NU Financials: Construction Accounts Frequently Asked Questions (FAQs)

In anticipation of the NU Financial System go-live, there will be some basic changes to the workflow and administration of construction accounts, previously referred to as “CUFS plant funds.”  
A summary of FAQ links are below:

1. Can the NU Portal be used for actual funding transactions related to construction projects?
2. Who will need to approve requisitions related to construction projects?
3. Do construction project accounts have hard budget [commitment] controls?
4. How is an existing construction project budget increased or decreased?
5. If my unit is self-funding a project, who will do the actual journal to fund the project?
6. What is the NU Financials ID Request Form?
7. How is the NU Financials Project ID Request Form Completed?
8. Do funding source accounts need to be known prior to establishing a project ID?
9. Who establishes the construction project ID / chartstring?
10. Who do I call for help?

1. Can the NU Portal be used for actual funding transactions related to construction projects?
Yes.  The NUPortal can be used for funding transactions related to construction accounts. 



2. Who will need to approve requisitions related to construction projects?
At this time, units that have construction projects mapped to their Department ID’s will need to 
co-approve purchase requisitions with Facilities Management through the workflow process.  An example of a project mapped to a unit’s Department ID would be a self-funded project.  Check your “Approval Inbox” on the NU Portal, or your email, for notifications of in-process requisitions pending approval.  (Applicable units have also been notified by Facilities Management via a December 2, 2008 email.)


3. Do construction project accounts have hard budget [commitment] controls?
Yes.  An approved budget change is the precursor to charging or uploading expenses if the existing project budget has been exhausted.  Another way to think about this is that commencement of additional work will be hampered because an increase to a PO cannot occur without first increasing the project’s budget.  

Charges in “suspense” will no longer exist.  

Units must work pro-actively with their FM Project Manager to resolve cost issues.  Construction project budget changes (increases or decreases) should be initiated using the NU Financials Project ID Request Form.  (see question six (6)).  




4. How is an existing construction project budget increased or decreased?
Budget journals for construction projects can only be submitted through NU Financials and not the NU Portal.  Therefore all construction budget changes should be initiated via the NU Financials Project ID Request Form (see question six (6)).  

Please complete the form per the instructions.  The form can be forwarded via email.  Budget journals for approved construction project budget changes will be completed and submitted for processing by the Budget Office. 



5. If my unit is self-funding a project, who will do the actual journal to fund the project?
Units will need to submit their own “actual” funding entries for their self-funded projects through the NU Portal  (see question one).  Your Facilities Management Project Manager, along with the Budget Office and Accounting Services, will have access to reports that can assist units with managing their construction project budgets and funding deficits.  






6. What is the NU Financials Project ID Request Form?
A new NU Financials Project ID Request Form has been created to initiate the development of a detailed construction project budget, and ultimately the assignment of a project ID.  This form is not for estimates.  It should only be used for approved new projects or approved budget changes to existing projects.  This form replaces the Request for Establishment of Plant Account Form.  The new form can be downloaded from the Budget Office Website as of “go live.”  Ultimately links to this form will appear on both the Accounting and Facilities Management Websites.  A sample of this form has been attached to this email.  Please note that incomplete forms will be returned to a requester and may delay project ID set-up or a budget increase.



7. How is the NU Financials Project ID Request Form completed?
The form has four (4) parts that need to be completed by different departments and then forwarded via email:

Part #1 – The Requester completes the first part of the form that requires funding and unit contact information.

Part #2 – Facilities Management completes the project scope, project manager name, project budget details, etc. 
Part #3 – The Budget Office re-verifies the approval status, budget amount and funding sources for the project.

Part #4 – Accounting Services verifies the project fund as “capital” or “expense.”  




8. Do funding source accounts need to be known prior to establishing a project ID?
Yes. The approved budget amount and funding source(s) must be identified on “Part #1” of the NU Financials Project ID Request Form prior to chart string set-up.  The Budget Office will re-verify the project’s budget amount, approval status and funding source account(s).  

If a unit is planning to fund a project via internal loan, please complete the corresponding section on the NU Financials Project ID Request Form.



9. Who establishes the construction project ID number / chartstring?
During the stabilization period, the Café team will set-up construction project chart strings based on the information from the completed NU Financials Project ID Request Form. Post-stabilization, Accounting services will set-up construction project chart-strings.



10. Who do I call for help?
Facilities Management: Tim Keller, x1-5578

Budget Office: Lori Gordon, x7-2027

Accounting Services:  Reginold George, x7-1359
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