlined and detailed in the Chapter 100 packet and information book.  These activities should follow all policies and practices of your chapter, and free of controlled substances.  This activity should begin at 9:00.  As the activities from week to week will vary, the duration of Chapter 100 will vary, but should not exceed 1.5 hours in length.

Etiquette with Mom-

Etiquette with Mom is a time for the New members to meet solely with the House Mother.  The House Mother will meet in the Chapter Room with the New members at 7:00 for thirty minutes at a time.  The House Mother will cover all aspects of dining etiquette from not chewing with ones mouth open, to proper placement of plates, silverware, and glass ware.

Scholarship Report-

The scholarship report is a weekly review of how the new member is doing in classes.  The report is due by 7:00 on the Scholarship Chairman’s desk.  The Chairman is to review the report and then report to first the New Member Educator, then the chapter how the class is performing.  If there is a concern over a new member’s performance, the Chairman and Educator will come up with a plan to help the new member in question and report that plan to the chapter as well.

New Member Review-

Three times during the new member period, the Chapter will discuss each member of the New Member Class.  This review will take place during chapter.  First, the New Member Educator will discuss the new member’s performance in general and in relation to lore.  Then, the Scholarship Chair will describe the new member’s performance as related to academics.  Next, the Chapter 100 leaders will discuss the new member through their eyes.  Finally, the floor will open up to the Chapter, and a discussion will be held as to grant the new member further association with the Chapter.  This process will be continued for each new member.  

4.  Activities
What Every New Member Educator’s First New Member Meeting Should Look Like!
· Have all new members sign up online within 72 hours of the first meeting/ceremony

· Review the New Member Ceremony if you have one
· Cover individual and new member class requirements to initiate

· Academics

· Involvement/Sisterhood

· Participation

· Service

· Leadership

· Review basic expectations

· Review key dates (new member retreat, chapter events, projects, ceremonies, etc.)

· Discuss the financial responsibility of each new member (local and General Fraternity fees, etc.)

SAMPLE NEW MEMBER SCHEDULE and ACTIVITIES
NEW MEMBER CLASS MEETINGS
The new member class will decide upon a day and a time for a weekly new member class meeting. At this time the new member class can discuss issues of pertinence to the new member class, such as fundraising, upcoming social events, etc. Attendance at these meetings is mandatory.

EDUCATION AND LORE MEETINGS
Lectures, exercises and new member skits related to the nine goals of the Men of Principle Initiative will be held every Wednesday throughout the new member semester. In addition, lore lectures and exams will be given Sunday nights. Guest speakers, alumni sessions and other aids will be utilized when appropriate. Attendance at these meetings is mandatory.
NEW MEMBER BIG SISTERS
New member fathers are responsible for assisting their respective new member sons in their adjustment to college and fraternity life. They serve as counselors and friends who may be able to provide advice on a variety of matters. In addition, new member fathers are responsible for monitoring their new member son’s progression during the new member education period and alerting the chapter of any potential concern that may arise.

New member father/son parings will be selected during the third week of the new member education period. Choosing from a list of eligible and interested initiated members of the chapter, each new member will create a list of three members who they would like to have as his new member father. The new member educator will then use a new member’s selections and the recommendations of the new member education committee as a guide in creating new member father/son pairings.

SCHOLARSHIP INCENTIVE AND COMPETITION
In order to encourage high scholarship, a $500 scholarship and Beta ring will be awarded to every new member that achieves a 4.0 GPA and receives a “P” in all classes taken “Pass/No Pass” during his new member semester.

INDIVIDUAL NEW MEMBER PROJECT
Each new member will be required to complete a new member project that he will present to the chapter during initiation week. This project can take several different forms as each new member is encouraged to do something that displays his individual talents. A significant time investment is expected in these projects. The new member educator must approve all projects before any work is begun. A list of possible projects will be given out. Completion of an individual project is a requirement for initiation.
RITUALS
There will be several rituals throughout the new member semester. Attendance at these rituals is mandatory.
30 New member Education Ideas
1. Assign a theme to each week of the new member process. The themes should correlate to the necessary elements of a successful chapter; (Cultivation of the Intellect, Leadership Development, Accountability, Responsible Conduct, Advisors, Lifelong Fraternal Sisterhood, Commitment to Community, Financial Responsibility, Interfraternalism, etc.) 

2. Have a chapter Jeopardy tournament with the new member class and all big sisters (and anyone else in the chapter who wants to participate).

3. Assign different groups of new members to read and teach the lore content each week until all material has been covered. This provides the opportunity for creativity and the material will be better retained.

4. Have the first activity for the new member class (after the new member ceremony) be a sharing circle. Each new member brings something that is important to him and shares it with the group.

5. Require each new member to sign an honor code that outlines duties, expectations and other responsibilities during the new member process. Have initiated sisters sign a similar honor code outlining their commitment to the positive development of the new members.

6. Create a new member class point system based on participation, service hours, GPA, etc. Use the point system as a way to determine role numbers.

7. Have the new member class members organize their own recruitment, philanthropy, or service event. The new member class is connected with the best audience of future new members.

8. Have the new member class set up a meeting with the Greek advisor to learn how the university and IFC function, and to discuss ways to improve the Greek community.

9. Have the chapter alumni relations chairman work with the alumni to host a dinner for the new member class.

10.  Have a new member class etiquette dinner.

11.  Have the new member class find an interesting speaker to come and present to the chapter.

12.  Have the new member class conduct 2 Roundtables throughout the new member process.

13.  Travel to the Executive Office for initiation.

14.  Start a shadowing program between the new member class officers and chapter officers.

15.  Have each new member interview a faculty member to get feedback on the Greek community. This helps create a good relationship and educates faculty members on the true meaning of your chapter.

16.  Have the new member class keep personal journals. Include one entry a week on some personal quote, learning moment or other real life concept.

17.  Have the new member class co-sponsor an event with another fraternity new member class. This will help lead the way of inter-fraternalism.

18.  Have a chapter and new member class retreat. Use this opportunity to set goals, come together as a team, have song practice, etc.

19.  Read an interesting chapter story at each new member meeting.

20.  Read a Seth R. Brooks essay from Inter Fratres at each new member meeting.

21.  Have the new member class create its own list of expectations. Encourage the group to challenge each other and hold one another accountable to the list.

22.  Create a list of expectations for Big Sisters.

23.  Have a Big Sister/Little Sister dinner where the Big Sisters serve the meal of choice to the new member class. Have another dinner where the new member class serves the meal of choice to the Big Sisters.  ** Be careful not to make the new members feel subordinated.

24.  Use pictures throughout the new member process to create a new member class documentary (PowerPoint, music, etc.). Each new member class will have a documentary year after year, and the chapter can use the documentary at future recruitment events.

25. Have each advisor sign up to attend a new member meeting. This will allow the advisor to learn about the new member class, while the new member class is educate on the role of each advisor. Do the same with chapter officers.

26.  Allow time at each new member meeting for the new member class officers to run their own meeting (delegate tasks for the week, etc.).

27.  Have each chapter officer utilize new members on each respective chapter committee.

28.  Write a letter to the parents of all new members welcoming their daughter to your chapter. This will open lines of communication, and gives the chapter the opportunity to address any reservations the parents may have about their daughter joining your chapter.

29.  Have an open discussion about hazing with the new member class and how it breaks down sisterhood rather than build a team.
30.  Have a meeting with the new members and officers and staff from PHA Exec, IFC Exec, and OFSL. 
4.  Class Officer Responsibilities 
New Member Class Officer Responsibilities

New member President

· To call and preside over special and weekly new member meetings.
· To act as a liaison between the chapter and new member class.
· To coordinate the actions of the new member class officers.
· To see that the new member class project is completed before the end of the 1st semester.
· To report to the member educator on new member class productivity
New member Treasurer

· To prepare the new member class financial budget in conjunction with the Chapter Treasurer.

· To assist the Chapter Treasurer in the collection of new member fees and duties.

New member Secretary

· To record the minutes of regular and special new member class meetings and entering them in the official minute book of the chapter secretary.

· To be responsible for posting and maintaining a new member class calendar of events.

· To keep an active role of attendance.

· To keep record of Philanthropy hours of new members

New member Scholarship Chairman

· To know the academic standing of all new members and to seek assistance for those new members who are having difficulties.

· To assist the new member class in preparing for lore tests.

· To coordinate mandatory weekly study hours. 

New member Social Chairman

· To schedule and organize all new member class social activities – all activities will be substance free.

· To assist the Chapter Social Chair in the setup and clean-up of house social events.

· To enforce the General Fraternity Management Policies and campus regulations during new member class social events.

New member Chorister

· To prepare the new member class for song tests.

· To lead the new member class in sorority serenades.

III.  Resources

1.  Northwestern Resources

CAPS – Counseling and Psychological Services

http://www.northwestern.edu/counseling/
(847) 491-2151

Dean of Students - Burgie Howard

b-howard@northwestern.edu

847 467 0301

The Gordie Foundation (hazing and substance abuse)

http://www.gordie.org/home.aspx
Judicial Affairs - Jim Neumeister

neumeister@northwestern.edu

847 491 4582

NIC – North-American Interfraternity Conference

http://www.nicindy.org/
NEDA – National Eating Disorders Association

http://www.nationaleatingdisorders.org/
NPC – National Panhellenic Conference

http://www.npcwomen.org/college-panhellenics/resources.aspx
NUHS – NU Health Services

http://www.nuhs.northwestern.edu/evanston/Default.aspx
(847) 491-8100
OFSL – Office of Fraternity and Sorority Life

http://www.northwestern.edu/gogreek/
(847) 491-4522

Women’s Center

http://www.northwestern.edu/womencenter/
(847) 491-7360 
2.  Northwestern University Hazing Policy
Policy Prohibiting Hazing from Northwestern University 2009-2010 Student Handbook 

The University forbids hazing and all other activities that interfere with the personal liberty of an individual. The University defines hazing as any action taken or situation created, whether on or off University premises, to produce mental or physical discomfort, embarrassment, harassment, or ridicule for the purpose of initiation into, affiliation with, or admission to, or as a condition for continued membership in, a group, team, club, or other organization. Such activities and situations may include, but are not limited to, the following: 

•  paddling in any form; 
•  creation of excessive fatigue; 
•  physical and psychological shocks; 
•  quests, treasure hunts, scavenger hunts, road trips or any other such activities carried on outside the confines of the University; 
•  wearing apparel that is conspicuous and not normally in good taste; 
•  engaging in stunts and buffoonery; 
•  requiring sleepovers or morally degrading or humiliating games and activities; 
•  late work sessions or activities that interfere with scholastic activities and/or normal sleeping hours; 
•  forced consumption of alcohol; 
•  falsely leading an individual or individuals to believe that they will be inducted/initiated by participating in particular activities; 
•  removing public or private property; and 
•  forcing individuals to participate in activities that are not consistent with the University's mission, rules, regulations, and policies, or federal, state, or local law. 

Acceptance of an activity on the part of a new member or individual does not justify participation in or sponsorship of the activity. Any violation of this policy should be reported to the dean of students or the Office of Judicial Affairs. 

Hazing activities may also violate the Illinois Hazing Act 720 ILCS § 120/0.01 et seq. 

3.  Another Checklist
Remember:  The goal of any new member education program 
should be to make good chapter members, not good new members.

Fundamentals Checklist
​​​___
Length of program between 8-12 weeks

___
Calendar of activities including date, time and location for all events

___
Scheduled interaction between the new member class, educator and advisors
___
Set of written expectations and descriptions of new member class events

___
Positive and purposeful sister/sisterhood-building and leadership development activities

___
Education on the local history of the chapter/colony

___
Education on the history of the inter/national organization
___
Education on the values and principles of the organization

___
Education on member expectations

___
Education on risk management policies
___
Component of service to the community or university

___
New member class academic standards and an academic assistance plan

___
Training or overview of the chapter’s operations and officer responsibilities 

___
Method of new member class accountability that is 100% positive 

___
Written tests over material
___
100% positive initiation week that is fully documented

___
Performance of all ritualistic ceremonies and complementary ritual reviews

4.  Attributes of Positive Programming 
· Base the education on the history and lore of your organization on your inter/national organization’s new member manual.  

· Develop a point system based on the new member expectations (which are linked to member expectations).  

· Form a committee to assist in the new member process.  One person should not shepherd the entire experience.

· Discuss the chapter’s new member program during the recruitment process.

· Be honest about your program’s expectations and learning outcomes.  Answer the question, “What do you want the new members to know at the time of initiation?”

· Document important information about the founding and history of your chapter and provide it as a supplemental packet for the new members.

· Use different teaching styles to relay important information such as lecture, group discussion, having the group “turn and buzz” about a topic, assigned teachings by the new member class, group reports researched and written with members, skits, drawings and guest speakers.

· Use alternative testing styles such as group testing teams, game-show competitions and essay tests but stay away from random verbal quizzes.

· When writing new member expectations ensure those expectations are less than those of an active member.  After all, initiation should not be the culmination; it should be the starting point.

· Elect a chapter chorister to teach the organization’s songs to the new member class each week.  

· Have officers serve as guest speakers at each new member meeting to explain their duties and responsibilities.

· Elect new member class officers with written duties that are similar to chapter officer duties and have them shadow chapter officers.

· Mimic the format of a chapter meeting within the new member education meeting to familiarize the new members with the procedure.

· Invite the new member class to appropriate portions of the chapter meeting.

· Submit your written new member program to your chapter advisors, inter/national headquarters, and the Office of Fraternity & Sorority Life.  Encourage those individuals to provide feedback for improvement.

· Encourage timely attendance and participation of designated chapter members at each new member class meeting to reinforce the idea that an entire chapter is responsible for the education of the new members.

· Host chapter events like service projects, intramural sports, serenades and goal-setting retreats in the beginning of the new member period and include the new members.  Stress that strong attendance from the chapter membership will instill a sense of duty and pride within the new member class.  In other words, lead by example!

· Host academic study tables for the new member class led by the scholarship chair and active members.

· Include the entire chapter in house cleaning or repair projects at all times.  Ensure these cleaning or repair projects are for the good of the entire organization and not just a specific member (no cleaning individual’s rooms!).

· Develop written expectations of a mentor, commonly the “Big Sister/Sister” and schedule events that promote relationships.  Hold those mentors accountable to the expectations.  Base these relationships on common academic area of study.

· Host informal, fun activities to simply get to know one another:  We meet every Sunday morning to play name-games and get to know one another over doughnuts and hot chocolate.

· Rather than just being able to recite the organization’s creed or motto, provide opportunities to discuss how to live the creed and/or motto in everyday life.

· Have the new members attend a meeting of your chapter’s respective council (IFC, PHA, etc.).   If interested, encourage new members to attend a meeting of a different council as well.

· Formulate written academic goals and objectives.  Hang these in the chapter house.

· Involve the new members in any and all alumni events.  Be sure to specifically highlight the new member class’s accomplishments:  This winter, we invited several of our new members to assist in a Fundraising auction in the Sears Tower in collaboration with our Midwest Alumni Association.  The alumni were very impressed with the new members.
· Develop personal goals related to membership in the organization.  Answer the question, “What do you want to get out of this experience?”:  We took one of our Sunday mornings and had all the girls write down a list of values they hope to take away from our chapter.
· Offer fun items displaying the chapter letters early in the process:  On bid night we design and provide shirts for the entire chapter, including new members, to give them something to represent their bid immediately.
· Organize a new member retreat:  We plan a retreat at an active member’s house off-campus or the parent’s house of a member that lives in the area and do ice breakers, getting-to-know-you activities, bonding activities, games, and movies.  We provide all food and transportation and everyone stays the night.  It’s a blast!
· Invite a panel of prominent alumni to recollect on their experiences of chapter membership and how they’ve been able to transfer those experiences to life beyond college.  This would be perfect to set the tone for initiation.  If no alumni live in the area, have them write a letter instead and read it the night before initiation.

· Attend a student government meeting to learn parliamentary procedure.

· Role-play hypothetical chapter operations processes:  Our strongest activity is to have the new members pretend to be the PR chair and Recruitment committee.  They are charged with developing a recruitment campaign.
· Provide scholarships/travel reimbursements to inter/national sponsored leadership development experiences (NIC’s Futures Quest, UIFI, etc.).

· Develop a true member education program.  Create a program that continues to challenge members beyond initiation.

· Have new members interview current members.  Pair up two new members with two actives to make it more comfortable.  Have the actives treat the new members to coffee or ice cream.

· Request the visiting consultant to do a values-inventory workshop or explain leadership opportunities sponsored by the headquarters
· Perform a SWOT (strengths, weaknesses, opportunities, threats) analysis at your transition retreat with the outgoing new member educator.
5. Attributes of Negative Programming 

· Alcohol or drugs in the new member process

· Memorization of useless information (biographical information of current members)

· Line-ups

· New members plan and are the main participants in philanthropic events

· Physical abuse or calisthenics

· Servitude in the form of:
· Cleaning sessions involving only new members

· Designated driver programs staffed entirely by the new members
· Kitchen or dish duty that is done completely by the new members
· Phone duty manned entirely by the new members
· Interview processes that require a service or interrogation for a signature

· “Projects” that take an inordinate amount of time and lack purpose 

· Scavenger hunts, kidnapping activities or mandatory road trips

· Unnecessary requirements or rules such as:
· New members must always be together

· Mandatory residence at an active member’s house during initiation week

· Carrying unusual items for no apparent reason (condoms, matchbooks etc.)

· Unnecessary duties such as wake-up calls, flag raising, running errands  

· Standing up when an active member enters a room

· Recitation of a quote or phrase upon demand

· Entering or exiting the chapter house through specific doors

· Specific and unnecessary ways to greet sisters/sisters
· Use of derogatory terms for members of the new member class

· Activities requiring conspicuous or inappropriate dress (dresses, wigs, etc.)

· Contrived situations that belittle, demean or are dishonest

· Activities requiring sleep deprivation or encouraging unusual hours that jeopardize academic performance or normal functioning
· Activities listed in name only that do not contain the description and/or purpose of the activity
6.  Advice and Take Homes
· Preparation

· Organization and detailed planning for every job that needs to be completed is crucial.  The workload of this position is concentrated in a few short months, most specifically the week following recruitment, so early planning is important.

· Throwing things together at the last minute never works

· Involve the entire chapter in any plans you have for new or different activities or plans for the new member program.  

· Keep in mind that while you are introducing the new members to the chapter, you are also introducing the chapter to the new members.  

· Do not isolate the new members from the rest of the chapter by only conducting bonding activities within their class.

· Be a role model.  

· Do not ask the new members anything you are not exemplifying yourself and always model the way for other (new and active) members.  

· Do not discredit other fraternities or sororities or encourage negative interactions.

· A New Member Educator has to enjoy what they are doing.  

· They play a crucial role in how new members feel toward their chapter, and I think that the first few weeks can really determine whether a new member will enjoy and stay involved in the chapter for the next 3.5 years or become apathetic.

· OUR GOAL IS TO CREATE MEMBERS WHO CAN ADD TO THE MISSIONS OF OUR ORGANIZATIONS!!!

· TRINITY!

· Future Leaders

· We want to create members who can carry the chapter forward

· Building Sisterhood

· The bonds should be real, and not based on fear or intimidation

· Accountability and Mentoring 

· Provide clear guidelines for your new members that mirror the guidelines and expectations of your chapter
7.  Myth Vs Reality Answers
“Hazing builds unity among the new members.”
This is actually true.  Hazing does build unity.  However, this “unity” is based around fear, intimidation, manipulation, and disrespect.  When new members that were hazed become full active members, they have a higher chance of being apathetic about their involvement in the chapter.  Also, they will often hold personal resentment against those that seemed friendly during recruitment, then turned completely disrespectful during the new member period, then returned to their friendly disposition after initiation.  So while hazing might build short-term unity within the new member class, it actually corrodes the entire chapter from within.

“Everything can be considered hazing.”
This is the attitude of someone that chooses not to have the conversation of what hazing is.  The reality is that hazing is often a very gray area.  Some activities are black & white (paddling, physical calisthenics, forced alcohol consumption, etc.), but the majority of new member programs contain activities that are somewhat ambiguous.  The chapter should routinely review the contents of its new member program with the Office of Fraternity & Sorority Life and/or its local and inter/national advisors.  

“As long as we tell the new members the activities are voluntary, it can’t be considered hazing.”
Although many organizations allow new members to walk away from activities they don’t like – or even have new members sign statements saying they understand their right to walk away – several courts have ruled that this approach fosters a coercive environment in which those that do choose to abstain are ostracized.  Fear of this ostracization motivates individuals to comply with activities they would not normally participate in.
Additionally, an NCAA study found that 80 percent of student-athletes endured experiences meeting hazing’s legal definition.  However, only 12 percent said they believed they had been hazed.  College students do not have a firm understanding of what constitutes hazing and activities deemed to be hazing, even when completely consented to by the new member(s), can still be illegal.  

Northwestern’s hazing policy reads, “Acceptance of an activity on the part of a new member or individual does not justify participation in or sponsorship of the activity.”  In fact, in some instances, the individual being hazed has been found in violation of policies designed to ultimately protect them.

“It’s a tradition.  We all went through it so the new members have to do it also.”
“Tradition” is not a justification for hazing. Traditions are created by groups, and groups have the power to change or eliminate them.

8.  SMART Goals
Creating S.M.A.R.T. Goals
Specific 
Measurable  
Attainable  
Realistic  
Timely
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Specific - A specific goal has a much greater chance of being accomplished than a general goal. To set a specific goal you must answer the six "W" questions: 
· Who:  Who is involved? 

· What:  What do I want to accomplish? 

· Where:  Identify a location. 

· When:  Establish a time frame. 

· Which:  Identify requirements and constraints. 

· Why:  Specific reasons, purpose or benefits of accomplishing the goal. 
Example:    A general goal would be, "Get in shape." But a specific goal would say, "Join a health club and workout 3 days a week." 
Measurable - Establish concrete criteria for measuring progress toward the attainment of each goal you set. When you measure your progress, you stay on track, reach your target dates, and experience the exhilaration of achievement that spurs you on to continued effort required to reach your goal.  To determine if your goal is measurable, ask questions such as......How much? How many? How will I know when it is accomplished? 

Attainable - When you identify goals that are most important to you, you begin to figure out ways you can make them come true. You develop the attitudes, abilities, skills, and financial capacity to reach them. You begin seeing previously overlooked opportunities to bring yourself closer to the achievement of your goals.  You can attain most any goal you set when you plan your steps wisely and establish a time frame that allows you to carry out those steps. Goals that may have seemed far away and out of reach eventually move closer and become attainable, not because your goals shrink, but because you grow and expand to match them.  

Realistic - To be realistic, a goal must represent an objective toward which you are both willing and able to work. A goal can be both high and realistic; you are the only one who can decide just how high your goal should be. But be sure that every goal represents substantial progress. A high goal is frequently easier to reach than a low one because a low goal exerts low motivational force. Some of the hardest jobs you ever accomplished actually seem easy simply because they were a labor of love.  

Timely - A goal should be grounded within a time frame. With no time frame tied to it there's no sense of urgency. If you want to lose 10 lbs, when do you want to lose it by? "Someday" won't work. But if you anchor it within a timeframe, "by May 1st", then you've set your unconscious mind into motion to begin working on the goal. 
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BHAG (big hairy audacious goal)
 
 Who from my support network can help with this goal? (chapter members, council officers, chapter advisors, Greek advisor, inter/national headquarters representative, etc.)
 

Steps: What, Where, Who  


Date Assigned

 Deadline
 

___________________________ 


______________

 _________
 

___________________________


 ______________

 _________
 

___________________________
 

______________ 

_________
 

___________________________ 


______________ 

_________
 

___________________________


 ______________

 _________
 

Feedback:
 
 
 
  
 
 

9.  SWOT Analysis
SWOT Analysis
Strengths: 

· What advantage does our community have?

· What do you do better than anyone else?

· What unique resources do you have access to?

· What do people on campus see as your strengths?

Consider this from an internal perspective, and from the point of view of your constituents and consumers (potential members).  In looking at your strengths, think about them in relation to other campus involvement opportunities.  For example, if all your “competitors” provide high quality products, then a high quality production process is not a strength in the market, it is a necessity.

Weaknesses
· What could you improve?

· What should you avoid?

· What are people in your market likely to see as a weakness?

Again, consider this from an internal and external basis: Do other people seem to perceive weaknesses that you do not see? Are your competitors doing any better than you? It is best to be realistic now, and face any unpleasant truths as soon as possible
Opportunities
· Where are the good opportunities facing you? 
· What are the interesting trends you are aware of? 
Useful opportunities can come from such things as: 
· Changes in technology and markets on both a broad and narrow scale 
· Changes in government policy related to your field 
· Changes in social patterns, population profiles, lifestyle changes, etc. 
· Local Events 

· Untapped resources (under-used constituents) 

A useful approach to looking at opportunities is to look at your strengths and ask yourself whether these open up any opportunities. Alternatively, look at your weaknesses and ask yourself whether you could open up opportunities by eliminating them.
 

Threats
· What obstacles do you face?
· What is your competition doing? 
· What are  the required specifications for your job, products or services changing? 
· Is changing technology threatening your position? 
· Could any of your weaknesses seriously threaten your business? 
Carrying out this analysis will often be illuminating - both in terms of pointing out what needs to be done, and in putting problems into perspective.
Notes:
10.  Assessment Tool
2008-2009 PMNEA Instructions
The Positive New Member Education Assessment (PNMEA) is designed to support and promote the safety and quality of the pledging experience of the undergraduates in Beta Theta Pi. The following instructions outline the process for evaluating and certifying a written new member education program. Note: Certification of the written program does not certify implementation of the written program. 
In order to be eligible for General Fraternity awards and compliant with Standard Chapter Operating Expectations, a chapter must submit a certified new member program by May 1. The chapter does not need to submit the program to the Administrative Office until it has been certified by the District Chief.  A complete submission includes both the program and a completed evaluation.
The Administrative Office will provide resources needed, including conference calls, on-site meetings, sample programs, etc. 

Official 2008-2009 Certification

Please complete the following documentation to officially certify this program.
Name

_____________________

District #
_____________________

Chapter
_____________________

Designation
_____________________

Assessed On
_____________________

Certified On
_____________________
2008-09 PNMEA Form

Please use the following tool to assess the chapter’s written new member education program.

[image: image6]
* Each state and university should also have its own definition of hazing available through the Student Affairs office.  The chapter must comply with this policy as well as that of your chapter. 

Necessary new member education program components

For a written program to be certified 100% positive, it must contain all items listed below.

Please place an X next to each item that is missing from the written program.
​​​      
A calendar of new member program activities including date, time, and location for all events

      
A written description of all new member class events and activities

      
Scheduled interaction between the new member class, educator and new member education advisor

      
A set of written new member expectations and education on member expectations

      
Positive and purposeful sisterhood building and leadership development activities

      
Education on the values and principles of the Fraternity including the Objects of your chapter

      
Education on the history of your chapter and the fraternal movement 
      
Education on the local history of the chapter/colony

      
Education on the songs of your chapter

      
Education on the Risk Management Policy of your chapter 

      
Education on the general requirements of expectations and awards

      
A component of service to the community or university

      
A component involving alumni to reinforce the obligations and benefits of lifelong membership

      
New member class academic standards and an academic assistance plan

      
Training or overview of the chapter’s operations and officer responsibilities

      
Training or education on effective values-based recruitment practices 

      
A method of new member class accountability that is 100% positive 

      
Written tests over material that the new member class is responsible for knowing

      
100% positive initiation week that is fully documented

      
All rituals of your chapter and complementary ritual reviews

      
Post-initiation ritual review
___
Total number of missing components
* These items must be identifiable in the written program and easily understood by the reader (dates and locations of events are also necessary).

Common red flags of the pledging process

If the written program contains any of these items, it cannot be certified as 100% positive.

Please place an X next to each “red flag” item the chapter includes in the written program

      
Line-ups

      
Alcohol or drugs in the pledging process

      
Physical abuse or calisthenics

      
Servitude in the form of
· Cleaning sessions involving only new member class members

· Designated driver programs manned entirely by the new member class

· Kitchen or dish duty that is done completely by the new member class

· Phone duty manned entirely by the new member class

      
Interview processes that require a service or interrogation for a signature

      
“Projects” that take an inordinate amount of time and lack purpose 

      
Scavenger hunts, kidnapping activities or mandatory road trips

      
Unnecessary requirements or rules such as
· New members must always be together

· Mandatory residence at an active member’s house during initiation week

· Carrying unusual items for no apparent reason (condoms, matchbooks etc.)

· Unnecessary duties such as wake-up calls, flag raising, sister errands  

· Standing up when a sister enters a room

· Recitation of a quote or phrase upon demand

· Entering or exiting the chapter house through specific doors

· Specific and unnecessary ways to greet sisters

      
The use of derogatory terms for members of the new member class

      
Activities requiring conspicuous or inappropriate dress (dresses, wigs, etc.)

      
Contrived situations that belittle, demean or are dishonest

      
Activities requiring sleep deprivation or encouraging unusual hours that jeopardize the academic performance or normal functioning of a new member class member

      
Activities listed in name only that do not contain the description and/or purpose of the activity

___
Total number of “red flag” activities

* Action plans will be developed with the chapter to address all items “red flags”.
Telltale signs of hazing – unwritten indicators

      
Initiation rate below 85% of the total men new members

      
New member class GPA below the all-new member average

      
Activities occur that are not documented in the written new member program

      
The chapter house is only clean when there are new members

      
The chapter performs additional “rituals” that are not included in the ritual book

* These items should be recorded in the evaluation and noted for further evaluation

11. More Goal Planning
New Member Educator Goals and Action Plans
Please create at least two goals with their respective action plans for your position.

Goal #1:_____________________________________________________________________

Action Plans

· _______________________________________________________________
· _______________________________________________________________
· _______________________________________________________________
Due Date: __________________________________________________________

Goal #2:_____________________________________________________________________

Action Plans

· _______________________________________________________________
· _______________________________________________________________
· _______________________________________________________________
Due Date: __________________________________________________________

Goal #3:_____________________________________________________________________
Action Plans

· _________________________________________________

· _________________________________________________

· _________________________________________________
Due Date: _____________________________________________________________________
What support do you need from your executive committee to achieve these goals?

1. ________________________________________________________________________
2. ________________________________________________________________________

3. ________________________________________________________________________

3. Educating Future Chapter Leaders:


education on the history and lore


education on songs of the chapter


education on chapter operations








Building the Sisterhood:


Development of sisterhood and leadership within the new member class through:


new member class activities – team building


chapter activities – inclusion


leadership opportunity attendance


ritual review and education








1.   Mentoring and Accountability:


modeling good behavior 


providing clear expectations


positive accountability systems








Other Executive Committee Officers





General Fraternity Leadership Opportunities





Pledge Educator





G.F. Written Resources: sample pledge programs, Ritual guides, operating calendars





G.F. Human Resources: leadership consultants, district chiefs, assistant district chiefs





The good examples and assistance of the Sisterhood





University Resources


Greek Professional,  Campus Speakers, etc.





Pledge Education Advisor





Beta Theta Pi’s Definition of Hazing


No chapter shall engage in hazing activities.  Hazing activities are defined as:


“Any action taken or situation created intentionally or unintentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment, harassment, or ridicule. Such activities may include, but are not limited to, the following: use of alcohol; paddling in any form; creation of excessive fatigue; physical and psychological shocks; quests, treasure hunts, scavenger hunts, road trips or any other such activities carried on outside or inside the confines of the chapter house; wearing of public apparel which is conspicuous and not normally in good taste; engaging in public stunts; morally degrading or humiliating games and activities; and any other activities which are not consistent with state law, fraternal law, ritual or policy or the regulations and policies of the educational institution.”
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