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ARTICLE I Name

The name of this organization shall be the Panhellenic Association of Northwestern University.  It will be referred to as the Panhellenic Association for the remainder of this document.
ARTICLE II Purpose

The object of this Panhellenic Association shall be to develop and maintain sorority life and inter-sorority relations at a high level of accomplishment and in doing so:

A. Support individual chapters in their efforts to become self-determined living units in compliance with National Panhellenic Conference rules.

B. Uphold and actively pursue student rights and regulations enumerated in the Northwestern University Student Handbook.

C. Be an active advocate for women’s interests throughout the university community.

D. Be a contributing force in the academic community.

E. Develop and administer policies and guidelines for the well-being of member chapters and individuals.

F. Develop a sense of community among the Panhellenic, Greek and Northwestern Communities.

G. Coordinate and/or develop programming that addresses the above purposes.

ARTICLE III Agreements, Rules and Policies

A. All members of the Panhellenic Association shall act in accordance with the fundamental Panhellenic rules established by the National Panhellenic Conference in the Unanimous Agreements.

B. All Panhellenic Association rules and policies shall be in harmony with those established by the National Panhellenic Conference and those of Northwestern University.

ARTICLE IV Membership and Expansion
A. There shall be two classes of membership:  regular and associate.

1.  The Regular membership of the Panhellenic Association of Northwestern University shall be composed of all chapter members in good standing of the National Panhellenic Conference sororities at Northwestern University.

2.  The Associate membership of the Panhellenic Association of Northwestern University shall be awarded to National Panhellenic Conference chapter colonies in good standing, and local and/or national sororities at Northwestern University approved by the Panhellenic Association.

a. Requirements for gaining Associate Membership

i. A local sorority or a sorority chapter not affiliated with the National Panhellenic Conference must submit to the Panhellenic Council the following to be considered for Associate Membership status:

(a)  Constitution

(b)  Statement of intent for petitioning for Associate Membership

ii.  When these qualifications have been met, a sorority may be invited to become an Associate Member by two-thirds of the regular voting membership of the Panhellenic Council voting in the affirmative.

3.  No member of an Associate Member chapter shall be eligible to hold an elected Panhellenic Office, but they may hold an appointed office.

4.  Associate member chapters may be exempt from mandatory Panhellenic events at the discretion of the Panhellenic Officers.

ARTICLE V The Panhellenic Association General Body
A. It shall be the duty of the Panhellenic Association to monitor all business related to the overall welfare of the Panhellenic Association and to review policies and procedures governing the Panhellenic Association, including recruitment, pledging, and initiation which do not violate the sovereignty, rights and privileges of member sororities.
B. The Panhellenic Association shall appoint five sorority senators.

1. The Panhellenic Association shall not appoint more than one sorority senator from any one sorority.

2. The Panhellenic Association shall appoint sorority senators who are members of their respective fraternity or sorority houses.
3. The President of the Panhellenic Association shall report the names of these senators to the Rules Chair of ASG.

C. Panhellenic Delegates

1. Membership

a.  The Panhellenic Association shall be composed of one Panhellenic delegate from each National Panhellenic Conference chapter and one Panhellenic delegate from each Associate Member chapter.

b. Delegates must be of at least sophomore standing.

2. Panhellenic Delegates shall be selected by their respective sorority chapters.

3. Duties


a. A Panhellenic delegate is required to attend regular and special functions of the Panhellenic Association.  Special functions which require mandatory attendance must be announced two weeks in advance.

b. The delegate shall be responsible for notifying her chapter members of all Panhellenic and University activities and of all regular and special functions of the Panhellenic Association of Northwestern University.

c. Each chapter should have an alternate Panhellenic delegate in the event the elected representative is unable to attend.

4. Vacancies

a. When a delegate vacancy occurs it shall be the responsibility of the sorority concerned to select a replacement within two weeks and to notify the VP Administration.

b. When a meeting of Panhellenic Association occurs while a Panhellenic delegate vacancy exists, an alternate delegate of the sorority concerned shall fulfill the duties of the delegate in all cases.

5. If a chapter is not represented by its official delegate for two meetings per quarter, the chapter in question will be called into Standards Board.

6. If the Panhellenic delegate fails to fulfill the duties as prescribed above, the Chapter President will be informed.  If the problem persists National Headquarters will be informed.

Article VI The Panhellenic Executive Board 

A. Duties and Responsibilities of Panhellenic Executive Board
1. The Panhellenic Executive Board shall appoint all standing and special committees and their chairpersons.  In making these appointments, all sororities shall be represented.

2. All subsidiary councils, organizations and committees created by the Panhellenic Delegates and the Panhellenic Executive Board shall be responsible to the Panhellenic Executive Board.  The chairpersons of the committees shall report to the Panhellenic Delegates through the Panhellenic Executive Board.

3. The Panhellenic Executive Board shall administer routine business between meetings of the Panhellenic General Body and other business as approved for action by Panhellenic Delegate vote.

4. The Panhellenic Executive Board shall be responsible to research and prepare appropriate programs to present to the Panhellenic Delegates.

5. All Panhellenic Executive Board officers shall have regular meetings with the Panhellenic Advisor.

6. The Panhellenic Executive Board shall attend all Panhellenic Executive and Panhellenic Delegates meetings.  
B. The Panhellenic Executive Officers shall receive a scholarship of up to $150 per quarter based on a performance evaluation by the Panhellenic Advisor and President.
C. All Panhellenic Executive Board officers must disaffiliate and serve on the Panhellenic Recruitment Team and/or serve as a Recruitment Counselor.
D. Elected Officers
1. The elected officers of the Panhellenic Association shall be President, Vice President Education, Vice President Standards, Vice President Membership, Vice President Administration and Vice President Programming.  These officers shall serve as the Panhellenic Executive Board of the Panhellenic Association.

2. The officers shall be members from sororities holding Regular Membership in the Panhellenic Association.

3. The officers shall serve for a term of one year (from January to January of the following year).

4. No more than two individuals from any one sorority may be elected to serve as an Elected Officer on the Executive Board.

5. Officer Qualifications

a. All Elected Officers must be of at least Sophomore status.
b. All candidates for elected offices shall be required to meet with the person currently holding the corresponding position.
c. All officers on the Panhellenic Executive Board must have a cumulative GPA of 2.75 to run for office.
d. All candidates must be in good standing with their member chapter.

e. Specific Officer Qualifications:

i. The President shall have served as a Panhellenic Representative, a Chapter President, a Vice President in Chapter Panhellenic Executive Board or a member of the Panhellenic Executive Board.

ii. The Vice President Education shall have served as a Panhellenic Representative, a member of the Panhellenic Executive Board, a Chapter President, a member of Chapter Panhellenic Executive Board, a Chapter New Member Educator or a New Member Panhellenic Representative.

iii. Vice President Standards shall have served as a Standards Board delegate, Panhellenic delegate, a Chapter President, a member of Chapter Panhellenic Executive Board Standards Chair/Member of their chapter, or a member of the Panhellenic Executive Board.

iv. Vice President Membership shall have participated in the recruitment process in the role of a potential member and an active, and served as a Panhellenic Representative, a Chapter Recruitment Chair, a member of Chapter Panhellenic Executive Board or a member of the Panhellenic Recruitment Team.
v. The above qualifications may be waived by the current Panhellenic Executive Board.
6. Duties, and Responsibilities of Officers
a. Any officer who does not satisfactorily perform her duties as outlined in this constitution can be removed from office by a two-thirds vote of the Panhellenic Delegates and approval of the Panhellenic Advisor.  She shall be given two weeks notice and may set forth her defense at a Panhellenic Delegates meeting.  Normal avenues of appeal shall be available through the Standards Board.
b. The President shall:

i.  Have overall responsibility for the operation of the Panhellenic Association.

ii.  Preside at all regular and special functions of the Panhellenic Association.

iii.  Call and preside at all meetings of the PanhellenicExecutive Board.

iv.  Sign all Panhellenic Association check requests and all contracts involving the Panhellenic Association of Northwestern University.

v.  Serve as member ex-officio of all Panhellenic Delegates committees with a voice but not a vote.

vi.  Report as required to the National Panhellenic Conference Area Advisor.

vii.  Maintain a complete and up-to-date President’s file which will include a copy of the current Constitution, By-Laws, and Standing Rules of the Panhellenic Association of Northwestern University; the current NPC Manual of Information and related materials; current correspondence and materials received from the NPC Area Advisor; her copies of the College Panhellenic Reports to the Area Advisor; and other pertinent materials.

viii.  Be responsible for the official correspondence of the Panhellenic Association.

ix.  Preside over President Roundtables, held on a minimum of every other week.

x.  Serve as the liaison between Panhellenic, the Interfraternity Council, the National Pan-Hellenic Council, and the Multi-Cultural Greek Council

xi.  Maintain communication with the administration of Northwestern University.

xii.  Serve as the official Panhellenic Association representative to the media on all issues, unless another officer is determined by the Panhellenic Advisor.
xiii.  Serve as a member of Panhellenic Recruitment Team.

xiv.  Serve as the liaison between the Panhellenic Executive Board and Panhellenic delegates.

xv.  Attend all Panhellenic functions.

xvi.  Reevaluate Panhellenic programming and education to ensure we meet the needs of Greek women.

xvii.  Promote the values of the Greek Mission Statement and the spirit of Panhellenic.

xviii.  Work and network with other student organization leaders.

xix.  Help the sororities of the Panhellenic Association work with other student organizations on campus.

xx.  Work to dispel stereotypes and generalizations of the Greek Community.

xxi.  Provide inspiration and guidance to the Panhellenic General Body and Panhellenic Executive Board.

xxii.  Perform all other duties usually pertaining to this office.

c.  The Vice President Education shall:

i.  Perform the duties of the President in her absence, inability to serve, or at her call.

ii.  Organize and coordinate all programs of leadership development for the Panhellenic Association and member fraternities.

iii.  Coordinate and advise the New Member Panhellenic (Winter & Spring only).

iv.  Facilitate and preside over New Member Educator Roundtables (Every quarter).

v.  Organize the Winter Leadership Conference (Winter Quarter).

vi.  Maintain a current Panhellenic Speakers File.

vii.  Facilitate the education of Panhellenic women on all issues pertaining to the Greek Community, including but not limited to, alcohol and substance abuse, sexual assault, and awareness of the Greek Community Mission Statement.
viii.  Run all Panhellenic Delegates meetings.
ix.  Serve as the PanhellenicExecutive Board liaison to Empower.

x.  Perform all other duties usually pertaining to this office.

d.  The Vice President Standards shall:

i.  Serve as the Standard Board Chair at all meetings of the Standards Board.

ii.  Organize the selection process of the Standards Board delegates and alternates.

iii.  Educate all delegates and alternates so they are knowledgeable in Panhellenic policies, NPC policies, University policies, IFC policies and any other relevant policies.

iv.  Coordinate and advise education of individual chapters on these policies to create a more informed community.

v.  Review the Panhellenic Constitution and By-Laws annually and revise as necessary.

vi.  Coordinate yearly Panhellenic Executive Board Elections.

vii.  Serve as a member of the Panhellenic Recruitment Team.

viii.  Take minutes at all Recruitment Violation Mediations.

ix.  Maintain high standards and set an example for the Greek Community.

x.  Hold a Standards Chair Roundtable for every NPC member sorority in the Spring Quarter.

xi.  Perform all other duties pertaining to this office.

e.  The Vice President Membership shall:

i.  Plan and operate Panhellenic Recruitment.  

ii.  Hold interviews with the Panhellenic Advisor to choose the Panhellenic Recruitment Team.

iii.  Call and preside at and prepare the agenda for all meetings of the Recruitment Chair Roundtable, which shall consist of Recruitment Chairs from each NPC member sorority.

iv.  Organize and present recruitment workshops and coordinate and supervise the Recruitment Team in:

(a)  The selection and training of recruitment counselors.

(b)  The publishing of recruitment information required for Recruitment.

v.  Present recommendations regarding recruitment as formulated by the Panhellenic Recruitment Team to the chapter recruitment chair round tables.
vi.  Serve as a member of the Cross Council Recruitment Team.
vii.  Act as Panhellenic Recruitment Team Chairwoman.

viii.  Sign all Panhellenic Recruitment check requests involving Panhellenic Recruitment for Northwestern University.

ix.  Perform all other duties pertaining to this office.

f.  The Vice President Administration shall:

i.  Be responsible for the general supervision of the finances of the Panhellenic Association of Northwestern University.

ii.  Be responsible for the preparation of the annual budget, and following its approval by the Panhellenic Delegates, for providing a copy for each member sorority of the Panhellenic Association.

iii.  Receive all payments due to the Panhellenic Association and collect all dues and give receipts.

iv.  Be responsible for the prompt payment of all bills of the Panhellenic Association.

v.  Maintain up-to-date financial records, give a financial report at the last Panhellenic Delegates meeting of the quarter, and give an annual report at the close of her term in office.

vi.  Facilitate Treasurer/House Manager roundtables (one per quarter).

vii.  Advise in all Panhellenic fundraising efforts.

viii.  Serve as treasurer or financial advisor to subgroups/committees of the Panhellenic Association, such as New Member Panhellenic, Greek Week, PRT, etc.

ix.  Keep full minutes of the Panhellenic Association and the Panhellenic Delegates.  The minutes shall be distributed to delegates chapter presidents and the Panhellenic advisor.

x.  Keep minutes of the PanhellenicExecutive Board and Panhellenic Standards Board. Minutes should then be e-mailed to the respective groups.

xi.  Manage Council listservs.

xii.  Compile and distribute sorority officer rosters as needed.
xiii.  Keep up to date about current trends in environmental awareness and distribute this information to chapter delegates and president to promote sustainability.

xiv.  Keep track of Founders' Days of each Panhellenic chapter and award them with a token of congratulations on the week of their Founders' Day.

xv.  Perform all other duties usually pertaining to this office.

g.  The Vice President Programming shall:

i.  Plan Interfraternity Council/Panhellenic Association/Multicultural Greek Council/National Panhellenic Council activities.

ii.  Plan and encourage inter-sorority activities.

iii.  Plan and organize Maysing and Greek Week.

iv.  Serve as Advisor to all planning committees associated with the above events. 

v.  Plan the Annual Greek Awards with Order of Omega.

vi.  Perform all other duties usually pertaining to this office.

7. The inability to uphold any of the following criteria will result in a review meeting with the Panehellenic Advisor and will be possible grounds for dismissal from the PanhellenicExecutive Board:

a. Failure to maintain a quarterly GPA of at least 2.75

b. Missing two or more required meetings.

c. Violation of any Northwestern University, the Panhellenic Association, or NPC policies.

d. Acting in a way that is viewed as negative toward any Panhellenic member, chapter, or OFSL staff member.

e. Failure to uphold positive Panhellenic spirit through actions, words, or demeanor.

E. Selection of Elected Officers

1. Nomination procedure

a. Interested women may be nominated by filling out the PHA Election Application, which will be available at least two weeks prior to the election.
b. The PanhellenicExecutive Board will screen all applicants prior to Elections.
c. Nominees shall not campaign prior to the election.

d. No endorsements or recommendations for a candidate may be given by any current Panhellenic Executive Board Officer or by the board as a whole.

2. Election procedure

a. The date of Panhellenic elections shall be set by the Panehellenic Panhellenic Executive Board and announced to the Panhellenic Association at least two weeks prior to the elections.

b. The candidates’ applications will be distributed to the Chapter Presidents and Panhellenic delegates prior to the election.

c. Nominees for President, VP Education, VP Standards, and VP Membership shall give five minute speeches on the day of elections.  Following each candidate’s speech there will be a question and answer session in which only voting members who are not members of the candidate’s sorority may ask questions.  The session will not exceed five minutes.

d. Following the question and answer period the candidate will leave the room.  Comments on the candidate will be given at this time.  An opening positive statement may be made by any member of the voting body.  Following the positive comment a call for a constructive comment will be made.  If a constructive comment is given a second positive comment will close the comment period.

e. Nominees for VP Administration and VP Programming shall give a three-minute speech at this time. After each candidate’s speech the comment-procedure named above will again be followed.

f. The order of elected offices is as follows: President, VP Education, VP Standards, VP Membership, VP Administration, VP Programming.

g. The order of speeches given for each office will be determined by a random drawing of candidates’ names.  Random drawings will take place prior to the election.

h. Each chapter will have two voting members: the President and the Panhellenic delegate.

i. In case of a tie in the election of any officer, the Panhellenic Executive Board shall vote in the selection of the new officer.

j. If a delegate or President is absent, the vote of her sorority shall be cast by an alternate.  The alternate may not be a member of the PanhellenicExecutive Board.

F. Appointed Officers
1. The offices of Director of Risk Management, Director of Academics and Service and Director of Public Relations shall be appointed by the incoming elected officers of the Panhellenic Executive Board and shall serve as non-voting members of the Panhellenic Executive Board.

2. Applications for appointed offices shall be made available by the incoming Panhellenic President to all active Panhellenic women who have achieved sophomore standing at least three weeks prior to the Panhellenic Executive Board’s installation.

3. Appointed Officers shall be chosen prior to the Panhellenic Executive Board’s installation.

4. All appointed Panhellenic Appointed Officers must be in good standing with the member chapter of Panhellenic with which they are affiliated. 
5. No member of an Associate Member chapter shall be eligible to hold an elected Panhellenic Office, but they may hold an appointed office.
6. Duties of Appointed Officers
a.  The Director of Risk Management shall:

i.  Organize quarterly risk management training for the member chapters of the Panhellenic and to observe the corresponding individual chapter risk management training.

ii.  Work with VP Programming to train Social Chairs on risk management policy and Resolution 2000.

iii.  Plan Panhellenic sponsored risk management programming, including Dillo Day and Gone Greek Night.
iv.  Perform all other duties pertaining to this office.

b.  The Director of Academics and Service shall:
i. Recognize Panhellenic Association Achievements in Scholarship and Service

(a) Publish a quarterly ad in The Daily Northwestern, congratulating chapters with the highest GPAs

(b) Institute “Letters at the Library” to reward women for studying and representing PHA.

(c) Award a “PHA Woman of the Quarter” Scholarship.
ii. Maintain a calendar of all chapter Philanthropy events.

iii. Include philanthropy project dates on the bi-weekly meeting minutes.

iv. Support all chapter Academics and Philanthropy chairs in planning and promoting events.

v. Oversee the PHA Go Green Initiative.

vi. Develop awareness of Northwestern Greek Honorary Societies and encourage PHA women to apply.

vii. Publicize service opportunities outside the Northwestern community

viii. Perform all other duties pertaining to this office.
c.  The Director of Public Relations shall:

i.  Write press releases to inform the Northwestern and Evanston communities of the accomplishments of the Panhellenic and Greek Community

ii.  Maintain a working relationship with the public relations chairs from all chapters and councils.

iii.  Oversee all Panhellenic websites and calendars.

iv.  Develop and update a quarterly calendar of events.

v.  Make banners for events, submit advertisements to the Daily Northwestern, and create chalking and flyering map assignments for all Panhellenic sponsored events
vi.  Design and order merchandise.
vii.  Perform all other duties usually pertaining to this office.

G. Officer vacancies shall be filled through the same application process that applies to appointed officers.

H. Panhellenic Advisor

1.  The Panhellenic Advisor shall be chosen by the administration of Northwestern University.

2.  He/She shall serve in an advisory capacity.

3.  The Panhellenic Advisor must be present at all Panhellenic Executive Board and Panhellenic Delegates meetings.

ARTICLE VI Voting

A.  The voting body of the Panhellenic Association of Northwestern University shall be the Delegates unless otherwise specified.

B.  The Panhellenic Executive Board of the Panhellenic Association shall have a voice but not a vote.

C.  The alternate delegates to the Panhellenic Council shall have a voice and a vote.

D.  The Associate Member delegates shall have a voice and a vote, but they may not vote on issues pertaining to Panhellenic Recruitment at the discretion of the Panhellenic Association.

E.  A two-thirds majority of the voting body of the Panhellenic Association shall be required to accept Associate Members to the Panhellenic Association, to amend this Constitution or the Panhellenic By-Laws, to remove any officer, and to establish total chapter size.  A majority vote is required to carry all other questions.
F.  This Constitution may be amended by two-thirds vote of the voting members of the Panhellenic General Body, provided notice of the proposed amendment has been given in writing at the preceding regular meetings.
ARTICLE VII Meetings

A.  The Panhellenic General Body shall meet every other week, and the Presidents shall meet on the weeks that the Panhellenic General Body does not meet.  The Panhellenic Executive Board shall meet weekly.  These meetings shall be held at a place and time established at the beginning of each academic term of quarter.

B.  Special meetings of the Panhellenic Association may be called by:

1.  The President of the Panhellenic Association.

2.  The consensus of the majority of the full voting membership of the Panhellenic General Body.

C.  Parliamentary procedure, as set forth in Robert’s Rules of Order, Newly Revised, shall govern the process of all Council meetings except in matters specifically provided for in the Constitution, By-Laws or Standing Rules.

ARTICLE VIII Violations

A.  Violation of any regulations of this Constitution or its related By-Laws, Risk Management Policies or recruitment rules, of rules concerning matters other than recruitment, of the National Panhellenic Conference Unanimous agreements, shall be the occasion for sanctions established by the Panhellenic Association of Northwestern University in conformity with those recommended by the National Panhellenic Conference.

B.  Any dispute growing out of the violation of the Panhellenic Association rules and regulations shall be adjusted through arbitration principles.
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